FY2013 BUDGET PROJECTION

ENTERPRISE FUNDS

SOLID WASTE

Town and County of Nantucket

16 Broad Street
Nantucket, MA 02554



SOLID WASTE COLLECTION & DISPOSAL

SOLID WASTE COLLECTION & DISPOSAL
OPERATIONS BUDGET
FISCAL YEAR 2013
As of 01/10/2012

FY 2013 TOWN

FY 2013 MANAGER FY 2013 BOS FY 2013 FINCOM  FY 2013 INCREASE  FY 2013 INCREASE OR

DEPT ACCOUNT ACCOUNT NAME FY2010 ACTUAL FY 2011 BUDGET FY 2011 ACTUAL FY 2012 BUDGET  PROJECTION  RECOMMENDATION RECOMMENDATION RECOMMENDATION  OR (DECREASE) $ (DECREASE) %
70433 42470[LANDFILL FEE INCOME $ (617.625)[ $ (554,691)] $ 647,27 $ (600,000)] $ (598,000)[ $ (598,000)] $ (598,000)] $ (598,000)] $ (2,000) 20.33%
70433 22471[TIPPING FEE $ (2,216,303)] $ (1,800,000) $ (2,464,321)] $ 2,418370)] $  (2,489,494) $ (2,489,494) $ (2,489,494 $ (2,489,494)] $ 71,124 2.94%
70433 42473|LANDFILL LIENS COLLECTED $ @7,739)[ $ B @,072)[ s B B B - I3 B - 0.00%
70433 42480|DUMP FEES $ - s B B B -~ |$ B -~ s B ; 0.00%
70433 42490|PENALTY & INTEREST $ G70) $ B B B B B B B - 0.00%
70433 48201[INTEREST ON INVESTMENTS 3 s E B B R B -~ s B ; 0.00%
70433 48400|MISC REVENUES $ I B B B B R B B - 0.00%
70433 48418|LEGAL SETTLEMENT 3 s B B B R B -~ s B ; 0.00%
BOND SALE $ B B B B B B B B - 0.00%
70433 49701| TRANSFER FROM GENERAL FUND - OVERRIDE 3 (2,785.471)] $ (2,855,108)| $ (2,855,108)| $ (2,926,000)| $ (2,999,000)| $ (2,999,000)| $ (2,999,000)| $ (2,999,000)] $ 73,000 2.49%
70433 49701 TRANSFER FROM GENERAL FUND - SUBSIDY $ (1,694,000) $ (1,494,392) $ (1,497,552) $ (1,411,995) $ (1,522,057)| $ (1,522,057)| $ (1,522,057) $ (1,522,057) $ 110,062 7.79%
70433 49703 TRANSFER FROM GENERAL FUND - SUBSIDY FREE CAS| $ (500,000)| $ (631,000)| $ (631,000)] $ (653,090)| $ (675,948)| $ (675,948)| $ (675,948)| $ (675,948)| $ 22,858 3.50%
70433 49704| TRANSFER IN FROM CAPITAL PROJECTS $ |3 B B B B B B B - 0.00%
70433 52101|UTILITY: ELECTRICITY $ 351,175 | $ 379,900 | $ 337,648 | $ 372,570 | $ 383,750 | $ 383,750 | $ 383,750 | $ 383,750 | 11,180 3.00%
70433 52105|UTILITY: WATER $ 7,559 | $ 11,800 | $ 7,890 | $ 11,800 | $ 12,270 | $ 12270 | $ 12,270 | $ 12270 | $ 470 3.98%
70433 52404|REP & MAINT: BUILDING $ 1,806 | $ 2,000 | $ 443 [ $ 2,000 | $ 500 | $ 500 | $ 500 | $ 500 | $ (1,500) 75.00%
70433 52405|REP & MAINT: EQUIPMENT $ B 3,000 | $ B 3,000 | $ I B - s B (3,000) ~100.00%
70433 52410|REP & MAINT: GENERAL 3 s B B B R B -~ s B ; 0.00%
70433 53100|PROFESSIONAL SERVICES $ 4,929.275 | $ 4,625.819 | $ 5.156,745 | $ 5,183,250 | $ 5311447 | $ 5311,447 | $ 5311447 | $ 5 311,447 | $ 128,197 2.47%
70433 53103| GENERAL: ADVERTISING $ 614 2,000 | $ 420 | $ 1,000 | $ 1,000 [ $ 1,000 | $ 1,000 | $ 1,000 | $ : 0.00%
70433 53402 COMM: POSTAGE $ 1,049 | $ 8,000 $ 2220 $ 7,000 | $ 2,703 | $ 2,703 | $ 2,703 [ $ 2,703 | $ (.297) 61.39%
70433 53804]OTHER: FREIGHT $ 1,046,476 | $ 780,500 | $ 995,842 | $ 1,050,000 | $ 1,025,718 | $ 1,025,718 | $ 1,025,718 | $ 1,025,718 | $ (24,282) 2.31%
70433 54201|OFFICE SUPPLIES $ 3751 % 5,700 | $ 3287 % 5,700 | $ 3,300 | $ 3,300 | $ 3,300 | $ 3,300 | $ (2,400) 22.11%
70433 54701|SAFETY: UNIFORMS 3 ~ s B B B R B - s B : 0.00%
70433 56202|COUNTY: RETIREMENT $ |3 B B B B B I B - 0.00%
70433 57050|MISC WASTE COLLECTION $ 65,928 | 60,000 | $ 26872 | $ 60,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ (10,000) 16.67%
70433 57101IN STATE: MISC TRAVEL $ 16019 B 2,803 | $ 3,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ (2,000) 266.67%
70433 57103|IN STATE: SEMINARS, PROF $ 231 % B B B R B - s B : 0.00%
70433 57601|SETTLEMENTS $ B B B B B R B B - 0.00%
70433 57801|OTHER: HAZARDOUS WASTE $ 62511 | $ 80,000 | $ 52,928 | $ 80,000 | $ 60,000 | 60,000 | $ 60,000 | 60,000 | $ (20,000) 25.00%
70433 57899 CONTINGENCY $ B B B B B R B B - 0.00%
70433 59101|DEBT SERVICE: PRINCIPAL $ 110,000 | $ 140,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ 110,000 | $ ; 0.00%
70433 59102|DEBT SERVICE INTEREST $ 36,076 | 36,500 | $ 30,670 | $ 29,000 | $ 29,000 | $ 29,000 | $ 29,000 | $ 29,000 | $ - 0.00%
70433 59501|OTHER FIN: GENERAL / FIN COM TRANSFER 3 - s B (463,874)] $ E R B B B ; 0.00%
70433 59991|TRANSFER TO GENERAL FUND (INDIRECT COSTS) $ 57,937 | $ B B 63,600 | $ I B - s B (63,600) ~100.00%
70433 90003|A2UNPAID BILLS $ 13,884 | $ B 24,761 | $ 24,761 | $ s B - |3 E (24,761) -100.00%
70433 90227|LANDFILL MINING $ 500,000 | $ 631,000 | $ 603,820 | $ 653,085 | $ 675,048 | $ 675,048 | $ 675,048 | $ 675,048 | $ 22,863 3.50%
TOTAL REVENUE $ (7,861,708) $ (7.335,191) $ (8,099,180) $ (8,009,455) $ (8,284,499) $ (8,284,499) $ (8,284,499) $ (8,284,499) $ 275,043 3.43%
TOTAL EXPENSE $ 7.189,873 $ 6,766,219 $ 6912475 $ 7,659,766 $ 7,666,636 $ 7,666,636 $ 7,666,636 $ 7,666,636 $ 6,870 0.09%

