
 
 

                                 
 

NANTUCKET MEMORIAL AIRPORT COMMISSION 
February 11, 2020 

Agenda 
 

1.    Announcements 
           a. This Meeting is Being Both Audio & Video Recorded 
                                                     
2.    Review and Approve: 

 a. Agenda 
 b. 1/14/20 Draft Minutes  

           c. Ratify 1/22/20 and 2/5/20 Warrants 
    

3.    Public Comment 
 
4.    021120-1 Public Hearing to Consider Proposed Revisions to Airport’s Rates and Charges 
 
5.    Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by Reference 
 
6.    Pending Matters 

 a. 050916-1 Crew Quarters Development 
           b. 091019-01 Town Government Study Committee  
 
7.  021120-2 Planning and Engineering RFQ Evaluation Committees (Commission Participation)  
  
8.    Finance          
            a. 021120-3 FY2020 Second Quarter Update 
     
9.    Manager’s Report 
            a. Project Updates        
            b. RFP/Bid Status 
            c. Operations Update 
            d. Statistics 
            e. Personnel Report 
            d. Airport Manager Travel- Annual AAAE Conference  
                                                         Denver, CO 
                                                         May 10-13, 2020 
       
10.    Commissioner’s Comments 
            a. Long Range Planning Sub-Committee Meeting Re-Schedule 
                                                           
11.  Public Comment 
 
12.   Executive Session – G.L. c.30A, §21 (a) 

a. Review ES minutes of 5/28/13, 9/10/13, 1/14/14, 2/25/14, 3/11/14, 3/25/14, 6/24/14,  4/14/15, 5/12/15, 8/11/15, 
9/8/15, 12/8/15, 2/9/16, 9/13/16, 12/13/16, 1/10/17, 5/11/17, 6/13/17, 7/11/17, 8/8/17, 9/12/17, 10/10/17, 
11/14/17, 12/12/17, 1/9/18, 2/13/18, 3/16/18, 4/10/18, 5/8/18, 6/12/18, 6/29/18, 7/10/18, 8/14/18, 9/11/18, 
11/13/18, 12/11/18, 1/14/19, 2/12/19, 3/12/19, 4/9/19, 5/14/19, 6/11/19, 7/12/19, 8/13/19, 9/10/19, 10/8/19, 
11/12/19, 12/10/19 for possible release; and 1/14/20 for review and possible release. 

 
b. Clause 3: To discuss strategy with respect to the litigation regarding the Gatto Claim, where the Chair has 

determined that an open session may have detrimental effect on the litigating position of the Airport Commission.  
 

c. Clause 3: To discuss strategy with respect to the litigation regarding Walsh, where the Chair has determined that 
an open session may have detrimental effect on the litigating position of the Airport Commission. 
 

d. Clause 3: To discuss strategy with respect to collective bargaining, where the Chair has determined that an open 
session may have detrimental effect on the bargaining position of the Airport Commission. 

Public Safety Facility 
1st Floor Meeting Room 

4 Fairgrounds Road 
 

5:00 PM 



 

Town of Nantucket 
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Nantucket Island, Massachusetts 02554  
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Phone: (508) 325-5300              Daniel W. Drake, Chairman 
Fax: (508) 325-5306                   Arthur D. Gasbarro, Vice Chair 

        Anthony G. Bouscaren 
                      Andrea N. Planzer 

                 Jeanette D. Topham 

 DRAFT 
 

AIRPORT COMMISSION MEETING 
January 14, 2020 

 
The meeting was called to order at 5:00 pm by Chairman Daniel Drake with the following 
Commissioners present: Jeanette Topham, Arthur Gasbarro, Anthony Bouscaren and Andrea 
Planzer. 
 
The meeting took place in the 1st floor Community room at the Public Safety Facility, 4 Fairgrounds 
Rd. Nantucket MA.  
 
Airport employees present were: Tom Rafter, Airport Manager, Noah Karberg, Assistant Airport 
Manager, Jamie Sandsbury, Business and Finance Manager, David Sylvia, Safety and Compliance 
Officer and Katy Perales, Office Manager. 
 
Mr. Drake announced the meeting was being audio and video recorded.  
 
Mr. Drake asked for comments on the Agenda; hearing none, the Agenda was adopted. 
 
Mr. Gasbarro made a Motion to approve the draft minutes dated 12/10/19. Second by Ms. Planzer 
and Passed unanimously.  
  
Ms. Planzer made a Motion to ratify the 12/18/19 and 1/8/20 Warrants. Second by Mr. Bouscaren 
Passed unanimously.  
 
Public Comment 
None. 
 
Pending Leases/Contracts – Mr. Rafter presented for approval the following contracts:  
 Weston Solutions- Contract in the amount of $53,650 for Environmental Consulting 

Services and Site Assessment for per- and polyfluoroalkyl substances. This is an operating 
expense. 

 Jacobs Engineering Group, Inc.- Task Order in the amount of $337,187 for design 
services for the Fuel Farm Rehabilitation Project. This is a capital expense.  

 McFarland Johnson, Inc- Task Order in the amount of $22,700 for initial design services 
for the Fuel Farm Upgrades Phase III Project. This is a capital expense.  
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Mr. Gasbarro made a Motion to approve the contracts as presented, Second by Ms. Topham and 
Passed unanimously.  
 
 
Pending Matters – Mr. Rafter reported on: 

 050916-1 Crew Quarters Development- Topic will be discussed at the Long-Range 
Planning Sub Committee Meeting on February 7, 2020. Mr. Rafter will  meet with Diana 
Brown from Nantucket Community Sailing to  tour their new facility as potential off-
season housing for Airport employees.  

 
 091019-01 Town Government Study Committee- Mr. Rafter reported that questions 

regarding the warrant article were asked by the Town Government Study Committee and 
are being addressed. 

 
011420-1 Rates and Charges Public Hearing proposed to be scheduled for February 11, 2020- 
Noah Karberg, Assistant Airport Manager, reviewed proposed draft changes to the Nantucket 
Memorial Airport Rates and Charges.  
 
Mr. Drake and Mr. Gasbarro discussed and offered to the Commission a suggestion that all parking 
violations be $50.00 per day. As of now the lower lot is a cheaper violation. The commission agreed 
that all parking violations should be $50.00 per day and asked for this change to be made in the 
Rates and Charges.  
 
Mr. Gasbarro asked how much of the study that was commissioned last year was used to develop 
these changes. Mr. Rafter explained that the study that was used last year, created a rates and 
changes model which provides guidelines to what areas to focus on and what the impacts will be.  
 
Mr. Gasbarro asked if the advertising rates and charges were reviewed. Mr. Rafter explained that 
the advertising consultant recommended starting out with one rate, and as the program and volume 
develops to look at potential changes every few years. There were some increases in certain 
categories last year. 
 
Mr. Drake asked how frequent other airports increase rates and charges. Mr. Karberg explained 
that most major commercial airports will do an annually or quarterly revision based on their 
methodology and level of activity.  
 
Mr. Gasbarro asked about the APU overlap fee. Mr. Rafter explained that he will research the 
possibility of this addition and its impacts on the Airport. Mr. Rafter explained that the 
implementation could be challenging, as there are a number of reasons that an aircraft could be 
waiting. The Commission agreed to have APU overlap fees listed as TBD (To Be Determined) in 
the rates and charges. There will be an environmental subcommittee meeting planned for further 
discussion.   
 
Finance- Mr. Rafter reported on: 
111219-3 FY2021 Preliminary Budget- Mr. Rafter explained that there have been no changes 
since the last version that was presented at the December 2019 Commission meeting, which 
reflects no reliance on Retained Earnings. Expenses increased due to professional services, 
directly related to potential legal costs. Revenue increased due to CPI and land rentals.  
 
Mr. Gasbarro made a Motion to approve the proposed FY2021 final budget as presented for the 
Nantucket Memorial Airport Enterprise Fund, Second by Ms. Topham and Passed unanimously.  
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011420-2 Capital Projects Update- Mr. Rafter presented the capital projects update, requesting 
supplemental funding for the Fuel Farm Rehabilitation.  
 
Mr. Gasbarro made a Motion to approve the revised capital request summary for FY2021, Second 
by Ms. Topham and Passed unanimously.  
 
011420-3 Parking Report- Mr. Rafter reviewed the parking report. In 2018-2019, gross revenues 
increased 10%, violations revenues increased 56%, total gross receipts increased 15% and net 
revenue increased 21% or $14,299. Year to date reports shows gross revenue increased 20%, 
violation revenue increased 11%, total gross receipts increased 19% and net revenue increased 
$23,422. 
 
011420-4 Financial Statements and Schedule of Passenger Facility Charges and 
Expenditures FY2019- Mr. Rafter reported on the audit of the FY2019 financial statements and 
schedule of passenger facility charges and expenditures. The audit is clean, and the Airport is 
reported to be compliant with PFC charges and expenditures.  
 
Manager’s Report 
Project Updates – Mr. Rafter reported: 

 Bunker Road Drainage- Infiltrator has been installed and is working. The Maintenance 
Department will maintain  the dry well and catch basins. Working with engineers to 
develop a drainage plan for the entire airport.  

 Security Project Phase I- Contractors are completing security and safety training, getting 
badged and will begin work.  

 Security Project Phase II- Bids available January 14th and are due February 25th. A 
meeting will be held on January 31st with FAA to determine the eligibility levels for the 
entire security project.  

 EA/EIS- Environmental Notification Form (ENF) was submitted and a public meeting was 
held December 18, 2019, with one member from the public who attended. Comments from 
agencies are being addressed. Expecting a response this week.  

 PFC Application #2- Sent consultation letter to FAA for approval.  
 Fuel Farm Rehabilitation- Project was transferred to Jacob’s Engineering Group, Inc. 

Project is planned for one construction season.. May be split into two projects, as one-part 
deals with firefighting and the other part deals with fuel, pluming and piping.  

 Taxiway E- 60% design complete. Meeting was held with FAA and MassDOT to go 
through the 60% design. Estimated cost has increased back to $19 million.  

 TSA Floor Replacement- replacing the flooring in TSA offices due to a flooding issue, 
which maintenance has resolved.  

