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1.    Announcements 
            a. This Meeting is Audio Recorded 
             
2.     Review and Approve Agenda 
 
3.    Public Comment 
 
4.    071216-1 Flat Roof Building Disposition Discussion 
 
5.    091316-3 McGrath Family Trust request to Sub-Lease to Allies Air Freight, LLC 
 
6.    120116-1 Blade Sub-Lease Renewal Discussion 
 
7.    110816-4 FY18 Operating Budget  
 
8.    120116-2 FY17 1st Quarter Update 
 
9.    120116-3 Long Range Financial Planning Discussion 
 
10.  Public Comment 
 
11.   Adjourn 
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LANDLORD CONSENT TO SUBLEASE 

 This Landlord Consent to Sublease (this “Consent”) is entered into by and among the 
Nantucket Memorial Airport Commission (the “Commission”), having an address of Nantucket 
Memorial Airport, 14 Airport Road, Nantucket, MA 02554, McGrath Family Trust (the 
“Tenant”), with an address of P.O. Box #2639, Nantucket, MA 02584, and Allies Air Freight, 
LLC (the “Subtenant”), a Massachusetts limited liability company with an address of 57 
Meadow View Drive, Nantucket, MA 02554, Attn: Eric Goddard. 

 WHEREAS, the Commission, as landlord, entered into a Lease Agreement dated April 1, 
2000 (the “Master Lease”) with Tenant, as tenant, for the use of certain space containing 
approximately 22,000 square feet of land and a general hangar located at Nantucket Memorial 
Airport (as more particularly described in the Lease, the “Premises”), which Master Lease is 
incorporated herein by reference; 

 WHEREAS, the Master Lease provides that Tenant shall not assign or sublet any portion 
of the Premises without the Commission’s prior written consent; 

 WHEREAS, Tenant wishes to sublease the Premises to Subtenant, as subtenant, for the 
remaining term of the Master Lease; 

 WHEREAS, Tenant has asked the Commission to consent to Tenant subleasing the 
Premises to Subtenant; and 

 WHEREAS, the Commission is amenable to the sublease, subject to the terms and 
conditions set forth in the Master Lease and those set forth herein. 

 NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the Commission, Tenant and Subtenant agree as follows:  

1. Consent. The Commission consents to Tenant subleasing the Premises to Subtenant, 
provided that Subtenant complies with the terms set forth in this Consent. 

2. Additional Terms. The Commission’s consent to Subtenant subleasing the Premises from 
Tenant is expressly contingent upon Subtenant complying with the following terms and 
conditions: 

a. Fees. In addition to paying any sums owed to Tenant under the sublease, 
Subtenant shall pay to the Commission such fees and other charges that are 
consistent with the usual charges established by the Commission for all 
comparable or similar type tenants at the airport, including, without limitation, 
landing fees, freight fees, fuel fees, and ID Card fees in amounts set forth in the 
rates and charges schedules published by the Commission, as such amounts may 
be changed from time to time. 

b. Insurance. Subtenant shall comply with the insurance provisions of the Master 
Lease, and shall provide the Commission with a certificate of insurance 
demonstrating compliance with Article 10 of the Master Lease prior to use of the 
premises. 
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c. Reporting. Subtenant shall provide the Commission with monthly traffic reports 
in such form as may be reasonably prescribed by the Commission, along with 
other pertinent information as may be reasonably required by the Commission. 

d. Operations.  

i. Landside 

1. Only those ground transportation providers that have been 
approved by the Nantucket Airport are permitted to operate at the 
Airport. 

2. Vehicle parking will be limited to employees only.   Short term 
parking for customers is permitted. 

ii. Airside 

1. Taxi routes shall be coordinated in advance with Air Traffic 
Control. 

e. Laws, Bylaws. Subtenant shall comply with any and all applicable governmental 
laws, rules, regulations, codes, and bylaws and obtain any and all licenses and 
approvals necessary from the Town of Nantucket and other governmental 
authorities for Subtenant’s use of the Premises.  

f. Right to Terminate. The Commission shall have the right to terminate the Master 
Lease in accordance with its terms (and including any applicable cure period) as 
the result of any acts and omissions of Subtenant or anyone claiming under 
Subtenant which is in violation of the Master Lease. 

3. DOT Consent. The Commission’s consent hereunder is subject to the Department of 
Transportation’s (DOT) consent of the subletting of the Premises under the terms of the 
DOT’s Mortgage and Security Agreement recorded in the Nantucket County Registry of 
Deeds in Book 1116, Page 139, and filed with the Nantucket County Registry District of 
the Land Court as Document Number 122574 (“Mortgage”). In the event that DOT does 
not consent to the subletting of the Premises as contemplated herein, this Consent will be 
deemed void, Subtenant shall have no right to use the Premises, and any sums paid by 
Subtenant to the Commission shall be immediately refunded. In the event that DOT does 
consent to the subletting of the Premises as contemplated herein, the parties agree that the 
sublease shall be subject to the terms of the Mortgage and the Subordination, Non-
Disturbance and Attornment Agreement filed with the Nantucket County Registry 
District of the Land Court as Document Number 144900. 

