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AGENDA FOR THE MEETING OF THE
SELECT BOARD
MAY 26, 2021 – 5:00 PM
REMOTE PARTICIPATION VIA ZOOM WEBINAR
PURSUANT TO GOVERNOR BAKER’S MARCH 12, 2020
ORDER REGARDING OPEN MEETING LAW
NANTUCKET, MASSACHUSETTS
YOU TUBE LINK:

https://youtu.be/JyE043SOJVk

ZOOM WEBINAR REGISTRATION LINK TO VIRTUALLY ATTEND MEETING:
https://us06web.zoom.us/webinar/register/WN_v3FsgLWHRkOy-7SMpQA6eQ

I.

CALL TO ORDER

II.

SELECT BOARD ACCEPTANCE OF AGENDA

III.

ANNOUNCEMENTS
1.

The Select Board Meeting is Being Audio/Video Recorded.

2.

2021 Committee/Board/Commission Vacancies; Announce Applications
Received for Agricultural Commission, Airport Commission, Board of Health,
Capital Program Committee, Cemetery Commission, Coastal Resiliency Advisory
Committee, Conservation Commission, Contract Review Committee (Human
Services), Council for Human Services, Council on Aging, Cultural Council,
Finance Committee.

3.

2021 Annual Town Meeting is Saturday, June 5, 2021 at 9:00 AM Outdoors at
Nantucket Public Schools Backus Playing Field, Backus Lane (RAIN DATE:
Sunday, June 6, 2021 at 9:00 AM).

4.

Surfside Road Sewer Improvements Project on Surfside Road between
Miacomet Avenue and Vesper Lane Ongoing through Friday, June 25, 2021 –
Road Blockings and Detours:
- 4:00 PM to 2:00 AM, Mondays through Thursdays
- 9:00 AM to 2:00 PM, Fridays
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Second Phase is Surfside Road between Bartlett Road and First Way.
https://www.nantucket-ma.gov/2106/Surfside-Road-Sewer

IV.

COVID-19 WEEKLY UPDATE
1.

Public Comment.

2.

Report from Public Health Director.

3.

Other Reports/Comments/Updates.

V.

PUBLIC COMMENT* FOR ITEMS NOT RELATED TO COVID-19 OR OTHER AGENDA
ITEMS

VI.

NEW BUSINESS*

VII.

APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS

VIII.

IX.

X.

1.

Approval of Minutes of May 19, 2021 at 5:00 PM.

2.

Approval of Treasury Warrants for May 26, 2021.

3.

Approval of Pending Contracts for May 26, 2021 - as Set Forth on the
Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein by
Reference.

REPORTS
1.

Our Island Home Stakeholder Input Sessions Report.

2.

Update Regarding Millie’s Restaurant and Associated Plans/Review of Issues for
Summer 2021.

REAL ESTATE ITEMS
1.

Request for Approval and Execution of Purchase and Sale Agreement, Quitclaim
Deed and Settlement Statement for Town-owned Yard Sale Parcel Known as
Parcel D, Proprietors Road as Shown on Plan of Land Entitled “Plan of Land,
Acquisition and Disposition Plan, Proprietors Road in Nantucket, Massachusetts,”
Dated July 7, 2014, Prepared by Nantucket Surveyors, LLC and Recorded with
Nantucket County Registry of Deeds as Plan No. 2014-78, Pursuant to Vote on
Article 99 of 2014 Annual Town Meeting.

2.

Request for Approval and Execution of Modification of Subdivision Restriction for
73 Milk Street.

PUBLIC HEARINGS
1.

Public Hearing to Consider the Taking of Portions of North Road, Siasconset as
Shown as Lots A, B and C on Plan of Land Entitled “Roadway Acquisition Plan in
Nantucket, Mass. of a Portion of Unconstructed ‘North Sias Road’,” Dated March
25, 2021, Prepared by Bracken Engineering, Inc. for Public Ways and/or General
Municipal Purposes and for the Purpose of Conveyance of the Fee Title or
Lesser Interests, Together with any Public or Private Rights of Passage, as
Authorized by MGL Chapter 79 and Vote on Article 107 of 2020 Annual Town
Meeting.
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XI.

2.

Public Hearing to Consider Application for New Entertainment License for White
Heron Theater Company Stage Plays to be Held at the Oldest House, 16 Sunset
Hill Lane, June 21 – August 16, 2021.

3.

Public Hearing to Consider Application for New Seasonal Wine and Malt
Beverages Package Store License for The Green Market LLC, Jenny Bence,
Manager, for Premises Located at 4 India Street; Request for Determination that
the Premises Licensed to Sell Alcoholic Beverages is Not Detrimental to the
Spiritual Activities of a Church Pursuant to Section 16C of MGL Chapter 138.

TOWN MANAGER’S REPORT
1.

Update on Town Project Bids: Nobadeer Field House; Harbormaster Building.

2.

Pre-Season Beach Update (Tabled from May 19, 2021).

3.

Monthly Town Management Activity Report.

XII.

SELECT BOARD’S REPORTS/COMMENT

XIII.

ADJOURNMENT

1.

Committee Reports.

*Identified on Agenda Protocol Sheet
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SELECT BOARD AGENDA PROTOCOL:

Roberts Rules: The Select Board follows Roberts Rules of Order to govern its meetings as per
the Town Code Charter.

Public Comment: Public Comment is to bring matters of public interest to the attention of the
Board. The Board welcomes concise statements on matters that are within the purview of the
Select Board. At the Board’s discretion, matters raised under Public Comment may be directed
to Town Administration or may be placed on a future agenda, allowing all viewpoints to be
represented before the Board takes action, if any. Except in emergencies, the Board will not
normally take any other action on Public Comment in its sole discretion.
To facilitate that any individual who wishes to provide Public Comment has the opportunity and
to ensure the ability of the Board to conduct its business in an orderly fashion, the following
rules and procedures are adopted consistent with state and federal free speech laws:
•

The agenda for regular Select Board meetings will include a Public Comment period at
the beginning of the meeting unless there is more urgent business for the Board to take
up first. This time is reserved for speakers to address the Board on matters that are not
related to any other Agenda item. If a speaker wishes to address the Board on a matter
that is related to another Agenda item, the Chair will accept public comment when that
Agenda item is reached during the meeting.

•

All speakers are encouraged to present their remarks in a respectful manner.

•

All remarks will be addressed through the Chair of the meeting.

•

The Chair of the meeting may not interrupt speakers who have been recognized to
speak, except that the Chair reserves the right to terminate speech which is not
constitutionally protected because it constitutes true threats, incitement to imminent
lawless conduct, comments that were found by a court of law to be defamatory, and/or
sexually explicit comments made to appeal to prurient interests. Verbal comments may
also be curtailed if they exceed three (3) minutes and to the extent they exceed the
scope of the Board’s authority.

Disclaimer: Public Comment is not a time for debate or response to comments by the Board.
Comments made during the Public Comment period do not reflect the views or positions of the
Board. Because of constitutional free speech principles, the Board does not have authority to
prevent all speech that may be upsetting and/or offensive made during the Public Comment
period.

New Business: For topics not reasonably anticipated by the Chair 48 hours in advance of the
meeting may be brought up for discussion in accordance with the Open Meeting Law.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition from the Chair at his/her sole discretion. For appropriate
agenda items, the Chair will introduce the item and take public input. Individual Board
Members may have questions on the clarity of the information presented. The Board will hear
any staff input and then deliberate on a course of action.

Select Board Report and Comment: Individual Board Members may have matters to bring to
the attention of the Board during a meeting. If the matter contemplates action by the Board,
Board Members will consult with the Chair and/or Town Manager in advance and provide any
needed information by the Thursday before the meeting and/or schedule the matter for a
future Board meeting. Otherwise, except in emergencies, the Board will not normally take
action on Select Board Comment.