 
RFP/IFB Bid Status – Mr. Rafter reported on: 

 Request for Expression of Interest- Hangar Development- Received one proposal 
expressing interest in building a Hangar which is under review.  

 Land Appraisals- proceeding with appraisals for various properties in accordance with 
the Airport’s previously established policy.  

 Request for Expression of Interest (REOI)- Freight Hangar- Developing an REOI for 
the Freight Hangar. 
 

Working on developing RFP’s and Leases for the following-  
 Hold Room Concession 
 Fuel Farm Inspections 
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 On-Call Engineering 
 Parking Management Services 

 
Operations – Mr. Rafter reported: 

 FAA made a public statement regarding revoking the license of Nantucket Express. 
According to the state website, Nantucket Express was disbanded in June 2019 by court 
order. Legal is looking into potential impacts on operators and pilots at the Airport.  

 Transitioning to X-1 software in the Fixed Based Operation  (FBO). 
  

Statistics – Mr. Rafter reviewed the November 2019 statistics: 
 Operations are up 12.58% from November 2018; and up 18.26% from last FYTD. 
 Enplanements are down 12.01% from November 2018; and up 6.90% from last FYTD. 
 Jet A Gallons are up 38.03% from November 2018; and up 2.46% from last FYTD. 
 Jet A Gallons are up .01% from December2018. 
 AvGas Gallons are up 7.67% from November 2018; and down 3.52% from last FYTD. 
 AvGas Gallons are up 22.25% from December 2018. 
 Freight is down 11.55% from November 2018; and down .79% from last FYTD. 
 0 Noise complaints were filed for December 2019. 

 
Personnel Report-  
None.  
 
Commissioners Comments- 
11/26/19 Long Range Planning Draft Minutes- Will be submitted to the Committee for approval. 
 
Mr. Drake reported that there will be a Long-Range Planning Sub-Committee Meeting Schedule 
for February 7, 2020. 
 
 
Public Comment 
None.  
 
Having no further business for Open Session, Mr. Gasbarro made a Motion to go into Executive 
Session, under G.L. Chapter 30A, Section 21A, not to return to Open Session, to review Executive 
Session Minutes as enumerated on the Agenda; Clause 3: To discuss strategy with respect to the 
litigation regarding the Gatto claim, where the Chair has determined that an open session may have 
detrimental effect on the litigating position of the Airport Commission.; Clause 3: To discuss 
strategy with respect to the litigation regarding Walsh, where the Chair has determined that 
an open session may have detrimental effect on the litigating position of the Airport Commission; 
Clause 3: To discuss strategy with respect to collective bargaining, where the Chair has 
determined that an open session may have detrimental effect on the bargaining position of the 
Airport Commission. Second by Ms. Topham and Passed unanimously, by the following roll-call 
vote:     Mr. Bouscaren- Aye  

Ms. Topham- Aye  
Ms. Planzer- Aye  
Mr. Gasbarro- Aye  
Mr. Drake- Aye 

 
Meeting adjourned at 6:09pm.  
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Respectfully submitted, 
 
 
___________________________________ 
Lillian Sylvia, Recorder 
 
 
Master List of Documents Used 
 
1/14/20 Agenda including Exhibit 1 
12/10/19 Draft Minutes 
12/18/19 Warrant Signature Page 
1/8/20 Warrant Signature Page 
Weston Solutions Contract 
Jacobs Engineering Group, Inc.- Task Order No. 6 
McFarland Johnson, Inc.- Task Order MJ-N-19 
Draft Rates and Charges 
FY2021 Final Budget 
FY21 Capital Request Summary 
Parking Report 
Report on Examination of the Basic Financial Statements 
Schedule of Passenger Facility Charges and Expenditures 
FAA Press Release- Nantucket Express 
November 2019 Monthly Statistical Report 
11/26/19 Draft Long-Range Planning Subcommittee Minutes 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

Nantucket Memorial Airport 
Rates and Charges 

 DRAFT for 2/11/2020 Public Hearing 
Changes Below in RED 

1. AERONAUTICAL FEES 
 

I. Signatory Terminal User 
 
Signatory is defined as having an annual lease in the Terminal that meets Airport 
established minimum standards and providing year-round service.   
 
a. Business Operating Fee 

 
$1,500.00 annually, or any part thereof.  Non-refundable. 
 

b. Counter and Office Space 
 
$40.00 per ft2 per year.  Minimum of 250 ft2. 
 

c. Common Use Square Footage 
 
$10.00 per ft2 per year.  
 
Note: 2019 Agreements Included an assessment for the Outdoor Boarding area.  
Under existing R&C, this space is 1,850ft2 or $18,500 per each user if assessed 
annually.  The Airport will assess this in a monthly fee of $1,541.67, with a 4-month 
minimum of $6,166.68.  Additional operating months, based on published schedule, 
will be assessed at $1,541.67 per month or partial month of operation. 
   

d. Amount in Lieu of Taxes 
 
Annual Assessment as Determined by the Town of Nantucket. 
 

e. Fuel Discount 
 
Jet A: Retail less $0.95.  AvGas: Retail less $0.50. 
 

f. Bag Belt Makeup Fee 
 
*TBD 
 

g. Ground Power Unit (GPU) Fee 
 
*TBD 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

h. Boarding Ramp/Stair Use Fee 
 

Waived for Signatory Airlines 
 
i. Landing Fee 

 
Landing Fee Assessment = 68% * ((MGTOW/1,000) * $3.03 $3.18) 

MGTOW: Maximum Gross Takeoff Weight (per certificate) 

Existing Current Signatory Terminal User Landing Fees: 
  Cessna 402: $14.85 
  Tecnam P2012: 16.28 
  King Air 300: 31.82 

j. Ramp Fee  
 
Ramp fees are waived for Signatory Terminal Users. 
 

k. Remain Overnight (RON) Fee 
 
Waived for Signatory Airlines.  
 

l. Penalty for Operating Without Agreement 
 
Additional $1,000.00 per month, or any portion thereof.  
 

m. Other Fees  
 
Signatory Terminal Users are subject to other elected/required Aeronautical fees as 
listed under Heading VI – Use, Service and Administrative Fees, as well as other  
elected fees under Section 2. – NON AERONAUTICAL FEES.   
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II. Non-Signatory Terminal User 
 
Non-Signatory Terminal Users (aka “seasonal service” or “seasonal users”) provide 
service at a frequency less than year-round.  
 
a. Business Operating Fee 

 
$1,500.00 annually, or any part thereof.  Non-refundable. 
 

b. Counter and Office Space 
 
$40.00 per ft2 per year.  Minimum of 250 ft2. 
 

c. Common Use Square Footage 
 
$10.00 per ft2 per year. 
 
Note: 2019 Agreements Included an assessment for the Outdoor Boarding area.  
Under existing R&C, this space is 1,850ft2 or $18,500 per each user if assessed 
annually.  The Airport will assess this in a monthly fee of $1,541.67, with a 4-month 
minimum of $6,166.68.  Additional operating months, based on published schedule, 
will be assessed at $1,541.67 per month or partial month of operation.   
 

d. Amount in Lieu of Taxes 
 
Annual Assessment as Determined by the Town of Nantucket. 
 

e. Bag Belt Makeup Fee 
 
*TBD 
 

f. Ground Power Unit (GPU) Fee 
 
*TBD 
 

g. Boarding Ramp/Stair Use Fee 
 

$25 per scheduled aircraft turn 
 

h. Landing Fee Assessment 
 
Landing Fee Assessment = (MGTOW/1,000) * $3.03 $3.18 
 
MGTOW: Maximum Gross Takeoff Weight (per certificate) 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

i. Seasonal Ramp Access Fees 
Seasonal Ramp Access Fees are paid in advance based on published schedule. 
 
Up to 7 turns daily (based on scheduled peak day per month):  
Airport assigns *Preferential use position 
$$3,000.00 $3,150.00 per month of operation, paid in advance.  May – September 
operations require a 4-month minimum payment. 
 
Daily scheduled turns of 8 to 14 (based on scheduled peak day per month): 

Airport assigns 2nd *Preferential use position  
Subject to availability and assignment by Airport. 
Based on schedule and operation restrictions. 
$3,000.00 $3,150.00 per month of operation, paid in advance (no 4-month min).   
  
 Or: 
 
Airport assigns operationally-restricted, *Common use or *Joint use access- 
$200$210.00 per aircraft turn, payable in advance. 

        Daily Scheduled turns >15 (based on scheduled peak day per month): 
   Negotiated with the airport on basis of operational availability. 
 

*Preferential use.  Position is assigned by Airport and not typically shared with other 
carriers.  Position location is stable unless notified by Airport in advance. 
*Joint use.  Position is assigned by Airport and shared with one other carrier based 
on published schedule.  Position location is stable unless otherwise notified.   
*Common use.  Position is assigned by airport and shared with other carriers.  
Position location is variable and subject to availability based on published schedule. 

j. Remain Overnight (RON) FEE 
 
RON Fees apply to overnighting aircraft present any part of 2300-0600.  Prior 
Approval with Airport Operations is required. 
 
MGTOW (#) FEE – Common/Joint Use Fee - Preferential Use 
<6,000  $5.00    $2.50 
6,001 – 10,499 $25.00$26.00   $12.50$13.00 
10,500 – 24,999 $55.00$57.00   $22.50$29.00 
25,000 – 49,999  $165.00$174.00  $82.50$87.00 
50,000 – 99,999  $275.00$296.00  $137.50$148.00 
>100,000   $375.00$413.00  $187.50$207.00 
 
MGTOW: Maximum Gross Takeoff Weight (per certificate) 
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III. Penalty for Operating Without an Agreement 
 
Additional $1,000.00 per month, or any portion thereof.  
 

