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Our Island Home Enterprise FundOur Island Home Enterprise FundOur Island Home Enterprise FundOur Island Home Enterprise Fund

FY2010FY2010
Actual*Actual*

FY2011FY2011
Actual*Actual*

FY2012FY2012
BudgetBudget

FY2013 FY2013 
Projection As of  Projection As of  

01/10/1201/10/12
RR ($ 3 622 873)($ 3 622 873) ($ 3 875 681)($ 3 875 681) ($ 3 760 000)($ 3 760 000) ($ 3 755 000)($ 3 755 000)RevenueRevenue ($   3,622,873)($   3,622,873) ($     3,875,681)($     3,875,681) ($    3,760,000)($    3,760,000) ($      3,755,000)($      3,755,000)

Personnel ExpensePersonnel Expense $     4,050,249$     4,050,249 $        5,366,240$        5,366,240 $       5,213,403$       5,213,403 $        5,565,910$        5,565,910

Operating ExpenseOperating Expense $ 1 062 150$ 1 062 150 $ 1 267 939$ 1 267 939 $ 1 312 517$ 1 312 517 $ 1 402 090$ 1 402 090Operating ExpenseOperating Expense $     1,062,150$     1,062,150 $        1,267,939$        1,267,939 $       1,312,517$       1,312,517 $        1,402,090$        1,402,090

Subtotal (Excess) Subtotal (Excess) 
DeficitDeficit

$    1,489,526$    1,489,526 $       2,758,498$       2,758,498 $      2,765,920$      2,765,920 $        3,213,000$        3,213,000

General Fund General Fund 
SubsidySubsidy

In General In General 
FundFund

($     3,486,041)($     3,486,041) ($    2,765,920)($    2,765,920) ($      3,213,000)($      3,213,000)

Total Total $                  0$                  0 ($        727,543)              ($        727,543)              $                    0$                    0 $                     0$                     0
(Excess)/Deficit(Excess)/Deficit

*Revenue & Expenses includes Adult Community Day Care; in FY2012 ACDC returns to the General Fund



Our Island Home Our Island Home 
FY2013 Budget AssumptionsFY2013 Budget Assumptions

 RevenueRevenue
 MedicaidMedicaid 0.0%  0.0%  
 Private PatientPrivate Patient 0.0%   0.0%   
 22ndnd InsuranceInsurance --30.0% Decrease30.0% Decrease

M di AM di A 0 0%0 0% Medicare AMedicare A 0.0% 0.0% 
 Medicare BMedicare B 100.0% Increase100.0% Increase

EE ExpenseExpense
 SalariesSalaries 1.5%  Increase 1.5%  Increase 
 Medical InsuranceMedical Insurance 4.0% Increase 4.0% Increase 
 RetirementRetirement 10 0% Increase10 0% Increase RetirementRetirement 10.0% Increase 10.0% Increase 
 UtilitiesUtilities 4.0% Increase 4.0% Increase 
 Medicare A & B CostsMedicare A & B Costs 16.016.0--20.0% Increase 20.0% Increase 



Our Island Home Our Island Home 
FY13 Projected Revenue FY13 Projected Revenue 

Revenue SourceRevenue Source FY2010 FY2010 FY2011 FY2011 FY2012FY2012 FY2013FY2013
P j i A fP j i A fActual*Actual* Actual*Actual* BudgetBudget Projection As of  Projection As of  

01/10/1201/10/12

Medicaid Medicaid ($     1,186,679)($     1,186,679) ($      1,467,051)($      1,467,051) ($       1,400,000)($       1,400,000) ($   1,400,000)($   1,400,000)
Private PatientPrivate Patient ($ 1 687 671)($ 1 687 671) ($ 1 469 581)($ 1 469 581) ($ 1 500 000)($ 1 500 000) ($ 1 500 000)($ 1 500 000)Private PatientPrivate Patient ($     1,687,671)($     1,687,671) ($      1,469,581)($      1,469,581) ($       1,500,000)($       1,500,000) ($   1,500,000)($   1,500,000)

InsuranceInsurance ($         39,902)($         39,902) ($           83,601)($           83,601) ($           70,000)($           70,000) ($       50,000)($       50,000)

Medicare AMedicare A ($ 196 949)($ 196 949) ($ 239 381)($ 239 381) ($ 200 000)($ 200 000) ($ 200,000)($ 200,000)Medicare AMedicare A ($       196,949)($       196,949) ($         239,381)($         239,381) ($         200,000)($         200,000) ($     200,000)($     200,000)

Medicare BMedicare B ($         12,575)($         12,575) ($           30,935)($           30,935) ($           15,000)($           15,000) ($       30,000)($       30,000)

Patient PaidPatient Paid ($        499,097)($        499,097) ($         554,271)($         554,271) ($         575,000)($         575,000) ($     575,000)($     575,000)($ , )($ , ) ($ , )($ , ) ($ , )($ , ) ($ , )($ , )
ACDC RevenueACDC Revenue ($         40,000)($         40,000) ($           30,862)($           30,862) ($                    0)($                    0) ($                0)($                0)
Total RevenueTotal Revenue ($     ($     3,662,8733,662,873)) ($      3,875,682)($      3,875,682) ($       3,760,000)($       3,760,000) ($   3,755,000)($   3,755,000)