Approved on February 17, 2021

Select Board
Committee Appointments 2021 Timeline
As of 5/18/2021
April 14 – Select Board review list of openings.
April 20 – Notify members of committees whose terms are expiring.
April 22 and 29; May 6 and 13 – Advertise committee openings in newspaper and on
Town’s website; put on Select Board agenda as announcement starting mid-April.
May 21 at 12:00 PM – Deadline for submitting applications for committee openings that
will be reviewed on June 2 to Town Administration office. This includes applications for:
• Agricultural Commission;
• Airport Commission;
• Board of Health;
• Capital Program Committee;
• Cemetery Commission;
• Coastal Resiliency Advisory Committee;
• Conservation Commission;
• Contract Review Committee, Human Services;
• Council for Human Services;
• Council on Aging;
• Cultural Council;
• Finance Committee.
May 26 – The names of applicants who have submitted applications will be read aloud and
applications will be included in the Board’s packet.
June 2 – Meeting for above listed committee applicants to introduce themselves and review
their applications.
May 28 at 12:00 PM – Deadline for submitting applications for committee openings that
will be heard June 9 to Town Administration office. This includes applications for:
• Historic District Commission Associate;
• Nantucket Affordable Housing Trust;
• Nantucket Historical Commission;
• Nantucket Historical Commission Alternate;
• Planning Board Alternate;
• Real Estate Assessment Committee;
• Roads and Right-of-Way Committee;
• Scholarship Committee;
• Steamship Authority Port Council Member;
• Tree Advisory Committee;
• Zoning Board of Appeals; and
• Zoning Board of Appeals Alternate.

June 2 – The names of applicants who have submitted applications will be read aloud and
applications will be included in the Board’s packet.
June 9 – Meeting for above listed committee applicants to introduce themselves and review
their applications.
June 23 – Committee appointments.

2021 Committee Openings Information
As of 5/4/2021
Committee
Agricultural Commission
Agricultural Commission
Agricultural Commission
Airport Commission
Board of Health
Capital Program Committee
Cemetery Commission
Coastal Resiliency Advisory Committee
Conservation Commission
Contract Review Committee, Human Services
Council for Human Services
Council for Human Services
Council for Human Services
Council on Aging
Council on Aging
Cultural Council
Cultural Council
Finance Committee
Historic District Commission Associate
Nantucket Affordable Housing Trust
Nantucket Historical Commission
Nantucket Historical Commission Alternate
Planning Board Alternate
Real Estate Assessment Committee
Roads and Right of Way Committee
Scholarship Committee
Scholarship Committee
Steamship Authority Port Council Member
Tree Advisory Committee
Zoning Board of Appeals
Zoning Board of Appeals Alternate

# seats open
2
2
1
2
1
1
2
1
2
1
1
1
2
1
3
1
2
3
1
1
3
1
1
2
3
1
3
1
1
1
1

Term Expiration
2022
2023
2024
2024
2024
2024
2024
2022
2024
2024
2022
2023
2024
2023
2024
2022
2024
2024
2024
2023
2024
2024
2024
2024
2024
2022
2024
2023
2024
2026
2024

Notes
vacant
vacant
vacant

vacant
*only if A. 72/2021 ATM is approved to increase to 9 members
*only if A. 72/2021 ATM is approved to increase to 9 members
vacant
vacant
1 vacant
2-year term; at-large

vacant
2-year term
5-year term
3-year term

May 26, 2021 - Committee Applicants:
Agricultural Commission
5 Seats Available, 1 Applicant
2 Seats
Terms End 2022
2 Seats
Terms End 2023
1 Seat
Term Ends 2024
Current Committee Members:
VACANT
VACANT
VACANT
VACANT
VACANT
Applicants:
Posie Constable – new applicant

2021
2022
2022
2023
2023

# Pursuant to Article 61 passed by 2018 Annual Town Meeting, the Agricultural Commission shall
be comprised of “three members whose prime source of income is derived from farming or
agricultural-based enterprises in Nantucket and another two who are interested in farming.”
Airport Commission
2 Seats Available, 3 Applicants
2 Seats
Terms End 2024
Current Committee Members:
Daniel W. Drake
Andrea Planzer
Jeanette Topham
Anthony Bouscaren
Arthur D. Gasbarro
Applicants:
Ray Kairawicz – new applicant
Philip Marks III – new applicant
Andrea Planzer – incumbent

2021 – not reapplying
2021 – applied
2022
2023
2023

Pursuant to MGL Chapter 90, Section 51E, “Of the members appointed [to the Airport Commission]
at least one shall be a person having experience in aeronautics.”
Board of Health
1 Seat Available, 2 Applicants
1 Seat
Term Ends 2024
Current Committee Members:
Melissa Murphy (SB rep)
James A. Cooper
Malcolm W. MacNab, MD, PhD
Meredith (Meri) Lepore
Stephen J. Visco
Applicants:
James A. Cooper – incumbent
Ann Smith – new applicant

2021
2021 – applied
2022
2023
2023

As of 5/21/2021 at 2:19:41 PM

May 26, 2021 - Committee Applicants:
Capital Program Committee
1 Seat Available; 1 Applicant
1 Seat
Term Ends 2024
Current Committee Members:
Peter T. Kaizer (At-Large)
Stephen Welch (At-Large)
Christy Kickham (At-Large)
Richard J. Hussey (At-Large)
Jason Bridges (SB Rep)
Peter McEachern (Fin Com Rep)
Kristie Ferrantella (NP&EDC Rep)
Applicants:
Peter T. Kaizer – incumbent
Cemetery Commission
2 Seats Available; 2 Applicants
2 Seats
Terms End 2024
Current Committee Members:
Lee W. Saperstein
Frances Karttunen
Barbara A. White
Scott McIver
Allen Reinhard
Applicants:
Frances Karttunen – incumbent
Lee W. Saperstein – incumbent
Coastal Resiliency Advisory Committee
1 Seat Available; 1 Applicant
1 Seat
Term Ends 6/30/2022
Current Committee Members:
Ian Golding (ConCom member)
Fritz McClure (PB member)
Matt Fee (SB member)
Peter Brace (SHAB member)
Jennifer M. Karberg, Ph.D (NCF designee)
Gary Beller (ACNVT member)
Sarah Bois (Member of the public)
Mary Longacre (Member of the public)
Graeme Durovich (Member of the public)
Applicants:
Joanna Roche – new applicant

2021 – applied
2022
2023
2023
2021
2021
2021

2021 – applied
2021 – applied
2022
2023
2023

6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022
6/30/2022 – stepping down

As of 5/21/2021 at 2:19:41 PM

May 26, 2021 - Committee Applicants:
Conservation Commission
2 Seats Available; 7 Applicants
2 Seats
Terms End 2024
Current Committee Members:
Ian Golding
Joseph Topham
Seth Engelbourg
David LaFleur
Maureen Phillips
Ashley Erisman
Mark Beale
Applicants:
Ian Golding – incumbent
William Cohan – new applicant
Linda Williams – new applicant
Joseph W. Plandowski – new applicant
Neil Foley – new applicant
David Golden – new applicant
Marcia J. Browne, MD – new applicant
Contract Review Subcommittee, Human Services
1 Seat Available; 1 Applicant
1 Seat
Term Ends 2024
Current Committee Members:
John W. Belash (At-Large)
Dorothy Hertz (At-Large)
Linda Williams (At-Large)
Brooke Mohr (CHS Rep)
VACANT (CHS Rep)
Jill Vieth (FinCom Rep)
Bertyl Johnson (NP&EDC Rep)
Applicants:
John Belash – incumbent
Council for Human Services
2 Seats Available; 1 Applicant
2 Seats
Terms End 2024
Current Committee Members:
Athalyn Sweeney
Daryl Westbrook
Vanessa Rendeiro
Joseline Ramirez
Claudia Valle
Sindy Rivera
Brooke Mohr
Applicants:
Sue Mynttinen – new applicant