IV. Other Fees  
 
Non-Signatory Terminal Users are subject to other elected/required Aeronautical 
fees as listed under Heading VI – Use, Service and Administrative Fees, as well as 
other elected fees under Section 2. – NON AERONAUTICAL FEES. 
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V. Fixed Base Operator (FBO) Users – Scheduled Service 
 
This category includes operators utilizing the FBO that provide “Scheduled Service” as 
defined under 14 CFR 110.2 utilizing aircraft with passenger seating capacity of 9 or 
fewer seats.  Operators may be Part 135 Commuter or Part 135 On Demand.  Current 
known operators of this service include Tradewinds, Tailwinds, Reliant, and Spectaculair, 
with further determinations ongoing.  
 
a. Business Operating Fee 

 
$1,500.00 annually, or any part thereof.  Non-refundable. 
 

b. Penalty for Operating without an Agreement 
 
$150.00 per aircraft turn. 

c. Landing Fee 
 
All aircraft <6,000 lbs MGTOW: $5.00 per landing 
 
All other aircraft: Landing Fee Assessment = $33.00 + ((MGTOW-
6,000)/1,000))*$3.03 $3.18 
 
All Landing Fee weights are MGTOW as determined by Manufacturer.  MGTOW: 
Maximum Gross Takeoff Weight (per certificate). 

d. Ramp Fee 
 
Ramp Fees are per Trip, for a Max 24 hr period. 
 
 Category (MGTOW #)  Fee 
 0 - 6,000    $10.00 
 6,001 - 10,499     $50.00$52.00 (2.5%) 
 10,500 – 24,999    $110.00 $113.00 (2.5%) 
 25,000 – 49,999    $330.00$347 (5%)  
 50,000 – 99,999    $550.00$592.00 (7.5%) 
 >100,000    $750.00$825.00 (10%) 
 

MGTOW: Maximum Gross Takeoff Weight (per certificate). 

e. Other Fees  
 
Fixed Base Operator (FBO) Users – Scheduled Service are subject to other 
elected/required Aeronautical fees as listed under Heading VI – Use, Service and 
Administrative Fees, as well as other elected fees under Section 2. – NON 
AERONAUTICAL FEES.  
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VI. Fixed Base Operator (FBO) Users 
 
This category includes transient Part 91 General Aviation operators and Part 135 On 
Demand operators not providing a “Scheduled Service” as defined by 14 CFR 110.2.  Part 
380 Charters require advanced coordination with Airport operations.  
 
a. Landing Fee 

 
All aircraft <6,000 lbs MGTOW: $5.00 per landing.  The ramp Fee for aircraft <6,000 
lbs is waived with the purchase of 10 gallons of fuel.  
 
All other aircraft: Landing Fee Assessment = $33.00 + ((MGTOW-
6,000)/1,000))*$3.03  $3.18 
 
All Landing Fee weights are MGTOW as determined by Manufacturer.  MGTOW: 
Maximum Gross Takeoff Weight (per certificate). 

b. Ramp Fee 
 
Ramp Fees are per Trip, for a Max 24 hr period. 
 
 Category (MGTOW - lbs) Fee 
 0 - 6,000    $10.00 
 6,001 - 10,499     $50.00 $52.00  
 10,500 – 24,999     $110.00 $113.00  
 25,000 – 49,999     $330.00 $347 
 50,000 – 99,999     $550.00 $592.00  
 >100,000    $750.00 $825.00  
 
MGTOW: Maximum Gross Takeoff Weight (per certificate). 

c. Fee Waiver 
 
All landing and Ramp Fees are waived for Military/Government/Medical related 
(MedFlight, Angel Flight, etc.), Holidays for Heroes, and Flight School Operations.  
Waiver must be pre-arranged with FBO. 
 

d. Other Fees  
 
FBO Users are subject to other elected/required Aeronautical fees as listed under 
Heading VI – Use, Service and Administrative Fees, as well as other elected fees 
under Section 2. – NON AERONAUTICAL FEES.  
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VII. Tie Down Holder/Hangar Tenant 
 

a. Tie Down Fees 
 
Annual Reserved Ramp: $1,500.00. Price is for aircraft weighing 6,000 lbs MGTOW 
or less.  Additional charge of $100.00 per each $1,000.00 lbs or portion thereof. 
 
Annual Reserved Grass: $900.00 (limit 6,000 lbs MGTOW).   

MGTOW: Maximum Gross Takeoff Weight (per certificate) 

Tie Down fees includes 1 vehicle Parking Permit.  Tie Down holders are not assessed 
landing and ramp fees for their non-Commercial operations, GPU fee or Pre-heater 
Fee.  
 

b. Hangar Rental 
 

Hangars *2&4 (non-heated) 
 Jet and Multi engine turbo prop……………$150.00 Daily $1,500.00 Monthly 
 Single Turbo prop ≥ 6001# MTOW………..$90.00 Daily  $900.00 Monthly 
 Multi Engine Piston……………………………….$60.00 Daily $600.00 Monthly 
 Single Engine Piston & Single  

Engine turbo prop ≤6000# MTOW :………$50.00 Daily $300.00 Monthly 
 
Hangar 3 (heated) 
 Jet and Multi engine turbo prop……………$180.00 Daily $1,800.00 Monthly 
 Single Turbo prop ≥ 6001# MTOW………..$120.00 Daily  $1,200.00 Monthly 
 Multi Engine Piston……………………………….$80.00 Daily $800.00 Monthly 
 Single Engine Piston & Single  

Engine turbo prop ≤6000# MTOW:……….$60.00 Daily $400.00 Monthly 
 
*Hangar 2 to become heated after which heated hangar rates would apply. 
 
T-Hangars       $400.00 Monthly 
 

c. Other Fees  
 
Tie Down and Hanger users are subject to other elected/required Aeronautical fees 
as listed under Heading VI – Use, Service and Administrative Fees, as well as other 
elected fees under Section 2. – NON AERONAUTICAL FEES. 
  

d. Future Fee Waiver 
CONCEPT: Tenant aircraft to receive a rent rebate in exchange for providing flight 
opportunities to children.  Details TBD via official future policy for AirCom Approval. 
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VIII. Use, Service and Administrative Fees 
 

a. Ground Power Unit (GPU) Fee 
 
$15 per use/max 2 Hr. period 
 

b. APU Overuse Fee 
 
*TBD 
 

c. Boarding Ramp/Stair Fee 
 
$25 per turn 
 

d. Gate Overstay Fee 
 
TBD Warning: First aircraft turn 
$50.00: 2nd turn. 
$100 3rd turn. 
$500 subsequent turns. 
 

e. Bag Belt Makeup Fee 
 
*TBD 
 

f. Deicing 
 
Market Rate per gallon (minimum of 10 gallons). 
$150.00 Call back fee (11pm to 7am) 

g. Lavatory Service 
 
$100.00/use. 
 

h. Pre-Heater/Electrical Outlet Supply 
 
$25.00/max 8 hr period, per use 
 

i. Equipment Storage Fee 
 
Off season: $500.00 per month per piece. 
Abandoned equipment Disposal: $2,000.00 per piece. 
 
Off Season is defined as the period from 1 month after the expiration of an airline 
operating agreement to 1 month prior to the agreement start date. 
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j. Derelict Aircraft Storage Fee 
 
Months 1-6: $600.00 per month (Pro-rated for partial months) 
Months 7-9: $100.00 per day 
Months 10+ $150.00 per day 
 

k. Freight/Mail 
 

$0.05 per lb of gross weight (inbound only), + applicable Landing and ramp Fees.   
 
Freight/Mail is based on MGTOW unless a carrier is a Signatory Terminal User. 
 

l. Security – Fingerprinting 
 
$50.00 per individual. 
 

m. Security – SIDA Badge 
 
$300.00 (Refundable Deposit). 

 
n. Security – AOA escort 

 
$300.00 for the first hour or any portion thereof.   
$100.00 each additional hour (Max 4 hours). 
 

o. Aeronautical Business Lease Application Fee 
 
$1,000.00 per Lease. 
 

p. Aeronautical Land Lease Rate 
 
Minimum 50% Fair Market Value (FMV) in ft2 per year, subject to Annual CPI with 
reviews as per agreement. 
 

q. 3rd party aeronautical services 
 
$1,500.00 Annually or any part thereof (non refundable) 
 

r. Special Events Permit 
 
Tenant-owned building:  $1,000.00 for event. 
 
Airport-owned building: $2,000.00 for event. 
     
Plus reimbursement of associated airport expenses.  Requires approved Airport 
Special Events Permit as well as any applicable Town Permits.  Permits are limited to 
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existing tenants in good standing with the Airport and at the discretion of the 
Airport Manager.  
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2. NON_AERONATUCIAL FEES 
 

I. Ground transportation 
 
a. Rental Car Fees – On Airport 

 
Business Operating fee: $1,500.00 annually or any part thereof (non-refundable). 
Counter and office space: $45.00 per ft2 per year. 
Common Use Space: $10.00 per ft2 per year. 
Gross receipts: 10% Per month 
Customer Facility Charge: $4.00 per rental day/per vehicle 
Reserved parking: $200.00 Per assigned space annually 
Remote Parking $1,000.00 Annually 
 

b. Rental Car Fees – Off Airport 
 
Business Operating Fee: $1,500.00 Annually or any part thereof (non-refundable) 
Gross receipts: 10% per month 
 

c. Taxi/Livery/Charter/Courtesy Van 
 
$400.00 per vehicle annually 
 

d. Technology-enabled Provider (Uber, Lyft, etc) 
 
$3.25 per originating fare. 
Payable by Application provider monthly.  Fare applicable pending legislative 
approval. 
 

e. Tour Bus Permit 
 
$300.00 per vehicle annually. 
 

f. Livery Ramp Access Permit Fee 
 
$1,500.00 Annual business fee (up to 5 permits) 
$300.00 per each additional permit (non-refundable) 
 
Operator must provide plate # per each permit.  Permit covers livery service above.  
Non-transferable. 
 

g. Ramp Access Escort Fee without Permit 
 
$10.00 $75.00 per vehicle, per escort assessed to aircraft operator. 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

II. Vehicle Parking 
 

a. Front Section of Main Lot (closest to Terminal) 
 
Per 24 Hour Period or any Portion Thereof: 
 
0-3 hrs Free 
3-8 hrs $12.00 
>8 hrs $20.00 
Weekly $120.00 
Monthly $400.00 
 

b. Back Section of Main Lot (Farthest from Terminal) 
 
Per 24 Hour Period or any Portion Thereof: 
 
0-3 hrs Free 
3-8 hrs $6.00 
>8 hrs $10.00 
Weekly $60.00 
*Monthly $200.00 
*6 Month $875.00 
*Annual $1,500.00 
 
*Must Park in dedicated section. 
 

c. Airport Tenant Employees 
 
*Monthly $10.00 
*Annual $100.00 
No Overnight parking: $50.00 per day fine in employee section only. 
 