4. Recourse. Subtenant shall have no recourse against the Commission on account of any 
failure by the Commission to perform any of its obligations under the Master Lease, 
provided, however, that Tenant's right to take action against the Commission on account 
of the Commission's failure to perform any of its rights under the Master Lease shall in 
no way be affected by this Consent. 
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5. No Further Sublease. This Consent shall not constitute the Commission’s consent to any 
other subletting by Tenant, any subletting by Subtenant, or any assignment by Tenant or 
Subtenant and no such sublease or assignment shall be made without the Commission’s 
prior written consent, which consent will not be unreasonably withheld, conditioned, or 
delayed.  

6. Construction. This Consent shall not be construed (a) to modify, waive, impair or affect 
any of the terms or conditions of the Master Lease, (b) to waive any breach of the Master 
Lease, (c) to enlarge or diminish the rights or obligation of the Commission or Tenant 
under the Master Lease, or (d) as a representation or acknowledgement of the accuracy of 
any recital or statement set forth in the sublease. 

7. Primary Obligations. Notwithstanding the subletting consented to herein, Tenant shall be 
and remain fully liable for the payment of Base Rent, additional rent and all other sums 
which become due under the Master Lease and for the performance of all of Tenant’s 
obligations under the Master Lease. All acts and omissions of Subtenant or anyone 
claiming under Subtenant which shall be in violation of the Master Lease shall be deemed 
a violation by Tenant. Further, Tenant hereby acknowledges that neither the sublease to 
Subtenant nor the Commission’s consent thereof or hereunder shall impair Tenant’s 
primary liability under the Master Lease. 

8. Default. If Tenant defaults in the payment of any rent, additional rent or other sum due 
under the Master Lease or in the performance of any Tenant’s obligations under the 
Master Lease, then, prior to terminating the Master Lease, the Commission shall provide 
written notice to Subtenant at the address of Subtenant specified in the sublease and 
Subtenant shall have the option to remedy the default within the applicable cure period 
specified in the Master Lease.  No receipt by the Commission of any rent, additional or 
other sums from Subtenant shall be deemed to release Tenant from Tenant’s obligations 
under the Mater Lease or as the acceptance of Subtenant as a direct tenant.  

9. Amendment. This Consent may not be changed orally, but only by an agreement in 
writing signed by the Commission, Tenant and Subtenant. 

10. Counterparts. This Consent may be executed in counterparts and shall not be effective for 
any purpose, and may be withdrawn by the Commission, until a counterpart hereof 
executed by Tenant and Subtenant is returned to the Commission. 

11. Governing Law.  This Consent shall be governed by the laws of the State of 
Massachusetts, without regard to its conflict of laws principles.  

[Remainder of page intentionally left blank] 
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Executed as an instrument under seal as of this ___ day of _____________, 2016. 

NANTUCKET MEMORIAL AIRPORT 
COMMISSION 
by its Commissioners 
__________________________________ 

__________________________________ 

__________________________________ 

__________________________________ 

__________________________________ 

__________________________________ 

 

TENANT: MCGRATH FAMILY TRUST 
        
 

By:_________________________ 
       Name:_______________________ 

Title:________________________ 
 

 
 
 
 
SUBTENANT: ALLIES AIR FREIGHT, 
LLC 
a Massachusetts limited liability company 
 
 
By:_________________________ 

       Name:_______________________ 
Title:________________________ 
 



 
ALLIES AIR FREIGHT, LLC 

EXECUTIVE SUMMARY BUSINESS PLAN 

     Presented to 

   THE NANTUCKET MEMORIAL AIRPORT COMMISSION 



Allies Air Freight, LLC 

Nantucket Airport Commission 

Nantucket Memorial Airport                                                                         November 28, 2016       

14 Airport Road 

Nantucket, MA 02554 

 

Dear Mr. Rafter, Ms. Torres, and Members of the Commission, 

 

 I would first like to say that in witnessing first hand over the last year the freight crisis Nantucket Me-
morial Airport and Cape Air had to endure, on only one days notice, you have done an incredible and amaz-
ing job in keeping the freight flowing for our community!  

 Secondly, I would like to thank you for your time in meeting with us regarding this significant and 
important project to keep all parties concerned on that same path to restore high volume, affordable, and reli-
able freight services and associated revenues at Nantucket Memorial Airport.  

 Finally, and as you requested, enclosed please find our Executive Summary Business Plan, which will 
be executed by a committed and experienced local team at all levels.  

  I believe you will find that our services will greatly benefit the Nantucket Memorial Airport, our 
freight carrier clients, and the many small businesses, residents, and visitors in our great community. 