2021 – applied
2021 – not reapplying
2022
2022
2022
2023
2023

2021 – applied
2022
2023
2021
2021
2021
2021

2021 – no response
2021 – not reapplying
2022
2022
2023
2023
2023

As of 5/21/2021 at 2:19:41 PM

May 26, 2021 - Committee Applicants:
Council on Aging
3 Seats Available; 4 Applicants
3 Seats
Terms End 2024
Current Committee Members:
Judith Perkins
Vanessa Larrabee
Linda Williams
Alison K. Forsgren
Kendra Lockley
Diane Flaherty Secretary
Mary Anne Easley
VACANT
Suzi Spring
Applicants:
Vanessa Larrabee – incumbent
Judith Perkins – incumbent
Nancy Swain – new applicant
Linda Williams – incumbent
Cultural Council
3 Seats Available; 1 Applicant
1 Seat
Term Ends 2022
2 Seats
Terms End 2024
Current Committee Members:
John McDermott
VACANT
Jordana Fleischut
Justin Cerne
VACANT
Michael Kopko
Emma Young
Applicants:
Tony Wagner – new applicant
Finance Committee
3 Seats Available; 3 Applicants
3 Seats
Terms End 2024
Current Committee Members:
George Harrington
Peter A. McEachern
Peter N. Schaeffer
Stephen Maury
Christopher Glowacki
Jill Vieth
Denice Kronau
Joanna Roche
Joseph T. Grause, Jr.
Applicants:
Peter N. Schaeffer – incumbent
George Harrington – incumbent
Peter A. McEachern – incumbent

2021 – applied
2021 – applied
2021 – applied
2022
2022
2022
2023
2023
2023

2021 – no response
2021
2022
2022
2022
2023
2023

2021 – applied
2021 – applied
2021 – applied
2022
2022
2022
2023
2023
2023

As of 5/21/2021 at 2:19:41 PM

TOWN OF NANTUCKET, MASSACHUSETTS
SURFSIDE ROAD AREA SEWER SYSTEM IMPROVEMENTS PROJECT
CONSTRUCTION SCHEDULE – WEEKLY UPDATE
Date Submitted: May 21, 2021
Weekly Construction Hours:

Monday-Thursday evenings: 4pm-2am
Fridays: 9am-2pm (trench paving)

Current Road Closures:
Monday-Thursday evenings: Full road closure between Bartlett Rd. and Miacomet Ave.
Fridays: Single lane closure during trench paving activities

One Week Look Ahead (5/24 thru 5/28)
•

•

Monday thru Thursday:
o Continue installation of gravity sewers, progressing north on Surfside
Road from #34 Surfside into intersection of Surfside Rd. & Bartlett Rd.
**Intersection of Surfside Rd. & Bartlett Rd. blocked Wednesday**
o Commence force main installation in roadway between pump station site
(near Windy Way) and Miacomet Ave.
Friday:
o Trench paving

Two Week Look Ahead (6/1 thru 6/4)
•

•

Monday thru Thursday:
o Complete force main installation to Miacomet Ave.
o Continue installation of gravity sewers, progressing north on Surfside
Road from Bartlett Road towards First Way
**Phase 2 Road Closure and Detour in place**
Friday:
o Trench paving

Three Week Look Ahead (6/7 thru 6/11)
•
•

Monday thru Thursday:
o Continue installation of gravity sewers, progressing north on Surfside
Road towards First Way
Friday:
o Trench paving

Please note that this is a projected schedule and will be adjusted accordingly based
on Contractor’s actual progress and potential weather cancellations.

Nantucket Island History and Preservation Associations
Collaborate to Create
An Exhibit and Symposium on the History and Future of Preservation on Nantucket
Expected opening: May 2023
[May 26, 2021] Nantucket’s preservation and history organizations, both municipal and private, are
collaborating to create an exhibit and symposium that will explore the past, present, and future of the
preservation movement on Nantucket.
Participants in the Preservation Collaborative are: The Town of Nantucket Historical and Historic
District Commissions and Department of Culture and Tourism, The Nantucket Preservation Trust, the
University of Florida Preservation Institute Nantucket, The Nantucket Historical Association, the
Nantucket Atheneum, the Museum of African American History, the ‘Sconset Trust, and the Maria
Mitchell Association. Every participating organization has appointed a staff member or board member
to the collaborative. The exhibit and symposium will take place on Nantucket and is planned to launch
during Preservation Month (May) 2023, at a still to be determined venue.
In 1955, Nantucket became one of the first two Historic Districts in the Northern United States. At the
time, legal protection of historic resources was both visionary and uncommon. Today, nearly every
town in Massachusetts has a Historical Commission and has taken steps to protect its cultural
resources.
“What we take for granted on Nantucket today is the result of deliberate and difficult work dating as
far back to the late 19 century and continuing through the 1970s. The exhibit and symposium will
explore the history of the preservation movement, and how Nantucket has benefited from careful
protection of historic resources,” said Hillary Hedges Rayport, Chair of the Nantucket Historical
Commission and Co-Chair of the Preservation Collaborative Steering Committee.
th

The exhibit will also explore the future of preservation. “In our lifetimes, we will need to make
important decisions about what to save, and how to save it. This exhibit and symposium will help
Nantucket understand and debate these important questions,” said Marty Hylton, Historic Architect
for Climate Change Adaptation, National Park Service, and former Director, Preservation Institute
Nantucket. Mr. Hylton serves as Chair of the Preservation Collaborative Research Committee.
“Nantucket is blessed with a rich and fascinating history, and many active organizations dedicated to
protecting and interpreting that history. A foremost objective of the Preservation Collaborative is to
bring all of these organizations – municipal and private non-profit, together to tell a shared story,”
said Esta-Lee Stone, Project Manager and Co-Chair of the Steering Committee.
Updates will be forthcoming. Please contact Esta-Lee Stone estastone38@gmail.com with questions
or comments.

EXHIBIT 1
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER
UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD
May 26, 2021
Type of
Agreement/Description

Department

With

Amount

Professional Service
Agreement

IT

Dobbert Heating & Air
Conditioning

$9,800

Grant Award/
Assurance

Airport

MassDOT

($947,969.82)

Other Information
Contract for repairs to AC unit
at Wannacomet Water Co.
server room
Safety & Security Equipment
Phase II – A Portion of Project
1 and Project 2

Source of
Funding

Term

Article 10/2019
ATM

May 26, 2021 –
June 30, 2021

State Grant

May 26, 2021 –
June 30, 2022

Summary report of all Our Island Home Stakeholder Meetings
Date: May 26, 2021
Prepared by: Herb Taylor, Consultant

Core Values for Nantucket regarding Care for Older Adults_____________________
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

On Island Care through end of life – valuing older adults connection to Nantucket
Respect, Honor, Dignity
Compassion and Quality care – holistic for body, mind and spirit
Nantucket has the responsibility to take care of its oldest citizens
Choice for older adults on how and where they will access services
Need to understand diverse elder services needs and make decisions based on variety of
services that are presently offered or could be offered.
Privacy- places to visit with family members privately, own spaces (such as showers,
bathrooms, bedrooms)
Ability to remain as active as possible
Value elders desire for as much independence as possible
Home-like setting
Access to and with community. Ensure Connectedness
Continuation of involvement with/Ongoing Integration with community
Opportunity to “Age in place”
Continuum of care—multiple services options targeted to meet needs
Space that meets Care needs – Medical, Memory Support, Socialization, Affordability
Ensuring older adults are listened to, involved
Island is a family/sense of interdependence
Ongoing opportunity for socialization
Right to self-determination: giving elders “voice and choice”
Person-centered, personalized care
Providing socialization, opportunities to access community
Importance of involved, competent care team- value workforce caring for our elders
Value diversity
Families need support, guidance and communication
Importance of a unified plan for all senior services
Financial stewardship

Perspectives (Beliefs/Assumptions/Facts) that provide vital information to process__
•
•
•
•