*Must park in dedicated section. 
 

d. Violations 
 
Front Section of Main Lot: $50.00 1st day $20.00 each additional day 
Back Section of Main Lot: $50.00 1st day $20.00 each additional day 
General Aviation Lot: $50.00 per day (authorized vehicles only – Permit 

required) 
Hangars 1-4 Parking lot: $50.00 per day (Permit required) 
 $20.00 each additional day 
Reserved car Rental Spaces/Assigned Lots:  

$50.00 per day (Medallion required) 
 $20.00 each additional day 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

Advertising 

e. Literature Rack – year round (May-April) 
 
Locations: Terminal Air taxi Arrivals area/FBO 
 
Small Single rack – Under 8.5 x 11” $540.00 per location/per publication 
Medium single rack – under 9 x 12” $600.00 per location/per publication 
Large single rack - over 9 x 12” $660.00 per location/per publication 
Large Multi-rack – less than 2 x 4’ $1,800.00 per location 
 
Partial years are not pro-rated. 
 

f. Literature Rack – seasonal (May-October) 
 

Location: Terminal Summer Arrivals 
 
Small Single rack – Under 8.5 x 11” $270.00 per publication 
Medium single rack – under 9 x 12” $300.00 per publication 
Large single rack - over 9 x 12” $330.00 per publication 
Large Multi-rack – less than 2 x 4’ $900.00  
 
Partial years are not pro-rated. 
 

g. Display Cases 
 
Location: Terminal 
 

Air taxi arrivals/Departures 12 month: $3,600.00 6 month: $1,800.00 
Security Screening hallway 12 month: $2,400.00 6 month: $1,200.00 
 

h. LCD Monitors 
 
Annual: $5,400.00  6 month: $3,900.00  3 Month: $2,700.00 
 

i. Vehicle Wrap 
 

$7,200.00 annual (cost of wrap, or wrap removal not included) 
 

j. FBO Landside Static Display 
 
Contract for 45+ days within a calendar year = $200 per day 
Contract for 25+ days within a calendar year = $300 per day 
Contact for 10+ days within a calendar year = $400 per day 
Product is not available for < 10 days. 
 

k. Wi-fi Landing Page 
 
Annual: $5,400 
6-Month: $3,900 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

III. Non-Aeronautical Use and Service Fees 
 
a. Business Operating Fee 

 
$1,500.00 annually or any portion thereof (non-refundable) 
 

b. Lease Application Fee 
 
$3,000.00 per lease 
 

c. Retail space 
 
Space varies.  
Common use space: Negotiated. 
Participation fee: Negotiated. 

d. Land lease 
 
Minimum Fair Market Value (FMV) ft2 per year.  Annual CPI with reviews as per 
agreement. 
 

e. Amount in Lieu of Taxes 
 
Annual assessment as determined by the town of Nantucket. 
 

f. Special Events Permit 
 
Tenant-owned building:  $1,000.00 for non-tenant event. 
 
Airport-owned building: $2,000.00 for non-tenant event. 
    $0-500.00 for tenant event (depending on event size). 
 
Plus reimbursement of associated airport expenses.  Requires approved Airport 
Special Events Permit as well as any applicable Town Permits.  Permits are limited to 
existing tenants in good standing with the Airport and at the discretion of the 
Airport Manager.   
 

g. Meeting Room 
 
Seats 8-10 people.  $300.00 per hour, with audio/visual additional $75.00 per hour. 
Tenant Discount: 16 hours free with 50% discount thereafter. 
 

h. Artwork Concession Fee 
 
15% of sale price. 
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*TBD through a Rates and Charges study and adopted via a future public hearing process. 

 
 

i. Catering 
 
25% of total invoice. 
 
 

j. Security – Fingerprinting 
 
$50.00 per individual. 
 

k. Security – SIDA Badge 
 
$300.00 (Refundable Deposit). 

 
l. Security – AOA escort 

 
$300.00 for the first hour or any portion thereof.   
$100.00 each additional hour (Max 4 hours). 
 

 

 



 Exhibit 1

Pending Leases/Contracts/Agreements

2/11/2020

Type With Amount Other Information Source of Funding

Licence Agreement for Operation of Surf School 

at Nobadeer Beach 

Design and Project Admin for Pavement Marking Project 

Runway 15-33 and 12-30

Task Order No. 7

 Tank Compliance Services 

Task Order MJ-N-21

Pending 

Jacobs Engineering, Inc. $41,202 Capital

$22,200

Agreement ACK Surf School, LLC $1,500 Income

Operating McFarland Johnson Inc.Contract 

Contract

1 of 1
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Airport Financial Highlights

Airport Revenues

Revenue is up 2% ($281K) over YTD FY2019. Passenger Facility Charge revenue 
was up 23% over the first six months of 2019, an increase of $88K. While the 
“other income” category represents a 48% decrease from the first six months 
year over year, it is contributed to the timing of the reimbursements received
from the purchase of a new bag belt during a terminal project from around 
2009. FBO revenue was up 5%, an increase of $120K over the first six months of 
2019. 

Airport Expenses

Operating expenses, excluding Debt Service for the first six months of FY2020 
were down 2% compared to last year and made up 55% of the annual budget. 
Payroll expenses have decreased $81K (-5%) over the first six months of last 
year. The fuel expenses has decreased $252K (-7%) over YTD FY2019. 
Administration costs have increased 12% over YTD FY2019, a total of $60K.  It 
should be noted that there were no Retirement expenses in Q2 and will be 
something we look for next quarter. 

Debt service finished the six month period down 1% compared to last year and 
amounted to 51% of the annual budget allocation. 



Airport Summary

TOWN OF NANTUCKET

AIRPORT - ENTERPRISE FUND

Operating Revenues and Expenses for the Six Months Ended December 31, 2019

Budget Six Months Ended Dec 31,

FY2020 FY2020 FY2019

Revenue - Includes Airport Revolving Fund 14,519,400$                12,204,899$                 11,923,826$           

Expenses - Includes Airport Revolving Fund 14,983,461 8,218,836 8,379,654

Net Earnings (464,061) 3,986,062 3,544,172

Transfer from Retained Earnings 0 0 429,938

Net Earnings after Retained Earnings Transfer (464,061)$                     3,986,062$                   3,974,110$             

Net Sources / (Uses):

Encumbrance Carryforwards 64,061                           42,291                           57,371                     

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation -                                 (1,709,289)                    (1,456,460)              

Transfer from Special Revenue Funds (Fuel Revolver) -                                 -                                  400,000                   

Transfer from Passenger Facil ity Charge Reserve (Retained Earnings) 400,000                        400,000                         400,000                   

Transfer from Stabilization Fund -                                 -                                  

Surplus(Deficit) 0                                     2,719,064$                   3,375,021$             

Certified Retained Earnings As of July 01, 2019 3,582,219$                   

Plus: Current Surplus as of December 31, 2019 2,719,064$                   

Less: Passenger Facil ity Charge Revenue unavailable for R/E calculation 468,481                        

Projected Balance as of December 31, 2019 (1)(2)
5,832,803$                  

(2) Actual balance will  be lower due to encumbrances that are carried forward

(1) Revenues remain a projection, until  certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until  Retained 

Earnings go through the Certification process.



Airport Revenues
Where does the money come from?

FY2020 FY2019

Fuel Sales 6,443,969$  6,508,788$           

Less: Fuel Purchases (3,490,711)   (3,743,540)            

Gross Profit 2,953,258    2,765,248             

Revolver Purchase Cap * 5,200,000    5,200,000             

Less: Purchases (3,490,711)   (3,743,540)            

Unallocable Portion of Gross Profit 1,709,289    1,456,460             

Profit to be Applied to Op Budget 1,243,969$  1,308,788$           

Aviation Fuel Revolving Fund - FY2020 vs. FY2019

Second Quarter Fuel Sales - FY2018 to FY2020



Airport Revenues
Where does the money come from?

Second Quarter Airport Operations Count - FY2018 to FY2020



Airport Revenues

Operating Revenue for the Quarter Ended December 31, 2019

Quarter Ended Dec 31, QTR/QTR FY2020 Budget Variance to Budget

REVENUE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd

Fixed Base Operations (FBO) 411,792$         416,182$      (4,390)$         (1%) 2,982,000$                  (515,975)$                    

Revolver: Fuel Sales -                        -                 -                     na 5,200,000                     -                                     

Jet Fuel Sales in Excess of Revolving Fund 881,070           1,031,324     (150,254)       (15%) 2,000,000                     (756,031)                       

Passenger Facility Charge 173,563           119,102        54,461          46% 525,000                        (56,519)                         

Rental Income 518,632           478,259        40,374          8% 1,942,600                     (800,140)                       

Fee Income 320,904           392,545        (71,641)         (18%) 1,397,000                     (119,342)                       

Vehicle Income 24,067             19,800          4,268             22% 114,500                        (6,394)                           

Interest on Investments -                        -                 -                     na 25,000                          14,561                          

Other Income 99,242             90,659          8,583             9% 333,300                        (74,661)                         

Total Revenue* 2,429,271$      2,547,870$   (118,599)$     (5%) 14,519,400$                (2,314,501)$                 

OTHER FINANCING SOURCES FY2020 FY2019 $ Change % Change Annual w/ Carryfwd Variance to Budget

Transfer from Special Revenue Funds (Fuel Revolver) -                        -                     -                     na -                                     
Transfer from Passenger Facility Charge Reserve (Retained Earnings) -                        -                     -                     na 400,000                        (400,000)                       

Transfer from Stabilization Fund -                     na -                                     

Encumbrance Carryforward 42,291             57,371          (15,080)         (26%) 64,061                          (21,770)                         

Fuel Revolver Fund Balance Unavailable for R/E Calculation 604,617           717,810        (113,194)       (16%) (1,709,289)                   

Voted Use of Certified Retained Earnings - Operations -                        -                     -                     na -                                     

-                                     

Total Other Financing Sources 646,907$         775,181$      (128,274)$     (17%) 464,061                        (2,131,059)                   

TOTAL REVENUE AND OTHER FINANCING SOURCES 3,076,178$      3,323,051$   (246,873)$     (7%) 14,983,461$                (4,445,560)$                 

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset 

expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained 

earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, 

retained earnings can only be appropriated at an annual and/or special town meeting.