 To begin, I thought it would be important and helpful to provide some background regarding our ef-
forts to provide Air Freight Handling Services for Nantucket Memorial Airport and Barnstable Municipal 
Airport. Although the Hyannis Freight Room facility is outside the jurisdiction of Nantucket Memorial Air-
port, we believe it is very important and relevant in reviewing our business plan. As you know these facilities 
were designed and built with a great deal of care to operate together to provide the highest level of safety, se-
curity, efficiency and service. Further, they successfully operated as the hub for freight handling between Hy-
annis and Nantucket for decades prior to the failing of Island Airlines.     

 Since the beginning of June 2016, both Bob Shields and Bill McGrath have had numerous meetings 
and discussions with airport management at both Nantucket Memorial Airport and Barnstable Municipal Air-
port to determine how they could best help regarding air freight. It was expressly explained to them, then and 
now, that it would be very helpful if we could provide a freight solution at both the original Hyannis and 
Nantucket freight facilities to allow the freight operations to be restored to their original locations outside of 
the airport terminals. It was also conveyed that the freight services were only being allowed out of the termi-
nals on a temporary basis. It was also explained that the various freight carriers would not be required to use 
our services. We still fully understand and accept the financial risks associated with that reality.  



 Unfortunately, because of the crisis which led to the immediate real-time loss in air freight business, 
carrier prices have had to increase almost twofold in less than 12 months to cover costs while we work to re-
store air freight services to meet demand and take back the almost 75% of the air freight business and associat-
ed revenues lost to the fast ferries.  

 As you well know, these circumstances continue to have a very negative impact on services to our 
community as well as revenues for both the Hyannis and Nantucket Airports. All this said, we are excited to 
negotiate mutually beneficial freight handling service agreements that work for all freight carriers, because it 
will be much more cost effective and efficient as compared to operating free standing freight facilities. Again, 
we understand that any freight carrier may explore any and all possible options now and in the future, and we 
are financially able and willing to take on that potential risk and open our doors.   

 This venture is not about making high profits but is about helping both airports and our community. 
Please note that more carriers promote lower operating costs, healthy competition, and a higher number of 
freight flights which will undoubtedly better serve our community by lowering freight costs, increasing carrier 
profits, and increasing freight flight frequency. I have explained this to potential Allies Air Freight carrier cli-
ents, including Cape Air, to try to encourage their participation.   

 We have continued to forge ahead to provide these facilitates as promised, and in June of 2016, our 
parent company, Allies Air, LLC, entered into a 20-year sublease with Bill McGrath for the old Island Airlines 
hangars which, as you know, contains the old freight room at the airport in Hyannis. We have been working 
closely with airport management on upgrades and have completed the attached plans. We expect to obtain our 
building permit this week and immediately go to work. Also please find attached pictures of our new freight 
cage we just installed.  

 Based on the board’s unanimous approval of our sublease, we have continued in good faith with the 
plans for our launch. To date we have spent approximately $40,0000 and expect to spend an additional 
$24,000 between now and our opening. Our cash outflows are about $10,000 per month while we wait for your 
final sign off.  

 In summary, we would respectfully ask for your approval so that we may move forward with our mis-
sion to help the airport, our future freight carriers clients and most of all, our great community!  

 

Sincerely, 

 

Robert Shields Jr 
 

Robert Shields Jr 

President 
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                                                              URL: www.nantucketallies.com  



OUR TEAM 

Robert Shields, Jr. 
President and CEO 

At the young age of 20 years old, Robert Shields Jr., harnessed his entrepreneurial spirit and set off to begin 
the first of many businesses and real estate development projects. By age 31, Bob had grown his business, 
“The Shields Company,” to be one of the largest and most successful companies in New England. 

Today, Bob credits the bulk of his extensive knowledge and experience to not only his numerous successes, 
but also his survival after the 1990 failure of Sentry Federal Savings Bank, who defaulted on 20MM worth of 
active developments they were funding for The Shields Company. Bob navigated the wide scope of complica-
tions and crises successfully and has since continued to launch many thriving ventures. 

Bob’s ties to Nantucket are long-lived. His Great Grandfather first arrived in Nantucket in 1890, so when the 
great recession in 2007 was upon us, Bob felt a deep calling to put his experience to good use for Nantucket-
er's by co-founding and volunteering full time at Nantucket Allies, LLC, since it’s launch in December of 2012. 
The mission of Nantucket Allies is to develop small business solutions and start-ups that will benefit the local, 
year-round Nantucket community. For more information please visit www.nantucketallies.com. 

When Island Airlines failed on December 11, 2015, many of Bob’s friends, clients, and members of Nantucket 
Allies were severely impacted financially. Bob immediately contacted his friend, Bill McGrath, and went to 
work to put the team together and is the primary architect of this new and innovative business model for Al-
lies Air Freight, LLC. With Bob’s vast experience and absolute commitment to this project, Allies Air Freight is 
sure to be a great success. 