There has long been conflict and tension about where to locate OIH
Limited financial resources with multiple priorities for Nantucket
OIH is a “catch-all” for older adults with a variety of needs
Nantucket has changed a lot over the years

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aging population
Climate change and rising sea levels, especially for current OIH location
Need to make decisions based on future demographic and aging services trends
COVID is bringing continued change and learning opportunities
Aging services are expensive for consumers
Longer Nantucket delays doing something the more costs will increase
Significant staffing challenges—population/isolation impacts this
Nantucket is “resource scarce.”
Wealthy community but wealth is inequitably distributed
Not enough space in OIH for privacy, activities, storage, common space, etc.
Layout of building is limiting
Census of OIH is rarely at capacity
Almost all bedrooms at OIH are shared and limited bathrooms. Two showers for all OIH
Residents identify private showers and bedrooms as very important to them
Staff is caring and passionate about work
Mental Health services, especially for older adults on island is lacking
Need for more dementia/Alzheimer care
Local training opportunities for staff could be increased
Need for more Spanish speaking health care providers
Business model for a LTC facility on Nantucket cannot be the same as off-island
Medical services in general are limited, off-island travel often necessary
Medicare/Medicaid reimbursement does not take into account the high cost of living on
Nantucket
Lack of affordable housing/with oversight services for older adults
Lack of affordable housing for broader community including staff of OIH
Many community members have an attachment to the location/many other community
members value space, services, quality of care over location
Optics are confusing to some community members regarding high cost of community facilities,
such as NCH and OIH, and appearance of less beds
Nantucket has a Landbank which could be a resource for alternative location
What are tax payers willing to bare?
Nantucket doesn’t have same opportunity to “downsize” for older adults as other communities
Uncertainty about “real” need for number of skilled nursing beds

Options/possibilities for future (Strengths and Weaknesses) _____________________
•

Build a new OIH in the current location
Strength: Continuity. Nobody likes change. Keep the view/continuity. Proximity to
town
Weakness: Climate change concerns. Expensive option. Increased risk. Space
constraints and limitations would limit ability to meet broader needs. Climate
concerns. current location has limitations. Disruption for current residents (potential
relocation) and for staff. Phased build would be an increased cost and also be
disruptive.

•

Build a new OIH in a new location
Strength: Provide more space. Greater flexibility to meet needs. Can build easier to
meet regulations. Opportunity to include more services. Synergies available and
shared services. More likely can provide continuum of care. Potential for small house
model easier. No disruption to current residents and staff. Likely less expensive. Most
up-to-date regarding safety codes and infrastructure; Potentially less expensive. Most
assume Sherburne Commons, but some thought there should be openness to other
locations. How present OIH site is used is a factor - opens existing site for another use
such as a senior center- more would be able to access the location than at present;
Weakness: lose view. People’s inability to adapt to change. Potentially lose
convenience. Could be traffic issues. Distance from center, Zoning challenges

•

Do Nothing
Strength:
Weakness: There is sense of urgency to do something. This has been talked about for
too long. Current issues would remain. Not an option

•

Renovate OIH
Strength: keep present location
Weakness: Limiting. Expensive. Disruptive. Challenging. Infrastructure concerns,

•

Close OIH/Provide other home-based services/supports to assist families
Strength: may allow residents to reside at home until end-of-life
Weakness: Will services really be available? Many may still require LTC facility level
of care and are not able to remain at home, even with significant supports- would have
to go off island; would not include islanders without housing security. Most see as not
an option.

*Adding an Adult Day Center would be considered a strength of any option that has the ability to include
it. Any option could include looking at affordable housing for staff

Amy Baxter
License Administrator
Nantucket.MA 02554

26 February 2021

Dear Ms Baxter,
As the Town enters the 2021 outdoor licensing process for restaurants under the ever-evolving
Covid-19 restrictions, the Madaket Conservation Association wants to share our concerns with
and suggestions for the operation of Millie’s Restaurant and Millie’s Market. Some of our
requests are simply asking for the TON to enforce the existing special permit. Some are new,
brought on by increased outdoor seating and popularity.
It’s important to start with a bit of history, and a record of Millie’s/Market permit.
On May 12, 2014, Millie’s received permission from the Planning Board to increase seating
capacity to 124 TOTAL SEATS, with 55 SEATS AT PICNIC TABLES OUTSIDE. At an
April 2014 hearing, Mr. Blair argued “if we’re stuck and not able to grow or expand to 124 seats,
we’re not going to be able to operate Millie’s past this season.” He received approval, with
multiple conditions: including hiring a parking attendant, a prohibition of on-site employee
parking, NRTA bus passes to employees, and that the manager carry a dedicated cell phone
number to receive complaints. Millie’s owners also agreed to continue working to secure an
offsite parking area on which to provide valet service from the restaurant. (I&M Archive: May
15, 2014) Clearly, Mr. Blair’s prediction did not come true. He got the seats, but for 6 years,
Millie’s and Madaket residents have struggled with capacity and the health and safety issues that
come with too many cars.
This year we want to focus on:
PUBLIC HEALTH:
Septic System:
The Board of Health keeps a close eye on all the Madaket Harbor Watershed septic systems. In
2014, Millie’s septic system was upgraded to an Innovative/Alternative (I/A) system with the
requirement that they install an additional I/A component within a (5) year window.. This year,
the Board of Health gave notice to Millie’s owner that he must comply with the 2014
requirement and install the Innovative/Alternative (I/A) additional component before opening for
the 2021 season.
MCA Expectation:
The restaurant and market must upgrade its septic system as required by the BOH before issuing
a Certificate of Inspection. Madaket is in a “nitrogen sensitive needs area” and the septic
regulations are strict for a reason. Many Madaket residents have complied. Millie’s should be no
different.
PUBLIC SAFETY: TRAFFIC, PARKING, CAPACITY
Both Millie’s and the Madaket beach draw crowds of people. Per Covid19 orders in 2020, the
Town allowed Millie’s to move all 124 permitted seats outside. Tents in the parking lot reduced
parking. The Town permitted a few additional parking spaces nearby, but the overflow was
excessive. Daily, we noted cars parked on the bike path, parked along both sides of Washington
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Avenue from Ames Avenue all the way to D Street, even under the few No Parking signs, and
cars squeezed into Macy Road behind the restaurant. Almost daily we saw cars “live parked”
ON the Madaket Road with flashers on. We take photos (selection attached,) we call the police,
and the problem persists. These are major safety concerns:
• Bike path is unsafe for walking or bicycling
• Pedestrians including entire families walk in the road
• Children enter the road from between parked cars. Surprised drivers, must brake fast!
• Cars “live park” on Madaket Road, waiting to turn into the parking lot; blocking all
traffic headed West
• Two to three taxis “live park” on the Madaket Road to pick up or drop off customers,
blocking traffic headed East
• Washington Avenue narrowed to one car narrow lane
• Road rage flourishes, the WAVE bus is delayed, and emergency vehicles cannot get
through
MCA requests:
• Redefine capacity: the system serves seated dining patrons, patrons waiting for takeout,
patrons waiting for seating, bar patrons, adjacent store patrons and combined staff. The
system is designed for 124 people.
• Keep capacity limit as permitted in 2014: 124 total with 55 outside, with adjustments for
outdoor seating as permitted by Covid 19. Currently with patrons allowed indoors; all
124 seats should not be outside as allowed in 2020.
• BOH make capacity inspections as was done in 2014
• With less people seated outside, allow fewer tents in the parking lot, and recover more
parking.
• No designated parking at Madaket beach public lot for patrons or employees
• Consider the Police Logs for complaints; parking, traffic, noise, sanitation when making
decisions for required conditions for Millie’s
• Require Millie’s to install a reservation only system like some other Nantucket
restaurants did last year. Require customers to arrive not less than 10 minutes before,
including for Take Out. This should help with live parking and control flow into/out of
parking. No leaving your name on a waiting list.
• Require Millie’s to create a “curbside pick-up” lane for take-out orders.
• Require Millie’s to hire an off-duty police officer to direct traffic, and issue tickets. The
young attendants do not have authority or training for patrons to respect. The result: cars
parked/stopped illegally on bike path and roads.
• Do not allow employees to park on Macy Road, or within 1 mile. Save available parking
spaces for patrons, not employees. “Customers first is good policy.” Provide employees
with transportation (Wave, bicycle, Millie’s van, etc.) or designated off-site parking paid
for by Millie’s. NB: this is a condition of Millie’s 2014 Planning Board permit.
• TON implement aggressive parking enforcement: Ticket illegally parked cars on the bike
path and where parking is prohibited on Washington Avenue, Ames Avenue and
Madaket Road. When Bartlett Farm Road by Cisco Beer was posted, tickets convinced
drivers to park elsewhere.
• TON create a drop off/pick up parking zone for taxis for the beach.
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TRASH:
During last year’s Covid 19 season, we observed daily large groups with Millie’s take out (the
blue/white bags are distinctive) at the adjacent public beach. Once done, the trash went into the
DPW bins, quickly overflowed, and the seagulls moved in. The DPW threatened to remove trash
cans to force Carry In/Carry Out. MCA contacted Millie’s who offered to pick up the trash at
3:00 and 9:00 PM, which they did. BUT the trash went into the Town trash bins, and the
overflow issue continued. (photos attached)
MCA requests:
• Require Millie’s to install and maintain three Millie’s designated trash bins at the
Madaket beach, empty them at 3:00 and 9:00 PM, refresh with bags, and take back their
trash to their property, not the Town’s. After all, in previous years, those customers
would be eating on Millie’s property and Millie’s would be responsible for the trash.
• Require Millie’s Market to install and maintain two trash receptacles. The Market area
has tables, and customers generate trash. Our residents are kept busy picking up trash in
the Market area on every morning walk.
Thank you for your attention, and assistance.
Sincerely,