Airport Revenues

Operating Revenue for the Six Months Ended December 31, 2019
Six Months Ended Dec 31, YTD/YTD FY2020 Budget Variance to Budget

REVENUE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd

Fixed Base Operations (FBO) 2,466,025$    2,345,382$    120,643$            5% 2,982,000$                  (515,975)$                    

Revolver: Fuel Sales 5,200,000      5,200,000      -                           0% 5,200,000                     -                                     

Jet Fuel Sales in Excess of Revolving Fund 1,243,969      1,308,788      (64,819)               (5%) 2,000,000                     (756,031)                       

Passenger Facility Charge 468,481         380,086         88,394                23% 525,000                        (56,519)                         

Rental Income 1,142,460      869,589         272,871              31% 1,942,600                     (800,140)                       

Fee Income 1,277,658      1,190,905      86,753                7% 1,397,000                     (119,342)                       

Vehicle Income 108,106         94,576           13,530                14% 114,500                        (6,394)                           

Interest on Investments 39,561           35,320           4,242                  12% 25,000                          14,561                          

Other Income 258,639         499,180         (240,542)             (48%) 333,300                        (74,661)                         

Total Revenue* 12,204,899$ 11,923,826$ 281,073$            2% 14,519,400$                (2,314,501)$                 

OTHER FINANCING SOURCES FY2020 FY2019 $ Change % Change Annual w/ Carryfwd Variance to Budget

Transfer from Special Revenue Funds (Fuel Revolver) -                      400,000         (400,000)             (100%) -                                     
Transfer from Passenger Facility Charge Reserve (Retained Earnings) -                      -                      -                           na 400,000                        (400,000)                       

Transfer from Stabilization Fund -                      -                      -                           na -                                     

Encumbrance Carryforward 42,291           57,371           (15,080)               (26%) 64,061                          (21,770)                         

Fuel Revolver Fund Balance Unavailable for R/E Calculation (1,709,289)     (1,456,460)     (252,828)             17% (1,709,289)                   

Voted Use of Certified Retained Earnings - Operations -                           na -                                     

-                                     

Total Other Financing Sources (1,666,998)$  (999,089)$      (667,909)$          67% 464,061                        (2,131,059)                   

TOTAL REVENUE AND OTHER FINANCING SOURCES 10,537,901$ 10,924,736$ (386,836)$          (4%) 14,983,461$                (4,445,560)$                 

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset 

expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained 

earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained 

earnings can only be appropriated at an annual and/or special town meeting.



Airport Expenses
Where does the money go?

Top Expenditure Categories YTD (in thousands)



Airport Expenses

Operating Expenses for the Quarter Ended December 31, 2019
Quarter Ended Dec 31, QTR/QTR FY2020 Budget Variance to Budget

OPERATING EXPENSES WITHOUT DEBT FY2020 FY2019 $ Change % Change Annual w/ Carryfwd

Payroll - Salary 794,393$     871,332$     (76,938)$       (9%) 3,373,000$                  (1,762,871)$                 

Medicare P/R Tax Expense 11,519         12,634         (1,116)           (9%) 48,900                          (25,597)                         

Medical Insurance 188,416       176,759       11,657          7% 905,000                        (555,406)                       

Barnstable County Retirement -                -                -                     na 692,000                        10,699                          

Fixed Based Operatoins 128,986       127,838       1,148             1% 689,118                        (142,705)                       

Revolver: Cost of Fuel 604,617       717,810       (113,194)       (16%) 5,200,000                     (1,709,289)                   

Jet Fuel Expense in Excess of Revolving Fund -                -                -                     na -                                     -                                     

Operations 14,468         14,287         181                1% 86,200                          (66,892)                         

Service & Maintenance 122,305       119,916       2,389             2% 934,239                        (686,985)                       

Administration 317,032       236,450       80,582          34% 1,323,246                     (766,555)                       

General Insurance -                24,794         (24,794)         (100%) 174,800                        (131,433)                       

Indirect Costs 50,000         50,000         -                     0% 200,000                        (100,000)                       

Other -                -                -                     na 310,620                        (310,620)                       

Total Expenditures - Excluding Debt Service 2,231,734$ 2,351,820$ (120,086)$     (5%) 13,937,123$                (6,247,655)$                 

DEBT SERVICE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd Variance to Budget

Principal 355,000$     360,000$     (5,000)$         (1%) 680,000$                      (325,000)$                    

Interest 76,356$       86,281$       (9,925)           (12%) 316,338                        (155,332)                       

Issuance Costs -$                  -$                  -                     na -                                     -                                     

BAN Costs, Principal, Interest 13,362         -                    13,362          na 50,000                          (36,638)                         

Other -                    -                    -                     na -                                     -                                     

Total Debt Service 444,719$     446,281$     (1,563)$         (0%) 1,046,338$                  (516,969)$                    

TOTAL OPERATING EXPENSES AND DEBT SERVICE 2,676,453$ 2,798,101$ (121,648)$     (4%) 14,983,461$                (6,764,625)$                 

Target Debt Service to Total Expense Ratio 12% 12%

Current Debt Service to Total Expense Ratio 17% 16%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not 

available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the 

State of Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual 

and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town 

meeting.



Airport Expenses

Operating Expenses for the Six Months Ended December 31, 2019
Six Months Ended Dec 31, YTD/YTD FY2020 Budget Variance to Budget

OPERATING EXPENSES WITHOUT DEBT FY2020 FY2019 $ Change % Change Annual w/ Carryfwd

Payroll - Salary 1,610,129$    1,691,308$ (81,179)$          (5%) 3,373,000$                  (1,762,871)$                 

Medicare P/R Tax Expense 23,303           24,481         (1,177)               (5%) 48,900                          (25,597)                         

Medical Insurance 349,594         361,122       (11,528)            (3%) 905,000                        (555,406)                       

Barnstable County Retirement 702,699         637,150       65,548              10% 692,000                        10,699                          

Fixed Based Operatoins 546,413         495,175       51,238              10% 689,118                        (142,705)                       

Revolver: Cost of Fuel 3,490,711      3,743,540    (252,828)          (7%) 5,200,000                     (1,709,289)                   

Jet Fuel Expense in Excess of Revolving Fund -                      -                    -                         na -                                     -                                     

Operations 19,308           17,015         2,293                13% 86,200                          (66,892)                         

Service & Maintenance 247,254         238,998       8,256                3% 934,239                        (686,985)                       

Administration 556,691         496,474       60,217              12% 1,323,246                     (766,555)                       

General Insurance 43,367           40,910         2,457                6% 174,800                        (131,433)                       

Indirect Costs 100,000         100,000       -                         0% 200,000                        (100,000)                       

Other -                      -                    -                         na 310,620                        (310,620)                       

Total Expenditures - Excluding Debt Service 7,689,468$    7,846,172$ (156,704)$        (2%) 13,937,123$                (6,247,655)$                 

DEBT SERVICE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd Variance to Budget

Principal 355,000$       360,000$     (5,000)$            (1%) 680,000$                      (325,000)$                    

Interest 161,006$       173,481$     (12,475)            (7%) 316,338                        (155,332)                       

Issuance Costs -$                    -$                  -                         na -                                     -                                     

BAN Costs, Principal, Interest 13,362           -                    13,362              na 50,000                          (36,638)                         

Other -                      -                    -                         na -                                     -                                     

Total Debt Service 529,369$       533,481$     (4,113)$            (1%) 1,046,338$                  (516,969)$                    

TOTAL OPERATING EXPENSES AND DEBT SERVICE 8,218,836$    8,379,654$ (160,817)$        (3%) 14,983,461$                (6,764,625)$                 

Target Debt Service to Total Expense Ratio 12% 12%

Current Debt Service to Total Expense Ratio 6% 6%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to 

offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 

Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special 

town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.



POLICY 
 

NANTUCKET MEMORIAL AIRPORT 
TERMINAL AREA NORTH RAMP HARDSTAND ASSIGNMENTS 

 
 
 
Applicability 
 
This policy applies to all Aeronautical Terminal tenants utilizing the North Ramp Secure SIDA Ramp, 
and Non-secure SIDA Ram (collectively, ‘Commercial Ramp’).  
 
Policy 
 
It is the policy of the Nantucket Memorial Airport Commission to manage the Commercial Ramp  to 
maximize safety, efficiency, and capacity.          
 
Purpose  
 
This policy is adopted to ensure that the Airport maximizes the limited area of Commercial Ramp 
effectively.  This policy recognizes that the area available for Hardstand boarding positions is limited 
during periods of peak activity.  Safe and efficient management of this resource is necessary to 
ensure Airport compliance with Grant Assurances – specifically protection of Part 77 Surfaces, to 
maintain efficient operation of the Airfield, and to minimize unnecessary taxiing of Large Air Carrier 
Aircraft on the Movement Area. 
 
Procedures 
 

I. Secure SIDA – Large Air Carrier 
 

1. The Airport will review market share, schedule, and equipment information for each 
large air carrier.  

2. The Airport will assign Hardstand location(s) as best as practicable according to 
aircraft activity levels and equipment. 

3. The Airport will make its best effort to assign available Hardstand spaces based on 
the following criteria A) Aircraft tail height B) Aircraft length and wingspan C) Aircraft 
and passenger activity levels 

4. The Airport will create Operating Procedures for joint-use, shared use, and 
irregular/delayed operations use of assigned and overflow hardstands, and provide 
to tenant Air Carriers.   

5. The CY2020 Assignments and Procedures are attached as Exhibit A.  
6. Policy will remain in place until modified by the Airport.  

 
II. Secure SIDA – Small Air Carrier 

 
*Reserved for Future Revision* 

 
III.  Non-Secure SIDA – Small Air Carrier 



POLICY 
 

NANTUCKET MEMORIAL AIRPORT 
TERMINAL AREA NORTH RAMP HARDSTAND ASSIGNMENTS 

 
 

 
*Reserved for Future Revision* 
 

IV. Notification and Distribution 
 

Draft revisions to this policy shall be distributed to affected airlines and ATC for comments.  
Final approved policy copies shall be provided to all affected tenants following approval. 