Eric Goddard 
Chief Financial Officer   

Eric Goddard is truly one of the most community oriented people you’ll meet. He is a true man of integrity 
and honesty, and does not hesitate to give of his time, energy, and expertise to benefit our local Nantucket 
community. All who know Eric hold him in very high regard, and he is well respected as a contributing mem-
ber of our community. 

Eric has worked on many projects with the Nantucket Island Chamber of Commerce, and has served on a 
number of boards over the years, such as St. Paul's Vestry, with service as a vestrymen and Junior Warden, 
Habitat for Humanity, and Nantucket Student Soccer Association, amongst others. In 2011, Eric took over as 
the Nantucket Town Crier, a lifetime appointment to a rich tradition on island that dates back to the 1800s. 

Currently, Eric is the president of Nantucket Payment Solutions and has a long-term relationship with Sage 
Payments, a division of Sage Software. Eric handles approximately 60% of Nantucket’s EFT needs and is also 
responsible for managing client relationships throughout the United States and Europe.  

Eric’s proven track record of success in the finance and banking Industry, combined with his many years of 
operational experience, brings a very high level of financial management expertise to our initiative. 



Bill McGrath 
Chief Consultant 

We all know Bill McGrath and his long term of service to the Nantucket Memorial Airport and our commu-
nity.  We at Allies Air Freight feel very grateful and lucky to have Bill as our supporter, chief advisor and 
consultant. He has provided, and continues to provide us with great strategies and stewardship for our ex-
citing new business.   



 Headquartered in its hangar facilities located directly within the premises of Barnstable Memorial Air-
port in Hyannis, the Company was created with the goal to give back to the Nantucket Island community by 
reprising a key asset for and a vital freight link between the Island and Cape Cod after the failing of Island Air-
lines almost one year ago. Recognizing that operating a freight handling facility that would be used by multi-
ple freight carriers (versus having each freight carrier replicate the required infrastructure) represents the best 
possible solution to the freight issue, the Company has developed a detailed business plan that is currently be-
ing executed and is excited to benefit the following community constituents: 

·       The airports of Hyannis and Nantucket by building out and operating a non-terminal-based facility of 
 excellence for incoming and outgoing freight between Nantucket Island and Hyannis. 

·  The local Island community, customers, and businesses by providing an easy-to-access, one-stop shop
 ping facility for their freight transport needs.  

·  The various airlines servicing the Nantucket-Hyannis route by providing a first-class, professionally 
 staffed facility.    

·  The local Nantucket and Hyannis Airports and other authorities by providing them a viable entity that 
 will own and operate a first class freight handling business. This service will minimize the risk of 
 freight disruption due to the quality of the Company’s ownership and the plan to have multiple freight 
 carriers utilizing the facility.  

·  The Company plan also provides a long-term end-to-end freight solution between Hyannis and Nan-
 tucket and not a one-off, stop gap measure that will need reorganization in the future.  It will do so in a 
 manner that decreases freight operator costs, increases freight operator profits, increases competition, 
 reduces consumer freight costs, and minimizes downside risks of all parties involved as well as end 
 users. 

 As you well know by now, it is difficult to rely on any one freight carrier to provide our community 
with reliable and affordable freight services as evidenced by the failing of Island Airlines.   

 Allies Air Freight, LLC, hereinafter referred to as “Company”, is a Massachusetts Limited Liability 
Company formed on May 16, 2016 by Robert Shields Jr , co-founder and full time volunteer at Nantucket   
Allies, LLC since 2012, and Eric Goddard, leading Nantucket businessman, community leader, entrepreneur 
and Nantucket Town Crier.    

 The Company is a wholly owned subsidiary of Allies Air, LLC, formed by the same Company team 
with a simple and focused mission to restore a low cost, efficient and customer service based air freight han-
dling business utilizing the same two freight facilities in Nantucket and Hyannis which were designed and 
built for this purpose of providing the very highest levels of service and operational efficiencies for both the 
airport and our community for decades.  

 The Company  holds a 20 year sublease, also with Bill McGrath for the old Island Airlines hangars and 
freight room located at Barnstable Municipal Airport, Hyannis, MA. We have received all necessary approvals 
and expect to obtain our building permit in two days.     

 

 

 

Executive Summary 
a business formed to offer affordable and efficient air freight solutions for 
the benefit of nantucket memorial airport, Barnstable Municipal Airport and  
various independent freight carrier clients and the many small businesses, 

residents and visitors in our communities.  



 Beginning in June 2016, the Company had numerous meetings and discussions with airport manage-
ment at both Nantucket Memorial Airport and Barnstable Municipal Airport. In these discussions it was ex-
pressed that it would be helpful to both airports for freight operations to go back to their original locations out-
side of the terminals which was allowed on a temporary basis since the failing of Island Airlines and that our 
efforts would normalize and restore the freight operations for both municipalities to their original preferred 
state of operations.  