Bill Grieder
Bill Grieder, President,
For the Madaket Conservation Association Board of Directors
Attachment (1)

MCA submittal regarding Millie’s

Page 3 of 4

Bike Path looking East

Washington Avenue looking West

Ames Avenue toward Madaket Road intersection

Macy Road behind Millie’s

Ames Avenue looking toward Smith Point

Chicago St parking lot at Madaket Beach
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Ms. Amy Baxter
Licensing Administrator
Nantucket Police Department
abaxter@police.nantucket-ma.gov
April 8th, 2021
RE: Millie’s Nantucket 2021 Outdoor Seating Plan
Dear Amy,
Thank you for your work over the last year fielding and digesting the requests, questions, and comments made by the
various parties involved in this process, we appreciate your commitment to making it work fairly for everyone involved.
The health and well-being of our guests, staff, and neighbors is the absolute most important consideration in all of the
operation choices made at Millie's Nantucket. Our request submitted to the Town is the exact same table and tent layout
made and used in the 2020 season. As you know, this layout was pre-approved prior to us opening for outdoor dining per
the State and Town rule changes made in 2020: all of our tables were spaced at least six feet apart, none of the tents ever
had sides installed on them allowing for a full exchange of fresh air, there were never more than six people at any table at
any given time, and neither bar had any patrons standing or sitting at any time. Even after the State permitted indoor
dining, Millie’s rarely utilized tables inside the restaurant at any time. We had no issues with guests complaining about the
mechanics of visiting Millie's in 2020 as they understood the rules were meant to protect their safety and the safety of the
other guests, staff, and neighbors. Throughout the summer, the Health Department visited our establishment on numerous
occasions to conduct capacity counts and Millie's was never over our permitted occupancy.
As the Island continued to get busier into June and July, the volume of trash at Madaket Beach increased due to every
business on the island utilizing takeout as their primary revenue source. Because Millie's trash was a component of that
trash, we voluntarily would visit the beach trash cans every night and remove all of the trash from those trash cans as well
as any trash strewn about by Beach patrons. This included all forms of trash, not just Millie's branded bags. It is our intent
to operate the exact same way we operated during the summer of 2020 by collecting the trash each evening and bringing
it to our dumpsters. We understand that we are an amenity to not only the West End residents and visitors but also the
entire Island. We would like to request that the Town provide additional trash receptacles in the Madaket Beach parking
area to prevent excess trash from being left in various areas around the parking lot.
We also understand that parking was an issue raised by many residents last summer. Millie's went ahead and contracted
additional parking spaces with a private property owner in an adjacent lot however other neighbors complained that
because we were paying for the use of that lot it constituted a parking lot which was not an allowable use per the zoning
laws. Millie's had previously offered to assist in the expansion of the existing Beach parking lot. Millie's offered to expand
the existing Beach parking lot but the town rebuffed that offer as they did not want to have an additional parking space.
The restroom capacity has been an issue since we opened. It is a known fact that if you do not want to use the lackluster
facilities offered at the Beach, or anywhere in the West End, simply head to Millie's and use the restrooms there. An open
restroom and general hospitality make it difficult to enforce the "restroom for patrons only" line.
Please feel free to contact us with further questions, comments or concerns and we look forward to working with you and
the Town this Summer.
Sincerely,

Chris Cochran

Partner, Millie’s Nantucket

Agenda Item Summary
Agenda Item # IX. 1.
Date 5/26/2021

Staff
Eleanor Weller Antonietti, Land Use Specialist/Zoning Administrator
Subject
Conveyance of portion of 33’ wide Proprietor’s Road in Pocomo to owners of abutting property to south.
Executive Summary
This unconstructed portion of an unnamed proprietor’s road adjacent to 7 Pocomo Road was authorized
for acquisition and disposition with passage of Articles 98 & 99 at the 2014 ATM. The Order of Taking was
approved by the Select Board on September 10, 2014.
Staff Recommendation
Approve and proceed with the disposition per the agreement of Purchase and Sale prepared by Town
counsel. REAC reviewed the disposition and recommended the conveyance at $2/SF for a sale price of
$25,040 plus additional legal fees associated with preparing the closing documents.
Background/Discussion
Parcel D, shown on Acquisition and Disposition Plan No. 2014-78 with a lot area of 12,520 SF, will be
merged with the Grantee’s abutting property at 7 Pocomo Road, shown as Lot 1 upon Land Court Plan
38822-A. 7 Pocomo Road has an existing lot area of 179,992 SF in LUG-3 where minimum lot size is 120,000
SF.
Impact: Environmental ☐

Fiscal ☒

Community☒

Other☐

To complete the disposition and increase taxable land area.
Board/Commission Recommendation
REAC reviewed and approved at its meeting on February 3, 2021.
Public Outreach
Approved at 2014 Annual Town Meeting. Notice of taking published in paper and sent to abutters by
certified mail.
Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)
Conforms with the intent of the Yard Sale Program.
Attachments
P&S, Quitclaim Deed, and Settlement Statement; plan

Real Estate Matters
DEPARTMENTAL REQUESTS - CONSENT

REAC 5/12/2021

Grantee
Cassandra
Henderson, Tr.

Grantee's
ADDRESS

Map / Existing
Parcel Lot Area

7 Pocomo Rd. 14/66

Yard Sale
Parcel

179,992 Parcel D

Zoning
District

Paper St
Proprietors
Road
TOTAL SF

Lot Area Min. Lot
/ SF Size
LUG-3
12,520 120,000
12,520

SB 5/26/2021

Allowed
GCR
Potential
Added SF

Order of
Assessor
Taking /
Price
Purchase Price
Plan Ref. ATM Article Factor

3%
376 SF 2014-78

Doc 145759
2014 ATM
Article 99 $

2.00 $

Total Revenue

25,040.00

$25,040.00

TOTAL Acres 0.72 acres
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PURCHASE AND SALE AGREEMENT
Agreement made this

1.

day of

, 2021.