FY 2013 TOWN

SOLID WASTE RECYCLE & MRF FY 2013 MANAGER FY 2013 BOS FY 2013 FINCOM  FY 2013 INCREASE  FY 2013 INCREASE OR

DEPT ACCOUNT ACCOUNT NAME FY2010 ACTUAL FY 2011 BUDGET FY 2011 ACTUAL FY 2012 BUDGET  PROJECTION  RECOMMENDATION RECOMMENDATION RECOMMENDATION  OR (DECREASE) $ (DECREASE) %
70439 41471[LANDFILL RECYCLE $ B (20,000)] $ % B B B I B - 0.00%
70439 48406|RECYCLING INCOME 3 s B B B B B -~ s B ; 0.00%
70439 51100|SALARY, PERMANENT $ 56,639 | $ 37,400 | $ 39,849 | $ 30,400 | $ 22,100 | $ 22,100 | $ 22,100 | $ 22,100 | $ (8,300) 27.30%
70439 51200 SALARY, SEASONAL $ B 271 [ % 6,000 | $ 6,375 | $ 6,375 | $ 6,375 | $ 6,375 | $ 375 6.25%
70439 51300]OVERTIME $ 501 B B 500 | $ I B - s B (500) ~100.00%
70439 51700|LONGEVITY $ - s B B 910 [ $ s B B E (910) -100.00%
70439 51701|INS PREM: MEDICAL BLUE CROSS $ 16,749 | $ 11,000 | $ 6,738 | $ 11,000 | $ 7142 | $ 7142 | $ 7142 | $ 7,142 | $ (3,858) 235.07%
70439 51770|BARNSTABLE COUNTY RETIREMENT 3 35779 2,400 | $ 4141 % 2,600 | $ 4,555 | $ 4,555 | $ 4,555 | $ 4555 | $ 1,955 75.19%
70439 51961|MEDICARE P/R TAX $ 829 | $ 600 | $ 582 [ $ 500 | $ 400 | $ 400 | $ 400 | $ 400 | $ (100) 220.00%
70439 52101|UTILITY: ELECTRICITY $ 48,706 | 22,000 | $ 54,301 | $ 20,000 | $ 56,473 | $ 56,473 | $ 56,473 | $ 56,473 | $ 16,473 21.18%
70439 52105|UTILITY: WATER $ 3,805 | $ 2,900 | $ 1589 [ $ 3,900 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ (1,900) 48.72%
70439 52404|REP & MAINT: BUILDING 3 - s B - s 2,000 | $ - s B B E (2,000) -100.00%
70439 52410|REP & MAINT: GENERAL $ B 2,000 | $ B B B B B B - 0.00%
70439 53100|PROFESSIONAL SERVICES $ 362,930 | $ 210,572 | $ 362,930 | $ 220,800 | $ 373,818 | $ 373,818 | $ 373,818 | $ 373,818 | $ (46,982) 11.16%
70439 53804|OTHER FREIGHT $ 98,493 | $ 98,100 | $ 104,199 | $ 132,700 | $ 145,000 | $ 145,000 | $ 145,000 | $ 145,000 | $ 12,300 9.27%
70439 54701|SAFETY: UNIFORMS 3 - s B B 500 | $ - s B - |3 B (500) -100.00%
70439 56202|COUNTY: RETIREMENT $ |3 B -~ 3 B B B B B - 0.00%
TOTAL REVENUE 3 - $ - 5 % - 5 - 5 B - 0.00%
TOTAL EXPENSE $ 592,000 $ 568.972 $ 574.600 $ 651,810 $ 617,863 $ 617,863 $ 617,863 $ 617,863 $ (33,947) 5.21%