 To reach this goal, we have already expended approximately $40,000 in our efforts and expect to spend 
an additional $24,000.00 between now and our opening for renovations, hiring staff and to begin operations.  

 As you know, these two facilities were carefully and specifically designed by both the Nantucket and 
Barnstable Airports for freight handling services and have been proven to be very successful in serving the 
freight services for both Airports and our community for decades.   

 Since the failing of Island Airlines, our Team has been working very hard not only to restore the 
freight services at these proven locations, but to also provide a platform to restore approximately $750,000.00 
in lost freight business revenues for our carriers, and the Nantucket and Barnstable Airports.  

 In addition, our plan ensures that our community will enjoy much lower and more competitive pricing. 
As you may know, because of the crisis the cost of Air Freight has almost doubled which has had a very nega-
tive impact on the Airports and our communities.  

 Our plan provides a much lower overhead for our carrier clients to allow a higher level of service and 
competitive pricing to our residential and small business community for there will be many more freight carri-
ers competing for our community's business and more frequent freight flights. As you are aware, carrier costs 
combined with supply and demand play an integral role in pricing. The current state of freight services contin-
ues to negatively impact the airports by steering freight business away from the Airports to the fast ferry’s and 
increased costs to our community.    

 

To demonstrate how increased carrier costs combined with supply and demand has affected the prices be-
tween Hyannis and Nantucket just over the last 12 months since the failing of Island Airlines, we would ask 
you to review the following:  

Just prior to the closing of both freight facilities, Island Airlines charged the following: 

1. Flat Envelope $8 

2. 1-21 pounds $15 

3. 21 to 54 pounds was $27 

 

 



  

Just a year later freight rates are the following: 

1. Flat Envelope $15 

2. 99¢ per lb., with a package minimum of $25 .  

3. Dimensional minimum method of Rate Calculation, Ex: Length X Width X Height (all in inches) ÷ 133 X $1.00 
= X.  Example: A framed picture weighing 10 lbs. and measuring 64” X 32” X 3” = 6,144 inches3, ÷ 133 = 46.20 
X $1.00 = $46.20 or in this example $4.62 per pound.  

 

See below the approximate percentage rate increases based on the above data over the 1 year period : 
(using the  minimums charged) 

1. Flat Envelope  =  87.50%    Rate Increase  

2. 1-21 pounds   =   66.67%    Rate Increase  

3. 21 -54 pounds =  100.00%  Rate Increase  

  

 As you can clearly see, when air freight carrier sales immediately decrease, and operational costs imme-
diately increase, combined with a significant imbalance in supply and demand, air freight carriers must increase 
pricing dramatically.   

 Our freight handling services will increase the supply side by bringing in more freight carriers as we 
had before, which will increase sales volume and subsequently lower prices and bring back the approximately 
$750,000.00 in freight business lost over the last 12 months to the less convenient and slower fast ferries. Cus-
tomers will come back due to lower pricing combined with a much higher level of service as more freight carri-
er clients come on board.       

 Our plan also fully mitigates any future risk of service interruption and reduced airfreight handling ca-
pacity. As you know, airfreight pricing and service is so important to our community. If a single freight carrier 
goes out of business, the others will be able to keep the business fully operational and vibrant.  

 This will only happen because our business facilitates this environment of high sales volume, healthy 
competition, lower overhead, and a very high level of service utilizing multiple freight carriers clients through 
our shared facility.    

 Our business plan also provides a platform to deliver a very high level of service by utilizing these facil-
ities that was painstakingly designed and utilized specifically for this purpose by both airports for our Nantuck-
et residents and the small business community. The services from these proven facilities are so integral to the 
success of our local island economy, now and into the future.  

 Again, this plan provides a very affordable hub for the current and future freight carriers to utilize our 
Nantucket and Hyannis facilities, keeping overhead costs at a minimum, as compared to having separate facili-
ties, at much higher costs, especially when air freight sales are at all time lows, due to the forced migration of 
freight customers to the ferry’s to meet demand and budgetary concerns.   

 

 



 

 As late as 2015, there had been a need for 63,000 annual round-trip seats on the aircraft that serviced 
the Hyannis-Nantucket route alone.  The primary scheduled passenger carriers at that time were Cape Air and 
Island Airlines, which operated the only freight services infrastructure which most freight passed through, re-
gardless of which airline eventually flew the freight. With the bankruptcy of Island Air in December 2015, 
nearly 42,000 annual seats were displaced in an instant.    

 Cape Air eventually absorbed some of the freight demand using its existing fleet and scheduled flights.  
The price it charged its customers, however, had to increase to approximately twice that which predominated 
under the Island Airlines-Cape Air regime.  Further, Cape Air was forced to use the Hyannis and Nantucket 
terminal facilities to ship and receive freight, as it no longer had access to the now defunct and padlocked Is-
land Air freight service center.  This represents, to this day, a suboptimal solution for the managers of the air-
ports who prefer a solution outside of the terminals.  