-------------------------------------------------------------END------------------------------------------------------------ 

 

By VOTE taken on August 13, 2019 

_______________________________  _______________________________ 
Daniel W. Drake, Chairman   Andrea N. Planzer, Commissioner 
 
_______________________________  _______________________________ 
Arthur D. Gasbarro, Vice Chair   Jeanette D. Topham, Commissioner 
 

_______________________________   
Anthony G. Bouscaren, Commissioner 
  



POLICY 
 

NANTUCKET MEMORIAL AIRPORT 
TERMINAL AREA NORTH RAMP HARDSTAND ASSIGNMENTS 

 
 

Exhibit A: CY2020 Secure SIDA Large Air Carrier Ramp Assignments and Procedures 
 
For CY2020, Market Share Data and Gate (i.e. Hardstand) Assignments are as follows: 
 

 
 
JetBlue is assigned Preferential use of Hardstands 3 & 4. 
American is assigned Preferential use of Hardstand 2A. 
Delta and United are assigned Joint use of Hardstand 1. 
Hardstand 5 is assigned as a Common Use Spot/Overflow, subject to the following Conditions: 
 
Hardstand 5 Conditions (June 26, 2020 to Sept 6, 2020): 
NOTE – Hardstand #5 is a Tow-in/Tow-out spot only! 

1. The Primary use for Hardstand 5 is to minimize movement area congestion by providing an 
overflow gate available for arriving aircraft.  If upon arrival, an Air Carrier’s hardstand is 
occupied, and no other advance arrangements have been made, ground crew should expect 
that the arriving aircraft will be directed by Air Traffic Control (ATC) to Hardstand 5, where tow-
in is required.  This is the default expectation, unless one of the following are undertaken by 
airline personnel: 
 

a. Exception 1: Gate Sharing Policy. 

If a dual operation or IROP is known in advance, and an adjacent hardstand is available, 
airline personnel may informally agree to temporary use/sharing of the hardstand.  In 
this circumstance, the initiating airline Station Manager will 1) Document the 
arrangement with the Station Manager providing the temporary use, 2) Notify Airport 
Operations at 508-325-7569, and 3) Contact aircraft crew with the hardstand 
assignment so they may inform ATC of the alternate temporary hardstand.  

b. Exception 2: Imminent push back. 
 
If an air carrier aircraft is expected to arrive while the hardstand is occupied, but 
pushback from the hardstand is imminent, airline ground crew should contact aircraft 
crew and communicate the situation.  Aircraft crew may then contact ATC to inform of 
the duration until pushback, and request that ATC hold the arriving aircraft on the 
movement area.  ATC will determine if they can honor the request. 

 
2. Hardstand #5 is not explicitly designated on a first-come, first-used basis.  While generally used 

on a first-available basis for single events, the Airport reserves the right to assign Hardstand #5 
availability at its discretion in the event of multiple conflicts.  The general terms of such 

PAX Enplanements (Sum of Jun-Aug) Aircraft Turns (Sum of Jun-Aug) Gate Summary
Carrier 2017 2018 2019 Sum % Total Adj. Gates (of 5) 2017 2018 2019 Sum % Total Adj. Gates (of 5) # of Gates, by market share # Gates, Assigned
JetBlue 33,006   34,027 41,486 108,519 65% 3.2 476          503          678           1,657       57% 2.9 3.0 2
American 7,788     9,051    12,554 29,393    18% 0.9 144          150          208           502           17% 0.9 0.9 1
United 3,370     6,442    7,846    17,658    11% 0.5 117          159          205           481           17% 0.8 0.7 0.5
Delta 4,756     5,121    2,293    12,170    7% 0.4 109          94             59             262           9% 0.5 0.4 0.5

Total 48,920   54,641 64,179 167,740 100% 5.0 846          906          1,150       2,902       100% 5.0



POLICY 
 

NANTUCKET MEMORIAL AIRPORT 
TERMINAL AREA NORTH RAMP HARDSTAND ASSIGNMENTS 

 
 

assignments are listed below, though their actual application may differ based on real-time 
events.  Guiding Airport priorities are: 
 

a. Arriving aircraft with a PAX medical emergency, PAX unruly behavior, or other 
emergency. 

b. Airport operational necessity to accommodate an arrival with a non-delayed (or lesser 
delayed) associated departure to create Hold Room Occupancy Space.  

c. Long On-Board, or potential for Long-Onboard flight status. 
d. Inability of Ground Crew to deplane arriving aircraft. 

Under these circumstances, Airport personnel will coordinate Hardstand #5 assignment 
directly with ATC, notifying airline personnel verbally. 

3. The primary purpose of Hardstand #5 is to minimize movement area congestion, not to 
accommodate mechanical delays.  However, use for mechanical delays may be considered 
under limited conditions: 
 

a. All mechanical delays utilizing Hardstand #5 must be approved by the Airport.  
b. Ground crew must have the ability to relocate the aircraft from Hardstand 5 via tug if 

directed by Airport staff, potentially on an operation by operation basis. 
c. RON Charges apply, and Gate Overstay Fees, if applicable, may also be assessed. 

               
4. Nantucket Memorial Airport staff reserve the ability to substitute Hardstand Assignments at any 

time with minimal notice in order to preserve safe and efficient operation of the Airport. 
 

5. Failure to adhere to these policies will result in warnings and assessment of Gate Overstay Fees 
as specified in approved Rates and Charges. 
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Nantucket Memorial Airport

Operations FY2019 - FY2020

CY 2019 CY 2020
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Air Carrier 674 676 278 72 2 0 1,702
Air Taxi 8,421 8,406 6,237 3,453 2,633 2,428 31,578

General Aviation 5,208 5,196 3,232 1,703 1,543 1,495 18,377
Military 47 79 51 58 21 45 301

Intinerant 14,350 14,357 9,798 5,286 4,199 3,968 51,958
Civil 14 10 28 22 122 152 348

Military 0 0 4 0 2 9 15
Local 14 10 32 22 124 161 363

Operations 14,364 14,367 9,830 5,308 4,323 4,129 52,321
% Change 22.85% 19.97% 22.68% 1.49% 12.58% 34.71%

December 2019 – December 2020 UP 34.71%
YTD Up 19.41%

JUL AUG SEP OCT NOV DEC TOTAL % Change
Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 67,212
Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 67,068 -0.21%
Operations FY2017 16,538 15,647 11,562 8,426 6,876 6,756 65,805 -1.88%
Operations FY2018 14,530 14,843 8,418 7,748 6,771 6,324 58,634 -10.90%
Operations FY2019 11,692 11,975 8,013 5,230 3,840 3,065 43,815 -25.27%
Operations FY2020 14,364 14,367 9,830 5,308 4,323 4,129 52,321 19.41%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 5,594 8,508 11,584
Operations FY2017 16,538 15,647 11,562 8,426 6,876 6,756 5,061 4,630 4,996 5,312 8,219 10,890
Operations FY2018 14,530 14,843 8,418 7,748 6,771 6,324 3,933 2,664 2,462 3,490 5,822 8,695
Operations FY2019 11,692 11,975 8,013 5,230 3,840 3,065 2,597 2,169 2,655 3,473 5,955 9,153
Operations FY 2020 14,364 14,367 9,830 5,308 4,323 4,129
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Nantucket Memorial Airport

Passenger Enplanements FY2019 - FY2020

CY 2019 CY 2020

FY2019 AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 4,761 4,420 4,425 2,419 1,424 1,840 19,289

United Airlines 3,363 3,792 887 CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED 8,042

Delta Airlines 887 897 49 CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED 1,833

JetBlue Airways 15,233 17,295 9,345 2,311 CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED 44,184

Nantucket Air  (ACK) 985 998 881 789 694 876 5,223

Tradewind Aviation 1,592 1,492 838 296 96 256 4,570

AMERICAN 5,129 5,886 565 CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED 11,580

Southern Airways 113 261 184 62 CLOSED CLOSED 41

Rectrix Aviation 949 1,033 855 786 591 CLOSED 4,214

Monthly Total 33,012 36,074 18,029 6,663 2,805 2,972 98,976

% Change Prior Year 8.09% 12.34% 4.27% -8.07% -12.01% 0.95%

December 2019 –December 2020 UP 0.95%
YTD Up 6.71%

JUL AUG SEP OCT NOV DEC TOTAL
% 

Change
Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 103,329
Enplanements FY 2017 29,787 30,830 16,542 7,899 3,358 2,959 91,375 -11.57%
Enplanements FY 2018 28,582 29,375 14,856 7,902 3,764 3,512 87,991 -3.70%
Enplanements FY 2019 30,511 32,112 17,291 7,248 3,188 2,944 93,294 6.03%
Enplanements FY 2020 33,012 36,074 18,029 6,663 2,805 2,972 99,555 6.71%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 2,766 2,287 2,879 3,022 8,432 16,037
Enplanements FY 2017 29,787 30,830 16,542 7,899 3,358 2,959 2,501 2,480 3,260 3,196 6,785 14,724
Enplanements FY 2018 28,582 29,375 14,856 7,902 3,764 3,512 3,202 2,353 2,646 3,526 7,329 16,792
Enplanements FY 2019 30,511 32,112 17,291 7,248 3,188 2,944 2,421 2,006 2,474 2,871 7,138 17,529
Enplanements FY 2020 33,012 36,074 18,029 6,663 2,805 2,972

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Pa
ss

en
ge

rs

Passenger Enplanements



Nantucket Memorial Airport

Operations /Enplanements

OPERATIONS ENPLANEMENTS
AIRLINE FY18 DEC FY19 DEC % Diff. FY18 DEC FY19 DEC % Diff.