PARTIES AND MAILING ADDRESSES

The Town of Nantucket, a municipal corporation acting by and through its Select Board, having an
address of 16 Broad Street, Nantucket, Massachusetts 02554, hereinafter called the SELLER,
agrees to SELL and Cassandra Henderson, Trustee of the Pocomo Hill Realty Trust under
Declaration of Trust dated October 5, 2012, filed with Nantucket Registry District of the Land Court
as Document No. 138553, having a mailing address of 2 Commonwealth Avenue, #9H, Boston,
Massachusetts 02116, hereinafter called the BUYER or PURCHASER, agrees to BUY, upon the
terms hereinafter set forth, the following described premises:
2.

DESCRIPTION

The premises are comprised of a certain parcel of land in Nantucket, Massachusetts shown as
Parcel D, Proprietors Road, containing 12,520± square feet, on a plan of land entitled “Plan of
Land, Acquisition and Disposition Plan, Proprietors Road in Nantucket, Massachusetts,” dated July
7, 2014 prepared by Nantucket Surveyors, LLC recorded with the Nantucket County Registry of
Deeds as Plan No. 2014-78(the “Property” or “Premises”). The Premises is considered a nonconforming lot pursuant to the Town of Nantucket Code.
3.

BUILDINGS, STRUCTURES, IMPROVEMENTS, FIXTURES

Intentionally Omitted (Vacant Land).
4.

TITLE DEED

Said premises are to be conveyed by a good and sufficient quitclaim deed running to the BUYER,
or to the nominee designated by the BUYER by written notice to the SELLER at least seven (7)
days before the deed is to be delivered as herein provided, and said deed shall convey a good and
clear record and marketable title thereto, free from encumbrances, except:
(a) Any liens for municipal betterments assessed after the date of this agreement;
(b) Laws, by-laws, rules, and regulations, whether federal, state, or local, which affect the
use of the Premises, including, but not limited to, rules and regulations of the Nantucket
Conservation Commission, Nantucket Zoning By-Law, Nantucket Historic District
Commission, Nantucket Building Department, Nantucket Planning Board and Nantucket
Board of Health;
(c) Real estate taxes for the then-current fiscal year and future periods, which are not due
and payable at the time of delivery of the deed;
(d) Any fee which may be imposed upon the transaction which is the subject of this
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agreement by the Nantucket Land Bank Commission, which the Buyer agrees to pay at the
time of delivery of the deed;
(e) Any right, restrictions or easements and reservations of record, if any, so long as the
same do not prohibit or materially interfere with the use of said premises for residential
purposes;
(f) Any public rights existing below mean high water, if applicable; and
(i) Said deed shall contain a reversion clause and a restriction set forth in Section 35 below
to require the Premises to be used, and effectively merged with, the BUYER’S existing
property known as 7 Pocomo Road, Nantucket, Massachusetts, which is shown as Town
Assessor’s Map 14 as Parcel 66, for residential purposes and permanently restricting any
further division or subdivision of the Premises as combined with said existing property,
5.

PLANS

If said deed refers to a plan necessary to be recorded therewith the BUYER shall deliver such plan
with the deed in a form adequate for recording.
6.

REGISTERED TITLE

In addition to the foregoing, if the title to the said premises is registered, said deed shall be in form
sufficient to entitle the BUYER to a Certificate of Title to said premises, and the SELLER shall
deliver with said deed all instruments, if any, necessary to enable BUYER to obtain such Certificate
of Title.
7.

PURCHASE PRICE

The agreed purchase price for said premises is Twenty-Five Thousand Forty and 00/100 Dollars
($25,040.00), of which
$
0.00
$ 25,040.00

was paid as a deposit
is to be paid at the time of delivery of the deed in cash, or by
certified, cashier’s, treasurer’s or bank check(s) or by attorney’s
IOLTA check.
_______________________
$ 25,040.00
Total

8.

TIME FOR PERFORMANCE; DELIVERY OF DEED

Said deed is to be delivered to BUYER at the Nantucket County Registry of Deeds at 1:00 P.M. on
the 27th day of May 2021, unless otherwise agreed upon in writing. It is agreed that time is of the
essence of this agreement.
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9.

POSSESSION AND CONDITION OF PREMISES

Full possession of said premises free of all tenants and occupants is to be delivered at the time of
the delivery of the deed, said Premises to be then (a) in the same condition as they are now, and
(b) in compliance with provisions of any instrument referred to in clause 4 hereof. The BUYER
shall be entitled to personally inspect the premises prior to the delivery of the deed in order to
determine whether the condition of the premises complies with the terms of this clause.
10.

EXTENSION TO PERFECT TITLE OR MAKE PREMISES CONFORM

If the SELLER shall be unable to give title or to make conveyance, or to deliver possession of the
premises, all as herein stipulated, or if at the time of delivery of the deed the premises do not
conform with the provisions hereof, then the SELLER shall use reasonable efforts to remove any
defects in title, or to deliver possession as provided herein, or to make the said premises conform
to the provisions hereof, as the case may be, in which event the SELLER shall give written notice
thereof to the BUYER at or before the time for performance hereunder, and thereupon the time for
performance hereof shall be extended for a period of thirty (30) days. In the event that such an
extension occurs, BUYER agrees to close prior to expiration of the extension period and as soon
as reasonably possible after SELLER is prepared to deliver the Premises in compliance with this
Agreement. In no event shall SELLER be required to expend more than a total of $1,000.00 to
clear title to and deliver possession of the Premises.
11.

FAILURE TO PERFECT TITLE OR MAKE PREMISES CONFORM

If at the expiration of the extended time the SELLER shall have failed so to remove any defects in
title, deliver possession, or make the premises conform, as the case may be, all as herein agreed,
then any payments made under this agreement shall be forthwith refunded and all other obligations
of the parties hereto shall cease and this agreement shall be void without recourse to the parties
hereto.
12.

BUYER’S ELECTION TO ACCEPT TITLE

The BUYER shall have the election, at either the original or any extended time for performance, to
accept such title as the SELLER can deliver to the said premises in their then condition and to pay
therefore the purchase price without deduction, in which case the SELLER shall convey such title.
13.

ACCEPTANCE OF DEED

The acceptance and recording of a deed by the BUYER or his nominee as the case may be, shall
be deemed to be a full performance and discharge of every agreement and obligation herein
contained or expressed, except such as are, by the terms hereof, to be performed after delivery of
said deed.
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14.

USE OF MONEY TO CLEAR TITLE

To enable the SELLER to make conveyance as herein provided, the SELLER may, at the time of
delivery of the deed, use the purchase money or any portion thereof to clear the title of any or all
encumbrances or interests, provided that all instruments so procured are recorded simultaneously
with the delivery of said deed.
15.

INSURANCE

Intentionally Omitted (Vacant Land).
16.

ADJUSTMENTS

A payment in lieu of taxes shall be paid in accordance with G.L. c. 44, § 63A as of the day of
performance of this Agreement and the amount thereof shall be added to the purchase price
payable by BUYER at the time of delivery of the deed.
17.

ADJUSTMENT OF UNASSESSED AND UNABATED TAXES

Intentionally Omitted.
18.

BROKER’S FEE

Intentionally Omitted.
19.

BROKER’S WARRANTY

Intentionally Omitted.
20.

DEPOSIT

All deposits made hereunder shall be held in escrow by Town Treasurer, as escrow agent in a noninterest bearing account subject to the terms of this agreement and shall be duly accounted for at
the time for performance of this agreement. In the event of any disagreement between the parties,
escrow agent shall retain all deposits made under this agreement pending instructions mutually
given in writing by the SELLER and the BUYER, or by court order by a Court having competent
jurisdiction.
All deposits made hereunder shall be placed in a non-interest-bearing account. The escrow agent
hereunder shall not be liable for any loss suffered with respect to the escrow account or for any
action or inaction taken by the escrow agent in good faith with respect to the account or deposit.
The escrow agent may resign at any time by transferring the deposit to a successor escrow agent
reasonably acceptable to SELLER and BUYER which successor agrees in writing to act as escrow
agent. BUYER and SELLER jointly and severally agree to indemnify and hold the escrow agent
harmless for any and all costs and expenses, including reasonable attorney’s fees, incurred in
connection with any such dispute.
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21.