    

Allies Air Freight Model: High Level of Service with Significant Benefits for All Involved 

 

                                                                            Facilities: 

 The freight facilities at Nantucket have been designed to give the best level of service to the communi-
ty and operational service for carriers due to its size, configuration, and design. With respect to its size, Allies 
Air Freight is confident that it is able to accommodate most freight operators over time. Allies Air Freight 
plans to bring aboard smaller air freight operator clients. The Company plans to immediately invest approxi-
mately $25,000 to cosmetically improve the Nantucket freight hangar facilitiy in order to become fully opera-
tional in January 2017.   

 Allies Air Freight plans to replicate the same level of quality at its Hyannis hangar facility.  The Com-
pany has already invested approximately $40,000. They are also beginning a build-out phase and expect to in-
vest an additional $24,000 and be fully operational in January 2017.    

 When the respective build-outs and improvements are complete at the Allies Air Freight facilities in 
both Hyannis and Nantucket, the Company will have the only connected freight facilities between these two 
locations.     

 

Allies Air Freight will offer our businesses, residents, and visitors an easy and convenient air freight service 
between Nantucket and Hyannis with services and amenities to include, but not limited to: 

· Free curbside parking for active loading and unloading by air freight customers.  

· Free parking for up to 30 minutes in our designated parking areas.   

· Freight storage, including perishable goods cold rooms in both Nantucket and Hyannis. 

· Convenient customer self-packaging area with all supplies needed to ship any type of package, even bicy-
cles.  

· Online package tracking from either your computer or mobile device. 

· Secure after hours pick up and delivery stations in both Nantucket and Hyannis. 

· Package pick up and delivery services to or from your home or place of business.  

· Revolving charge accounts to regular shippers.    



 

Allies Air Freight will also offer Nantucket Memorial Airport and Hyannis Municipal Airport a high level 
of services to include, but not limited to:  

·  No cost freight handling services to any and all carriers interested in utilizing our services. 

·  Air traffic reporting services to ensure all operators pay their respective fees to the airport.  

·  Freight transportation services of all packages from the terminal to our freight handling facilities. 

·  Professional and courteous staff to provide a high level of service to airport staff and management. 

·  A proven facility able to provide services that reduce vehicle congestion, and increase safety and  secu
 rity as compared as soon as January 2017!   

 If the Airport has additional services they would like us to perform, we are more than happy to try to 
 accommodate your needs.    

 Thus, the Company will possess a proven first class end-to-end air freight model between Nantucket 
and Hyannis beginning in January 2017. This first-mover advantage has significant value as any competitor 
facilities would require a minimum build-out and certification period of 2-3 years. The Company will utilize 
this period to demonstrate to all parties that it offers a highly professional end-to-end freight service in both 
Nantucket and Hyannis at a price/cost level amenable to all parties, while also generating air freight competi-
tion. 

 It should be noted that Allies Air Freight has subleased its Hyannis hangar space for a period of 20 
years, thus can be seen as a committed player in the market.  It is also finalizing a lease for the Nantucket 
hangar facility. 

                            Costs and Fee Structure Allocation Amongst Freight Carrier Clients 

 Allies Air Freight will charge their freight carrier clients for their freight handling services business 
based on a cost plus basis by allocating its total costs of operation and second, by charging each freight carrier 
client a percentage of each carrier’s freight sales. Specifically, the Company will compute the total monthly 
costs for the all aspects of the air freight handling service business, including rent, taxes, insurance, vehicles, 
utilities, staffing, etc. for the operation. Then, these total monthly costs will be allocated and billed monthly 
amongst the air freight carrier clients based on each carrier’s allocated storage square footage requirements 
pursuant to each operators services agreement. Allies Air Freight will then charge its freight carrier clients a 
reasonable percentage of each carrier’s monthly sales, which shall also be billed monthly. Allies Air Freight 
will negotiate the percentage of sales fees with each individual freight carrier to be sure all fees charged and 
paid are commensurate with each operator’s business model and current market conditions. The Company’s 
main goal, as stated above, is to give back to the community and, therefore, does not seek to maximize Allies’ 
own cash flow to the detriment of anyone else. 

                                                            Management/Ownership 

 As soon as the freight approvals have been negotiated with the local authorities, Allies Air Freight 
plans on immediately hiring the required staff to begin operation in January 2017.  To accomplish this with a 
high degree of certainty and professionalism, the Company has engaged the services of Gisea M. Gasselin, or, 
as most of us know her, GiGi, the previous freight manager for Island Airlines, part time to work with Bob 
Shields for a period of six months. GiGi  will consult with Allies Air Freight over this six month period to help 
Bob recruit and train employees and develop the business at both Nantucket and Hyannis, while also ensuring 
the implementation of all the requisite hardware, software, and other critical infrastructure. 