Cape Air  (KAP) 322 396 23% 1,608 1,840 14%
United Airlines CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
Delta Airlines CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
JetBlue Airways CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
Nantucket Air  (ACK) 105 173 65% 448 876 96%
Tradewind Aviation 32 67 109% 198 256 29%
Rectrix Airlines 152 CLOSED CLOSED 690 CLOSED CLOSED
USAirways  (AMERICAN) CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
Southern Airways CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
Monthly Total 611 636 4% 2,944 2,972 1%



Nantucket Memorial Airport

Cape Air Average Load Factor ACK-BOS

2019 2018

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enlpanement 
Change % Enplaned Deplaned

January 811 184 4.41 9 49% -16% 965 917
February 820 175 4.69 9 52% 0% 822 787
March 903 214 4.22 9 47% 10% 824 996
April 1160 250 4.64 9 52% -16% 1384 1476
May 2335 453 5.15 9 57% -1% 2360 2473
June 3200 564 5.67 9 63% 10% 2913 3640
July 3704 596 6.21 9 69% 2% 3646 3573
August 3371 588 5.73 9 64% -12% 3827 4056
September 3660 594 6.16 9 68% -1% 3693 3041
October 1915 352 5.44 9 60% -12% 2181 1979
November 1208 277 4.36 9 48% -4% 1253 1694
December 1536 294 5.22 9 58% 25% 1226 941

Nantucket Memorial Airport Total Passenger Enplanements
CAPE AIR       9 Seats (BOSTON)



Nantucket Memorial Airport

Cape Air Average Load Factor ACK-EWB

2019 2018

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 233 49 4.76 9 53% -9% 256 278
February 147 38 3.87 9 43% -43% 259 223
March 143 46 3.11 9 35% -61% 364 327
April 172 46 3.74 9 42% -62% 450 405
May 242 52 4.65 9 52% -65% 683 650
June 335 79 4.24 9 47% -58% 791 873
July 756 156 4.85 9 54% -21% 959 1001
August 771 142 5.43 9 60% -25% 1034 1138
September 501 95 5.27 9 59% -36% 779 802
October 286 67 4.27 9 47% -50% 570 542
November 205 57 3.60 9 40% -27% 280 288
December 133 57 2.33 9 26% -39% 217 198

Nantucket Memorial Airport
Total Passenger Enplanements

CAPE AIR       9 Seats (EWB)



Nantucket Memorial Airport

Cape Air, ACK Air and Rectrix Average Load Factor ACK-HYA

2019 2018

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enplanement Change 

% Enplaned Deplaned
January 38 18 2.11 9 23% -65% 108 55
February 7 15 0.47 9 5% -79% 33 14
March 5 12 0.42 9 5% -81% 26 24
April 2 21 0.10 9 1% -98% 117 113
May 17 49 0.35 9 4% -93% 227 221
June 13 41 0.32 9 4% -96% 305 312
July 14 58 0.24 9 3% -95% 264 248
August 23 56 0.41 9 5% -88% 196 199
September 12 51 0.24 9 3% -94% 203 165
October 2 36 0.06 9 1% -98% 112 99
November 3 18 0.17 9 2% -50% 6 0
December 19 15 1.27 9 14% 27% 15 3

Nantucket Memorial Airport Total Passenger Enplanements
CAPE AIR       9 Seats (HYA)

2019 2018

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enplanement Change 

% Enplaned Deplaned
January 470 110 4.27 9 47% -49% 916 925
February 344 86 4.00 9 44% -47% 644 668
March 507 108 4.69 9 52% -32% 751 730
April 433 112 3.87 9 43% -38% 704 751
May 526 125 4.21 9 47% -7% 568 604
June 674 222 3.04 9 34% 22% 551 573
July 985 309 3.19 9 35% 28% 771 772
August 998 295 3.38 9 38% 16% 863 815
September 881 312 2.82 9 31% 18% 748 731
October 789 214 3.69 9 41% 22% 645 604
November 694 166 4.18 9 46% 25% 553 503
December 876 173 5.06 9 56% 96% 448 310

Nantucket Memorial Airport Total Passenger Enplanements
ACK AIR 9 Seats (HYA)



Nantucket Memorial Airport

HYA
Dec Dec Change % Chnge

2018 2019
Cape 15 19 4 27%
ACK 448 876 428 96%
Rectrix 690 0 -690 -100%

1153 895 -258 -22%

HYA Market



Nantucket Memorial Airport

Cape Air Load Factor ACK-JFK

2019 2018

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 92 27 3.41 9 38% 0% CLOSED CLOSED
February 89 24 3.71 9 41% 0% CLOSED CLOSED
March 87 29 3.00 9 33% 0% CLOSED CLOSED
April 135 26 5.19 9 58% 0% CLOSED CLOSED
May 80 14 5.71 9 63% 0% CLOSED CLOSED
June 0 0 0.00 9 0% 0% CLOSED CLOSED
July 0 0 0.00 9 0% 0% CLOSED CLOSED
August 0 0 0.00 9 0% 0% CLOSED CLOSED
September 49 15 3.27 9 36% 0% CLOSED CLOSED
October 152 26 5.85 9 65% 210% 49 27
November 123 28 4.39 9 49% 3% 120 142
December 146 25 5.84 9 65% 12% 130 110

Nantucket Memorial Airport Total Passenger Enplanements
CAPE AIR       9 Seats (JFK)



Nantucket Memorial Airport

Cape Air Average Load Factor ACK-MVY

2019 2018

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 28 8 3.50 9 39% -72% 101 110
February 11 3 3.67 9 41% -88% 88 124
March 23 6 3.83 9 43% -67% 69 105
April 27 4 6.75 9 75% -80% 134 189
May 29 16 1.81 9 20% -81% 152 197
June 30 28 1.07 9 12% -51% 61 239
July 73 23 3.17 9 35% -34% 110 208
August 46 23 2.00 9 22% -50% 92 227
September 39 33 1.18 9 13% -68% 120 356
October 35 28 1.25 9 14% -55% 78 260
November 14 4 3.50 9 39% -50% 28 31
December 6 5 1.20 9 13% -65% 17 17

Nantucket Memorial Airport Total Passenger Enplanements
CAPE AIR       9 Seats (MVY)



Nantucket Memorial Airport

Jet A Gallons sold FY 2016 – FY 2020

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total 

FY16390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00 1,277,228.00 

FY17402,398.00 341,424.00 145,201.00 52,648.00 19,657.00 25,742.00 3,535.00 7,751.00 6,339.00 25,649.00 80,204.40 199,254.00 1,309,802.40 

FY 18384,477.00 359,991.00 156,476.00 68,930.00 37,252.00 28,032.00 5,751.00 9,210.00 8,783.00 32,660.00 72,878.00 197,662.00 1,362,102.00 

FY19375,956.00 430,235.00 201,124.00 66,758.00 43,835.00 23,406.00 7,878.00 12,091.00 7,721.00 27,197.00 68,438.00 219,951.00 1,484,590.00 

FY 20407,550.00 435,334.00 200,320.00 75,088.00 27,165.00 23,409.00 1,168,866.00 

8.40% 1.19% -0.40% 12.48% -38.03% 0.01%

July Aug Sep Oct Nov Dec YTD Total % Change

2016 Jet A 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 970,413.00 #REF!

2017 Jet A 402,398.00 341,424.00 145,201.00 52,648.00 19,657.00 25,742.00 987,070.00 1.72%

2018Jet A 384,477.00 359,991.00 156,476.00 68,930.00 37,252.00 28,032.00 1,035,158.00 4.87%

2019Jet A 375,956.00 430,235.00 201,124.00 66,758.00 43,835.00 23,406.00 1,141,314.00 10.26%

2020 Jet A 407,550.00 435,334.00 200,320.00 75,088.00 27,165.00 23,409.00 1,168,866.00 2.41%

December 2019 – December 2020 UP 0.01%
YTD Up 2.41% 



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00
FY17 402,398.00 341,424.00 145,201.00 52,648.00 19,657.00 25,742.00 3,535.00 7,751.00 6,339.00 25,649.00 80,204.40 199,254.00
FY 18 384,477.00 359,991.00 156,476.00 68,930.00 37,252.00 28,032.00 5,751.00 9,210.00 8,783.00 32,660.00 72,878.00 197,662.00
FY19 375,956.00 430,235.00 201,124.00 66,758.00 43,835.00 23,406.00 7,878.00 12,091.00 7,721.00 27,197.00 68,438.00 219,951.00
FY 20 407,550.00 435,334.00 200,320.00 75,088.00 27,165.00 23,409.00
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Nantucket Memorial Airport

January vs. January Up 13.18%
Jet A

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total 

FY16390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00 1,277,228.00 

FY17402,398.00 341,424.00 145,201.00 52,648.00 19,657.00 25,742.00 3,535.00 7,751.00 6,339.00 25,649.00 80,204.40 199,254.00 1,309,802.40 

FY 18384,477.00 359,991.00 156,476.00 68,930.00 37,252.00 28,032.00 5,751.00 9,210.00 8,783.00 32,660.00 72,878.00 197,662.00 1,362,102.00 

FY19375,956.00 430,235.00 201,124.00 66,758.00 43,835.00 23,406.00 7,878.00 12,091.00 7,721.00 27,197.00 68,438.00 219,951.00 1,484,590.00 

FY 20407,550.00 435,334.00 200,320.00 75,088.00 27,165.00 23,409.00 8,916.00 1,177,782.00 

8.40% 1.19% -0.40% 12.48% -38.03% 0.01% 13.18%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00
FY17 402,398.00 341,424.00 145,201.00 52,648.00 19,657.00 25,742.00 3,535.00 7,751.00 6,339.00 25,649.00 80,204.40 199,254.00
FY 18 384,477.00 359,991.00 156,476.00 68,930.00 37,252.00 28,032.00 5,751.00 9,210.00 8,783.00 32,660.00 72,878.00 197,662.00
FY19 375,956.00 430,235.00 201,124.00 66,758.00 43,835.00 23,406.00 7,878.00 12,091.00 7,721.00 27,197.00 68,438.00 219,951.00
FY 20 407,550.00 435,334.00 200,320.00 75,088.00 27,165.00 23,409.00 8,916.00
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Nantucket Memorial Airport

AvGas (100LL) Gallons Sold FY2016 - FY2020

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30 117,703.90 

FY 2017 26,296.70 25,032.40 16,766.80 11,119.60 5,527.00 5,334.00 3,167.00 2,750.00 3,111.50 5,176.00 10,535.50 13,789.40 128,605.90 

FY 2018 19,705.40 21,362.20 13,381.80 9,774.90 5,313.50 4,070.00 2,982.80 2,939.10 3,998.10 6,661.60 11,402.30 15,457.70 117,049.40 