BUYER’S DEFAULT; DAMAGES

If the BUYER shall fail to fulfill the BUYER’S agreements herein, all deposits made hereunder by
the BUYER shall be retained by the SELLER as liquidated damages, which shall be the SELLER’S
sole and exclusive remedy at law and in equity for a breach of this agreement.
22.

RELEASE BY HUSBAND OR WIFE

Intentionally Omitted.
23.

BROKER AS PARTY

Intentionally Omitted.
24.

LIABILITY OF TRUSTEES, SHAREHOLDERS OR BENEFICIARIES

If the SELLER or BUYER executes this agreement in a representative or fiduciary capacity, only
the principal or the estate represented shall be bound, and neither the SELLER or BUYER so
executing, nor any shareholder or beneficiary of any trust, shall be personally liable for any
obligation, express or implied, hereunder.
25.

WARRANTIES AND REPRESENTATIONS

The BUYER acknowledges that the BUYER has not been influenced to enter into this transaction
nor has he relied upon any warranties or representations not set forth or incorporated in this
agreement or previously made in writing, except for the following additional warranties and
representations, if any, made by either the SELLER: NONE. SELLER and SELLER’s agents have
made no warranties or representations, express or implied, and BUYER is purchasing the
premises in it’s “AS IS” and without inspection.
26.

MORTGAGE CONTINGENCY CLAUSE

None.
27.

CONSTRUCTION OF AGREEMENT

This instrument, executed in multiple counterparts, is to be construed as a Massachusetts contract,
is to take effect as a sealed instrument, sets forth the entire contract between the parties, is binding
upon and inures to the benefit of the parties hereto and their respective heirs, devisees, executors,
administrators, successors and assigns, and may be canceled, modified or amended only by a
written instrument executed by both the SELLER and the BUYER or their respective counsel. The
Parties may rely upon facsimile copies of such written instruments. If two or more persons are
named herein as BUYER, their obligations hereunder shall be joint and several. The captions and
marginal notes are used only as a matter of convenience and are not to be considered a part of
this agreement or to be used in determining the intent of the parties to it.
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28.

TITLE STANDARDS AND CONVEYANCING PRACTICES

Any matter relating to performance of this Agreement, which is the subject of a title, practice or
ethical standard of the Real Estate Bar Association of Massachusetts shall be governed by such
standard to the extent applicable.
29.

NOTICES

All notices, demands, consents and approvals required or permitted hereunder shall be deemed to
have been duly given if in writing addressed to BUYER or SELLER at:
In the case of BUYER:

In the case of SELLER:

Cassandra Henderson, Trustee of
Pocomo Hill Realty Trust
2 Commonwealth Avenue #9
Boston, MA 02116

Town of Nantucket
Town and County Building
16 Broad Street
Nantucket, MA 02554
With a copy to:

With a copy to:
Vicki S. Marsh, Esq.
KP Law, P.C.
101 Arch Street, 12th Fl.
Boston, MA 02110
(617) 556-0007
Facsimile: (617) 654-1735

Steven L. Cohen, Esq.
Cohen & Cohen Law, P.C.
34 Main Street
P.O. Box 786
Nantucket, MA 02554
(508) 228- 0377
Facsimile: (508) 228- 0970

and shall be deemed delivered upon the earliest to occur of (a) receipt or refusal to accept delivery;
or (b) upon delivery prior to 5:00 P.M. on any business day by telecopy evidenced by written or
printed receipt confirmation, provided a copy of any such notice sent by telecopy is sent also by
means of one of the above-described manners of delivery. BUYER and SELLER may change the
address to which any notice is to be sent by giving reasonable notice to the other party of such new
address in the manner specified.
30.

NO BROKER WARRANTY

The parties warrant and represent each to the other that there is no broker involved with the
transaction to which this agreement pertains. In the event of a breach of the foregoing
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representation, the breaching party shall indemnify and hold harmless the non-breaching party for
all expenses, including attorney’s fees, which arise from such breach. The provisions of this
section shall survive delivery of the deed hereunder.
31.

SELLER’S CONTINGENCY

SELLER’S obligations hereunder shall be contingent upon SELLER complying prior to closing with
the requirements of Massachusetts General Laws Chapter 30B concerning public procurement of
the premises and obtaining all necessary authority to sell the premises, including but not limited to
a declaration that the premises constitutes surplus property and an appropriate Town Meeting vote.
32.

VENUE

The parties hereto agree that all actions on this Agreement shall be brought in the Superior Court
Department of the Trial Court, Commonwealth of Massachusetts, Nantucket Division, to the extent
that said Court shall have jurisdiction of the subject matter in any such action.
33.

EXTENSION AUTHORITY

By executing this Agreement, Buyer and Seller hereby grant to their respective attorneys the actual
authority to bind them by facsimile for the limited purpose of allowing them to grant extensions, and
Buyer and Seller shall be able to rely upon the signature of said attorneys as binding unless they
have actual knowledge that either party has disclaimed the authority granted herein to bind them.
34.

CLOSING DOCUMENTS

BUYER agrees to sign at closing all forms reasonably required by SELLER including without
limitation a disclosure statement pursuant to G.L. c. 7C, sec. 38. BUYER agrees to pay the legal
costs incurred for preparing a Quitclaim Deed for the Premises.
35.

MERGER OF PREMISES

BUYER shall consolidate the Premises with the BUYER’S existing abutting lot as set forth in the
provisions of the “Nantucket Yard Sale Program.” This consolidation process includes but is not
limited to obtaining a special permit from the Zoning Board of Appeals to alter any premises which
is a nonconforming lot pursuant to Town Code 139-33A (8) and, filing a new perimeter plan with
the Nantucket Planning Board and Massachusetts Land Court, if applicable.
BUYER warrants that the Premises shall not be used as separate buildable lots or resold as a
separate buildable lot and shall be used for residential uses only. Notwithstanding any provision
herein to the contrary, BUYER shall accept the deed required to be delivered pursuant to this
Agreement if such deed contains permanent restrictions, held by SELLER and running with the
land, to enforce such restrictions and covenants as follows:
“The Grantor’s conveyance of the parcel(s) described herein is based in part on the Grantee’s
warranty and representation to the Grantor that such parcel(s) shall be used for residential
purposes only and shall, for all intents and purposes, be combined with and considered as one
parcel with the abutting property at 7 Pocomo Road, shown on Town Assessor’s Map 14 as Parcel
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66, previously acquired by Grantee by Deed filed with Nantucket Registry District of the Land Court
as Document No. 24438 noted on Certificate of Title No. 138554(together, the “Combined
Premises”), and that no part of the Combined Premises shall be hereafter divided, subdivided or
conveyed as a separate parcel or parcels, unless prior written permission is granted by the Town of
Nantucket Select Board and such permission is recorded with said Deeds and filed with said
Registry District of the Land Court. Accordingly, the Parcel hereby granted to the Grantee is
conveyed subject to permanent restrictions hereby reserved to and held by the Grantor, forever
restricting the Combined Premises to residential use as defined in Chapter 139 of the Town of
Nantucket Code, prohibiting the division or subdivision of any portion of the Combined Premises,
and prohibiting the use or conveyance of any portion of the Combined Premises apart from another
portion of the Combined Premises, and automatically effectuating a reversion of the Parcel to the
Grantor, if within twenty-four months of the Date of the Deed, the Parcel has not been merged with
the Grantee’s existing property in accordance with the Town of Nantucket By-Laws and statutes.
These restrictions shall run with the title to the Combined Premises, and no part of the Combined
Premises shall be hereafter used or conveyed in a manner inconsistent with these restrictions
unless a prior written release is granted by the Town of Nantucket Select Board and recorded with
said Deeds, and filed with said Registry District of the Land Court.”
These restrictions shall be enforceable for a term of 200 years from the date hereof, and all of the
agreements, restrictions, rights and covenants contained herein shall be deemed to be “other
restrictions held by any governmental body” pursuant to G.L. c. 184, Section 26 such that the
restrictions contained herein shall be enforceable for the full term of 200 years and not be limited in
duration by any contrary rule or operation of law. Nevertheless, if recording of a notice is ever
needed to extend the time period for enforceability of these restrictions, the grantee hereby
appoints the grantor as its agent and attorney in fact to execute and record such notice and further
agrees that the grantee shall execute and record such notice upon request. The representations,
warranties and provisions of this Section 35 shall survive the delivery of this deed and any
conveyance of the Premises, and BUYER shall accept a deed required to be delivered pursuant to
this Agreement if such deed contains permanent restrictions, held by SELLER and running with the
land, to enforce these covenants.
36.