 

                                                                   Significant Benefits 

 As all the Company’s team have deep ties to the Island and the greater Cape, they place great emphasis 
on the many positive benefits that will accrue to those who utilize its services.  These benefits are primarily 
driven by the fact that a shared freight facility is superior to the scenario in which each airline company creates 
and operates its own freight service facility.  The estimated total volumes at Hyannis and Nantucket Airports 
do not justify such individual outlays. Allies Air Freight foresees the following which will arise from its busi-
ness model: 

· Restores freight operations at a proven facility which provides optimal truck access, safety and security.   

· Reduces operating costs for each freight operator.  

· Reduces overall financial and operating risk for each operator. 

· Assures local municipalities of continued freight service in the event of loss of a single freight carrier. 

· Increases in the number freight flights between Nantucket and Hyannis to give better service to the com-
munity.  

· Reduces end-price freight charges to the customers.  

· Increases traffic and associated revenue for the airports. 

All of the above serve to fulfill the mission of the Company and its owners to give back to the community in-
cluding customers, businesses, airports, freight operators, and the Nantucket Memorial Airport.  

Thank you for your time in reviewing this executive summary business plan. Feel free to contact Robert 
Shields, Jr at 508-901-9625 with any questions.  
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# Date Note
2 2016.09.29 Plan for Permit

 1/8" = 1'-0"1 Floor 1 - Proposed

Occupancy Schedule

Name Area Occupancy Max. Area per Occupant
Total

Occupants

Hangar 7897 SF Aircraft Hangar 500 SF 15.79
Allies Air Freight 468 SF Warehouse 500 SF 0.94

Allies Air Charter Club 498 SF Airport Terminal - Waiting Area 15 SF 33.18
Offices 1162 SF Business 100 SF 11.62
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 3/16" = 1'-0"1 Floor 1 - Proposed

# Date Note
2 2016.09.29 Plan for Permit

 1/4" = 1'-0"
Key



New exterior door
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# Date Note

 3/16" = 1'-0"1 Front Elevation

 3/16" = 1'-0"2 Left Elevation



New exterior door
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# Date Note

 3/16" = 1'-0"1 Rear Elevation

 3/16" = 1'-0"2 Right Elevation
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# Date Note
2 2016.09.29 Plan for Permit

 1/8" = 1'-0"1 Floor 1 - Existing
 1/8" = 1'-0"2 Floor 2 - Existing
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# Date Note
2 2016.09.29 Plan for Permit

 1/8" = 1'-0"1 Front Elevation - Existing

 1/8" = 1'-0"2 Left Elevation - Existing

 1/8" = 1'-0"3 Rear Elevation - Existing

 1/8" = 1'-0"4 Right Elevation - Existing





























Q1/FY17 Airport Enterprise Update

FY2017 Budget Variance Variance
REVENUE w/ Carryfwd Q1/FY17 Q1/FY16 to Budget to Q1/FY16 Q/Q ($) Q/Q (%)

Fixed Base Operations (FBO) 2,353,000$                   1,956,724$                   1,863,821$                   (396,276)$            92,903$               92,903$           5%
Revolver: Fuel Sales -                                    4,000,000                     4,355,615                     4,000,000            (355,615)              (355,615)          (8%)

Jet Fuel Sales in Excess of Revolving Fund 2,000,000                     226,413                        -                                    (1,773,587)           226,413               226,413           na
Fuel Sales Gas and Diesel -                                    -                                    80                                 -                           (80)                       (80)                   (100%)
Passenger Facility Charge 434,050                        251,111                        287,632                        (182,939)              (36,521)                (36,521)            (13%)

Rental Income 1,381,806                     362,715                        405,017                        (1,019,091)           (42,302)                (42,302)            (10%)
Fee Income 1,149,461                     689,504                        635,126                        (459,957)              54,378                 54,378             9%

Vehicle Income 360,000                        107,795                        124,365                        (252,205)              (16,570)                (16,570)            (13%)
Interest on Investments 23,000                          -                                    9,294                            (23,000)                (9,294)                  (9,294)              (100%)

Other Income 305,150                        162,867                        138,233                        (142,283)              24,634                 24,634             18%
Total Revenue* 8,006,467$                   7,757,129$                   7,819,183$                   (249,338)$            (62,054)$              (62,054)$          (1%)

OPERATING EXPENDITURES WITHOUT DEBT FY2017 Budget Q1/FY17 Q1/FY16 Var to Budget Var to Q1/FY16 Q/Q ($) Q/Q (%)
Payroll - Salary 3,152,950$                   796,463$                      667,836$                      (2,356,487)$         128,627$             128,627$         19%

Medicare P/R Tax Expense 45,700                          11,549                          9,684                            (34,151)                1,865                   1,865               19%
Medical Insurance 676,913                        175,827                        133,855                        (501,086)              41,972                 41,972             31%