*Revenue includes Adult Community Day Care; in FY2012 ACDC returns to the General Fund



Our Island HomeOur Island Home
FY13 Projected Personnel ExpensesFY13 Projected Personnel Expenses

FY2010FY2010
Actual*Actual*

FY2011FY2011
Actual*Actual*

FY2012FY2012
Budget*Budget*

FY2013 FY2013 
Projection As ofProjection As ofActual*Actual* Actual*Actual* Budget*Budget* Projection As of  Projection As of  

01/10/201201/10/2012

SalariesSalaries $      3,747,222$      3,747,222 $         3,587,236$         3,587,236 $      3,245,961$      3,245,961 $         3,604,035$         3,604,035

OvertimeOvertime $         171,002$         171,002 $            173,019$            173,019 $         227,566$         227,566 $            190,100$            190,100,, ,, ,,

LongevityLongevity $           73,068$           73,068 $              75,686$              75,686 $           91,017$           91,017 $              87,878$              87,878

Education / Certification PayEducation / Certification Pay $             1,068$             1,068 $                1,043$                1,043 $             1,040$             1,040 $                1,040$                1,040

Laborer’s Union PensionLaborer’s Union Pension General FundGeneral Fund General FundGeneral Fund $             7,297$             7,297 $                6,897$                6,897$ ,$ , $ ,$ ,

Medicare Payroll TaxMedicare Payroll Tax $           57,889$           57,889 $             57,916$             57,916 $           54,419$           54,419 $              64,073$              64,073

InsuranceInsurance $                   0$                   0 $            729,740$            729,740 $         813,182$         813,182 $            811,370$            811,370

RetirementRetirement General  Fund $            576,481$            576,481 $         642,050$         642,050 $            649,850$            649,850,, ,, ,,

Unemployment & Worker’s CompUnemployment & Worker’s Comp General  Fund $                6,936$                6,936 $             8,934$             8,934 $              12,730$              12,730

Holiday PayHoliday Pay $         192,728 $            158,184 $         121,938 $            137,937

T l P l ET l P l E $ 4 242 977$ 4 242 977 $ 5 366 240$ 5 366 240 $ 5 213 403$ 5 213 403 $ 5 565 910$ 5 565 910Total Personnel ExpTotal Personnel Exp $      4,242,977$      4,242,977 $         5,366,240$         5,366,240 $      5,213,403$      5,213,403 $         5,565,910$         5,565,910

Personnel Costs as a % of  Total BudgetPersonnel Costs as a % of  Total Budget 83%83% 80.9%80.9% 79.9%79.9% 79.9%79.9%
* Expenses include Adult Community Day Care; in FY2012 ACDC returns to the General Fund



Our Island Home Our Island Home 
FY2013 P j d E b C CFY2013 P j d E b C CFY2013 Projected Expenses by Cost CenterFY2013 Projected Expenses by Cost Center

ExpensesExpenses FY2010 FY2010 
ACT AACT A

FY2011FY2011
ACT AACT A

FY2012FY2012
G TG T

FY2013FY2013
P A fP A fACTUALACTUAL ACTUALACTUAL BUDGETBUDGET Projection  As of  Projection  As of  

01/10/201201/10/2012

Administration Administration $      1,269,372$      1,269,372 $       1,403,652$       1,403,652 $     1,486,599$     1,486,599 $       1,682,124$       1,682,124
N i *N i * $ 2 278 198$ 2 278 198 $ 3 121 716$ 3 121 716 $ 3 067 423$ 3 067 423 $ 3 311 686$ 3 311 686Nursing*Nursing* $      2,278,198$      2,278,198 $       3,121,716$       3,121,716 $     3,067,423$     3,067,423 $       3,311,686$       3,311,686
DietaryDietary $         758,417$         758,417 $       1,010,120$       1,010,120 $     1,020,873$     1,020,873 $       1,033,281$       1,033,281
Maintenance / Laundry / Maintenance / Laundry / $         502,761$         502,761 $          730,956$          730,956 $        673,170$        673,170 $          637,465$          637,465
HousekeepingHousekeeping

Staff  DevelopmentStaff  Development $           65,894$           65,894 $              9,670$              9,670 $          57,198$          57,198 $            54,274$            54,274

Social ServicesSocial Services $ 50,289$ 50,289 $ 51,154$ 51,154 $ 57,196$ 57,196 $ 85,197$ 85,197Social ServicesSocial Services $           50,289$           50,289 $            51,154$            51,154 $          57,196$          57,196 $            85,197$            85,197

ActivitiesActivities $         101,066$         101,066 $          150,230$          150,230 $        163,462$        163,462 $          163,974$          163,974
ACDCACDC $           86,402$           86,402 $            95,669$            95,669 General FundGeneral Fund General FundGeneral Fund
Capital ImprovementsCapital Improvements General FundGeneral Fund $          61,010$          61,010 $                  0$                  0 $                    0$                    0
Total ExpensesTotal Expenses $      5,112,399$      5,112,399 $       6,634,178$       6,634,178 $6,525,920$6,525,920 $ 6,968,000$ 6,968,000



Our Island HomeOur Island Home
FY13 Budget SummaryFY13 Budget Summary



Our Island Home Our Island Home 

 Questions?Questions? Questions?Questions?