FY 2019 21,609.20 24,059.70 14,611.30 10,169.60 7,483.10 6,141.30 4,988.90 3,441.80 5,691.20 6,532.10 11,433.00 15,636.70 131,797.90 

FY 2020 21,303.10 21,364.00 15,548.00 8,914.00 8,057.00 7,508.00 82,694.10 

-1.42% -11.20% 6.41% -12.35% 7.67% 22.25%

December 2019 – December 2020 UP 22.25%
YTD  Down – 1.64%

July Aug Sep Oct Nov Dec YTD TOTAL % Change

2016 AvGas 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 81,725.10 

2017 AvGas 26,296.70 25,032.40 16,766.80 11,119.60 5,527.00 5,334.00 90,076.50 10.22%

2018 AvGas 19,705.40 21,362.20 13,381.80 9,774.90 5,313.50 4,070.00 73,607.80 -18.28%

2019 AvGas 21,609.20 24,059.70 14,611.30 10,169.60 7,483.10 6,141.30 84,074.20 14.22%

2020 AvGas 21,303.10 21,364.00 15,548.00 8,914.00 8,057.00 7,508.00 82,694.10 -1.64%



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30
FY 2017 26,296.70 25,032.40 16,766.80 11,119.60 5,527.00 5,334.00 3,167.00 2,750.00 3,111.50 5,176.00 10,535.50 13,789.40
FY 2018 19,705.40 21,362.20 13,381.80 9,774.90 5,313.50 4,070.00 2,982.80 2,939.10 3,998.10 6,661.60 11,402.30 15,457.70
FY 2019 21,609.20 24,059.70 14,611.30 10,169.60 7,483.10 6,141.30 4,988.90 3,441.80 5,691.20 6,532.10 11,433.00 15,636.70
FY 2020 21,303.10 21,364.00 15,548.00 8,914.00 8,057.00 7,508.00
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Nantucket Memorial Airport

January vs. January Down -5.69%
AVGAS 100LL

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30 117,703.90 

FY 2017 26,296.70 25,032.40 16,766.80 11,119.60 5,527.00 5,334.00 3,167.00 2,750.00 3,111.50 5,176.00 10,535.50 13,789.40 128,605.90 

FY 2018 19,705.40 21,362.20 13,381.80 9,774.90 5,313.50 4,070.00 2,982.80 2,939.10 3,998.10 6,661.60 11,402.30 15,457.70 117,049.40 

FY 2019 21,609.20 24,059.70 14,611.30 10,169.60 7,483.10 6,141.30 4,988.90 3,441.80 5,691.20 6,532.10 11,433.00 15,636.70 131,797.90 

FY 2020 21,303.10 21,364.00 15,548.00 8,914.00 8,057.00 7,508.00 4,705.00 87,399.10 

-1.42% -11.20% 6.41% -12.35% 7.67% 22.25% -5.69%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30
FY 2017 26,296.70 25,032.40 16,766.80 11,119.60 5,527.00 5,334.00 3,167.00 2,750.00 3,111.50 5,176.00 10,535.50 13,789.40
FY 2018 19,705.40 21,362.20 13,381.80 9,774.90 5,313.50 4,070.00 2,982.80 2,939.10 3,998.10 6,661.60 11,402.30 15,457.70
FY 2019 21,609.20 24,059.70 14,611.30 10,169.60 7,483.10 6,141.30 4,988.90 3,441.80 5,691.20 6,532.10 11,433.00 15,636.70
FY 2020 21,303.10 21,364.00 15,548.00 8,914.00 8,057.00 7,508.00 4,705.00
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Nantucket Memorial Airport

2019 FY20 FY19

AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 98,626 95,418 73,995 71,229 53,315 58,936 39,122 30,014 36,734 50,734 54,028 101,145 763,296

Wiggins-FedEx 103,597 81,938 39,948 33,272 27,062 33,286 30,607 32,527 41,164 66,471 96,255 90,482 676,609

Wiggins-UPS 7,768 9,196 10,216 13,391 12,996 6,908 4,789 5,108 6,457 19,994 18,527 10,934 126,284

Allies Air Freight 15,090 14,100 10,776 9,561 8,683 5,768 8,068 5,911 6,961 8,469 12,782 12,994 119,163

Monthly Total 225,081 200,652 134,935 127,453 102,056 104,898 82,586 73,560 91,316 145,668 181,592 215,555 1,685,352

% Change Prior Year 4.75% -0.98% -3.70% 3.21% -11.55% 3.47% 16.83% 14.12% 10.11% 39.12% 15.41% 4.87%

- FY 2020 monthly freight -

December 2019 – December  2020 UP 3.47%
YTD  Down – 0.31%

Freight July Aug Sep Oct Nov Dec Total % Change

FY 2016 336,625.00 278,904.00 201,486.00 157,429.00 115,875.00 92,853.00 1,183,172.00

FY 2017 200,823.00 190,768.00 131,947.00 96,783.00 70,228.00 106,220.00 796,769.00 -32.66%

FY 2018 204,698.00 197,802.00124,036.00 104,165.00 113,084.00 120,250.00 864,035.00 8.44%

FY 2019 214,878.00 202,628.00140,118.00 123,490.00 115,382.00 101,381.00 897,877.00 3.92%

FY 2020 225,081.00 200,652.00134,935.00 127,453.00 102,056.00 104,898.00 895,075.00 -0.31%



Nantucket Memorial Airport

Dec-18 Dec-19
Lbs Inc/(Dec)

over PY
% Inc/(Dec)

over PY

Cape Air Freight - 3,542 3,542 #DIV/0!

USPS (Cape Air) 50,602 55,394 4,792 9%

Fed Ex (Wiggins) 35,187 33,286 (1,901) -5%

UPS (Wiggins) 7,285 6,908 (377) -5%

Allies Air Freight 8,307 5,768 (2,539) -31%

Monthly Freight



Nantucket Memorial Airport

January 2020 Noise Complaints

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total % Change

FY 2016 Calls 72 55 14 1 2 11 0 1 2 0 10 15 183

FY 2017 Calls 25 19 14 2 0 4 1 0 0 1 7 18 91 -50.27%

FY 2018 Calls 25 50 4 1 0 1 0 0 0 1 1 17 100 9.89%

FY 2019 Calls 59 21 3 1 1 0 2 1 0 0 5 9 102 42.00%

FY 2020 Calls 57 38 7 0 2 0 1 105



Nantucket Memorial Airport

January Noise Complaint Summary:

January 2020 – 1 Noise Complaint

1 complaint was received from 1 resident.  Upon investigation the 
complaint involved an aircraft operating under IFR during VFR 
conditions.



Nantucket Memorial Airport
























	Insert from: "1.14.20 Draft Minutes.pdf"
	Andrea N. Planzer
	AIRPORT COMMISSION MEETING
	Mr. Drake announced the meeting was being audio and video recorded.
	Mr. Drake asked for comments on the Agenda; hearing none, the Agenda was adopted.
	Mr. Gasbarro made a Motion to approve the draft minutes dated 12/10/19. Second by Ms. Planzer and Passed unanimously.
	011420-1 Rates and Charges Public Hearing proposed to be scheduled for February 11, 2020-
	Noah Karberg, Assistant Airport Manager, reviewed proposed draft changes to the Nantucket Memorial Airport Rates and Charges.
	Mr. Drake and Mr. Gasbarro discussed and offered to the Commission a suggestion that all parking violations be $50.00 per day. As of now the lower lot is a cheaper violation. The commission agreed that all parking violations should be $50.00 per day a...
	Mr. Gasbarro asked how much of the study that was commissioned last year was used to develop these changes. Mr. Rafter explained that the study that was used last year, created a rates and changes model which provides guidelines to what areas to focus...
	Mr. Gasbarro asked if the advertising rates and charges were reviewed. Mr. Rafter explained that the advertising consultant recommended starting out with one rate, and as the program and volume develops to look at potential changes every few years. Th...
	Mr. Drake asked how frequent other airports increase rates and charges. Mr. Karberg explained that most major commercial airports will do an annually or quarterly revision based on their methodology and level of activity.
	Mr. Gasbarro asked about the APU overlap fee. Mr. Rafter explained that he will research the possibility of this addition and its impacts on the Airport. Mr. Rafter explained that the implementation could be challenging, as there are a number of reaso...
	Mr. Gasbarro made a Motion to approve the revised capital request summary for FY2021, Second by Ms. Topham and Passed unanimously.
	Project Updates – Mr. Rafter reported:
	 Bunker Road Drainage- Infiltrator has been installed and is working. The Maintenance Department will maintain  the dry well and catch basins. Working with engineers to develop a drainage plan for the entire airport.
	 Security Project Phase I- Contractors are completing security and safety training, getting badged and will begin work.
	 Security Project Phase II- Bids available January 14th and are due February 25th. A meeting will be held on January 31st with FAA to determine the eligibility levels for the entire security project.
	 EA/EIS- Environmental Notification Form (ENF) was submitted and a public meeting was held December 18, 2019, with one member from the public who attended. Comments from agencies are being addressed. Expecting a response this week.
	 PFC Application #2- Sent consultation letter to FAA for approval.
	 Fuel Farm Rehabilitation- Project was transferred to Jacob’s Engineering Group, Inc. Project is planned for one construction season.. May be split into two projects, as one-part deals with firefighting and the other part deals with fuel, pluming and...
	 Taxiway E- 60% design complete. Meeting was held with FAA and MassDOT to go through the 60% design. Estimated cost has increased back to $19 million.
	 TSA Floor Replacement- replacing the flooring in TSA offices due to a flooding issue, which maintenance has resolved.
	None.
	Commissioners Comments-
	11/26/19 Long Range Planning Draft Minutes- Will be submitted to the Committee for approval.
	Mr. Drake reported that there will be a Long-Range Planning Sub-Committee Meeting Schedule for February 7, 2020.
	Public Comment
	Ms. Topham- Aye
	Ms. Planzer- Aye
	Mr. Gasbarro- Aye
	Mr. Drake- Aye
	Meeting adjourned at 6:09pm.
	Lillian Sylvia, Recorder
	Master List of Documents Used
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