Barnstable County Retirement 569,000                        569,586                        543,178                        586                      26,408                 26,408             5%
Fixed Based Operatoins 755,500                        362,777                        404,536                        (392,723)              (41,759)                (41,759)            (10%)

Revolver: Cost of Fuel -                                    1,875,920                     2,112,656                     1,875,920            (236,736)              (236,736)          (11%)
Jet Fuel Expense in Excess of Revolving Fund -                                    -                                    -                                    -                           -                           -                       na

Operations 62,400                          27,034                          14,973                          (35,366)                12,061                 12,061             81%
Service & Maintenance 717,169                        110,639                        85,943                          (606,530)              24,696                 24,696             29%

Administration 1,331,017                     177,589                        176,362                        (1,153,428)           1,226                   1,226               1%
General Insurance 225,900                        42,374                          43,107                          (183,526)              (733)                     (733)                 (2%)

Indirect Costs 200,000                        50,000                          -                                    (150,000)              50,000                 50,000             na
Other 260,620                        -                                    -                                    (260,620)              -                           -                       na

Total Expenditures - Excluding Debt Service 7,997,168$                   4,199,756$                   4,192,130$                   (3,797,412)$         7,626$                 7,626$             0%

Surplus (Deficit) - Excluding Debt Service 9,299$                          3,557,372$                   3,627,053$                   3,548,074$          (69,681)$              (69,681)$          (2%)

DEBT SERVICE FY2017 Budget Q1/FY17 Q1/FY16 Var to Budget Var to Q1/FY16 Q/Q ($) Q/Q (%)
Principal 839,000$                      -$                                  20,000$                        (839,000)$            (20,000)$              (20,000)$          (100%)
Interest 385,312$                      93,706$                        103,358$                      (291,606)              (9,652)                  (9,652)              (9%)

Issuance Costs -$                                  -$                                  -$                                  -                           -                           -                       na
BAN Costs, Principal, Interest 10,000                          -                                    -                                    (10,000)                -                           -                       na

Other -                                    -                                    -                                    -                           -                           -                       na
Total Debt Service 1,234,312$                   93,706$                        123,358$                      (1,140,606)$         (29,652)$              (29,652)$          (24%)

Surplus (Deficit) - Including Debt Service* (1,225,013)$                  3,463,666$                   3,503,695$                   4,688,680$          (40,029)$              (40,029)$          (1%)

OTHER FINANCING SOURCES FY2017 Budget Q1/FY17 Q1/FY16 Var to Budget Var to Q1/FY16 Q/Q ($) Q/Q (%)

General Fund Subsidy -$                                  -$                                  -$                                  -$                         -$                         -$                     na FY2017 FY2016
FinCom Transfer -                                    -                                    -                           -                           -                       na

Transfer from Special Revenue Funds -                                    -                                    -                                    -                           -                           -                       na Fuel Sales 4,226,413$              4,355,615$            
FY2016 Encumbrance Carryforward 102,440                        -                                    -                                    102,440               -                           -                       na

Fuel Revolver Fund Balance Unavailable for R/E Calculation -                                    (2,124,080)                    (2,242,959)                    2,124,080            118,879               118,879           (5%) Less: Fuel Purchases (1,875,920)               (2,112,656)             
Voted Use of Certified Retained Earnings - Operations 1,122,573                     1,122,573                     828,843                        -                           293,730               293,730           35%

Gross Profit 2,350,492                2,242,959              
Total Other Financing Sources 1,225,013$                   (1,001,507)$                  (1,414,116)$                  2,226,520$          412,609$             412,609$         (29%)

Total Surplus (Deficit) - Incl. Debt Service & Other Financing Sources* -$                                  2,462,160$                   2,089,579$                   6,915,200$          372,580$             372,580$         18% Revolver Purchase Cap 4,000,000                5,300,000              
Less: Purchases (1,875,920)               (2,112,656)             

Unallocable Portion of Gross Profit 2,124,080                3,187,344              
BENCHMARKS

Profit Applied to Operating Budget 226,413$                 (944,385)$              
Target Debt to Operating Expense Ratio 12% 12% 12%

Current Debt to Operating Expense Ratio 15% 1% 2%

Certified Retained Earnings 1,620,224$                   -$                                  -$                                  
% of Certified Retained Earnings Used for Operations 69% -$                                  -$                                  

% of Certified Retained Earnings Used for One Time or Capex -$                                  -$                                  -$                                  

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure 
turnbacks must go through the State of Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained 
earnings can only be appropriated at an annual and/or special town meeting.

Fuel Gallons Sold - 1st Quarter (FY15 to FY17)

Number of Airport Operations - 1st Quarter (FY15 to FY17)

Aviation Fuel Revolving Fund - FY2016 vs FY2017

Operating Revenue and Expenditures For Quarter Ended September 30, 2016

July August Sept
FY15 16,805 17,470 11,337
FY16 17,735 16,423 12,117
FY17 16,538 15,647 11,562
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