FY 2013 TOWN

COMPOST FACILITY FY 2013 MANAGER FY 2013 BOS FY 2013 FINCOM  FY 2013 INCREASE  FY 2013 INCREASE OR

DEPT ACCOUNT ACCOUNT NAME FY2010 ACTUAL FY 2011 BUDGET FY 2011 ACTUAL FY 2012 BUDGET  PROJECTION  RECOMMENDATION RECOMMENDATION RECOMMENDATION  OR (DECREASE) $ (DECREASE) %
[ 70443] 53100]PROFESSIONAL SERVICES [ - |3 - [$ - |3 - |8 - |$ - |8 - |3 - 0.0%]




TOTAL REVENUE
TOTAL EXPENSE

SOLID WASTE ENTERPRISE GRAND TOTAL
TOTAL REVENUE
TOTAL EXPENSE
net (income) loss

RETAINED EARNINGS
REMAINING VARIANCE

$ - [$ - 3 - 3 - ['$ - 0.0% |
$ - $ - $ - $ - $ - $ - 0.0%
$ (7,861,708) $ (7,335,191) $ (8,099,180) $ (7,921,000) $ (8,284,499) $ (8,284,499) $ (8,284,499) $ (8,284,499) $ 363,409 4.59%
$ 7,782,103 $ 7,335,191 $ 7,487,075 $ 8,311,576 $ 8,284,499 $ 8,284,499 $ 8,284,499 $ 8,284,499 $ 27,077 -0.33%
$ (79,605) $ - % (612,105) $ 390,486 $ 0 $ 0 s 0 $ ©0) s 390,486
$ (390,491) $ - $ 0% - 0%
$ - $ - $ - 0.0%




Solid Waste Enterprise Fund

FY 2013 Personnel Spreadsheet

Number of Positions in Department ORG: 70439
Full-time 0
Part-time 1
Seasonal 1
Temporary 0
Vacancies 0
New Positions Requested 0
TOTAL OF ALL POSITIONS 2
Yearly COLA
Class & Step| Salary | (Varies by FY13 FY 2013 | Longevity | Education | Certification | Holiday Other Total by
Avg Hours Per as of 6/30/12 as of Emp Anniversary | Projected Pay Pay Pay Pay Employee
Name Position Week Job Code (e.g. B-Step3) | 6/30/12 Group) Date Salary
DRISCOLL, C. ATTENDANT 25.00 [PW21 TW Article 7 22,160 22,160  06/02/13 22,100 0 0 0 0 0 22,100
SEASONAL (1 ATT / 15 WEEKS) ATTENDANT 25.00 [PW22 TW Article 7 6,375 6,375  00/00/00 6,375 0 0 0 0 0 6,375
Total Prorated Salary (enter on Munis 51100) 22,100
Total Seasonal Salary (enter on Munis 51xxx) 6375
Total Longevity (enter on Munis 51700) 0
Total Education (enter on Munis 516xx) 0
Total Cerfification Pay (enter on Munis 51551) 0
Total Holiday Pay  (enter on Munis 518xx) 0
Total Other Pay (enter on Munis line where appropriate) 0
Shift Differential (enter on Munis 513xx) 0
Overtime (enter on Munis 514xx) 0
Salary Subtotal 28,475
Medicare (enter on Munis 51961) 400
Total Personnel Services 28,875

As of 1/13/2012

Town of Nantucket - FY13 Budget Projection