CONDITION OF PREMISES

BUYER acknowledges that prior to the date of this Agreement, BUYER entered the Premises for
the purpose of surveying and inspecting the Premises, as necessary for BUYER’s financing and
purchasing of the Premises and BUYER agrees that BUYER and BUYER’s agents fully and
completely inspected the Premises, and that BUYER is wholly satisfied with the condition of the
Premises. SELLER and SELLER’s agents have made no warranties or representations with
respect to the Premises, express or implied, on which BUYER has relied except as otherwise set
forth in this Agreement. In the event that BUYER and/or BUYER’s agents, contractors and
employees access the Premises to make any further inspections, assessments, surveys,
appraisals or other non-invasive examination of the surface of the Premises, then such access
shall be solely at the BUYER’s risk, and BUYER shall indemnify and save SELLER harmless from
any and all claims, demands, suits or causes of action of any nature whatsoever arising from
BUYER’s and its agents’, contractors’ and employees’ presence at and/or actions upon or about
the Premises, including, without limitation, any claim for personal injury or property damage made
by any such person afforded access to the Premises pursuant hereto. BUYER will, and will cause

8

its agents, employees, and contractors, to observe any posted rules and regulations on the
Premises.

37.

REPRESENTATION BY COUNSEL

BUYER and SELLER each acknowledge and agree that they have by counsel of their own
choosing or have had an opportunity to be so represented by counsel, and both BUYER and
SELLER have read and understand the terms of this Agreement.
38.

ASSIGNMENT AND RECORDING OF AGREEMENT

BUYER shall not file this Agreement with any Registry of Deeds or recording office. BUYER shall
not assign this Agreement to any party without SELLER’s prior written consent, which consent
SELLER may withhold for any or no reason. In the event BUYER so files or assigns this
Agreement without SELLER’s prior written consent, then SELLER may elect, upon written notice to
BUYER, to terminate this Agreement and to retain any and all deposits.
39.

SEVERABILITY

If this Agreement shall contain any term or provision which shall be invalid, then the remainder of
the Agreement, as the case may be, shall not be affected thereby and shall remain valid and in full
force and effect to the fullest extent permitted by law, provided such term or provision does not
materially affect the obligations of either of the parties nor the essence of the Agreement.
Signature Page to Follow
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SELLER:
TOWN OF NANTUCKET
By its Select Board

ESCROW AGENT:
TOWN TREASURER
__________________________

BUYER: POCOMO HILL REALTY
TRUST

By: ___________________________
Cassandra Henderson, Trustee
_________________

______________________________
764598 NANT19712/0001
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QUITCLAIM DEED
Parcel D, Proprietors Road,
Nantucket, Massachusetts
The Town of Nantucket, a Massachusetts municipal corporation having a principal place
of business at 16 Broad Street, Nantucket, Nantucket County, Massachusetts acting by and
through its Select Board (the “Grantor”), in consideration of Twenty-Five Thousand Forty and
00/100 Dollars ($25,040.00), the receipt of which is hereby acknowledged, pursuant to the
authority of Article 99 voted upon at the 2014 Annual Town Meeting, a certified copy of which
is attached hereto, grants to Cassandra Henderson, Trustee of the Pocomo Hill Realty Trust
under a Declaration of Trust dated October 5, 2012, filed with the Nantucket Registry
District of the Land Court as Document No. 138553 (the “Grantee”) having a mailing address
of 2 Commonwealth Avenue, #9H, Boston, Massachusetts 02116, with QUITCLAIM
COVENANTS, a certain parcel of land in Nantucket, Massachusetts shown as Parcel D,
Proprietors Road containing 12,520± square feet on a plan of land entitled “Plan of Land,
Acquisition and Disposition Plan, Proprietors Road in Nantucket, Massachusetts,” dated July 7,
2014, prepared by Nantucket Surveyors, LLC, recorded with the Nantucket County Registry of
Deeds as Plan No. 2014-78 (the “Parcel”).The Parcel hereby conveyed is a portion of Proprietors
Road and is vacant land.
The Grantor’s conveyance of this Parcel is based in part on the Grantee’s warranty and
representation to the Grantor that such Parcel shall be used for residential purposes only and
shall, for all intents and purposes, be combined with and considered as one parcel with the
abutting property at 7 Pocomo Road shown on Town Assessor’s Map 14 as Parcel 66 previously
acquired by Grantee pursuant to Deed filed with the Nantucket Registry District of the Land
Court as Document No. 138554 noted on Certificate of Title No. 24438 (together, the
“Combined Premises”), and that no part of such Parcel or the Combined Premises shall hereafter
be used for non-residential purposes nor divided, subdivided or conveyed as a separate parcel or
parcels, unless prior written permission is granted by the Town of Nantucket Select Board and
such permission is recorded with said Deeds and filed with said Registry District of the Land
Court. Accordingly, the Parcel hereby granted to the Grantee is conveyed subject to permanent
restrictions hereby reserved to and held by the Grantor, forever restricting the Parcel and
Combined Premises to residential use as defined in Chapter 139 of the Town of Nantucket Code,
as from time to time amended; prohibiting the division or subdivision of any portion of the
Combined Premises and prohibiting the conveyance or use of any portion of the Combined
Premises apart from another portion of the Combined Premises and automatically effectuating a
reversion of the Parcel to the Grantor, if within twenty-four (24) months of the date of this Deed,
the Parcel has not been merged with the Grantee’s existing property in accordance with the
Town of Nantucket By-Laws and statutes. These restrictions shall run with the title to the
Combined Premises, and no part of the Combined Premises shall be hereafter used, conveyed,
divided or subdivided in a manner inconsistent with these restrictions unless prior written release

is granted by the Town of Nantucket Select Board and recorded with said Deeds and filed with
said Registry District of the Land Court.
By accepting and recording this Quitclaim Deed, the Grantee expressly agrees to the
Grantor’s reservation of, and otherwise grants to the Grantor, such restrictions on the use of the
Combined Premises. These restrictions shall be enforceable for a term of 200 years from the
date hereof, and all of the agreements, restrictions, rights and covenants contained herein shall be
deemed to be “other restrictions held by any governmental body,” pursuant to G.L. c. 184, §26,
such that the restrictions contained herein shall be enforceable for the term of 200 years and not
be limited in duration by any contrary rule or operation of law. Nevertheless, if recording of a
notice is ever needed to extend the time period for enforceability of these restrictions, the
Grantee hereby appoints the Grantor as its agent and attorney in fact to execute and record such
notice and further agrees that the Grantee shall execute and record such notice upon request.
The undersigned certifies that there has been full compliance with the provisions of G. L.
c. 44 §63A.
No deed stamp taxes are due on this conveyance pursuant to G.L. c. 64D, §1.
For Grantor’s title, see Order of Taking dated September 10, 2014, filed with said
Registry District of the Land Court as Document No. 145759.
[Remainder of Page Intentionally Blank. Signatures Follow on Next Page.]

EXECUTED under seal this

day of

, 2021.
TOWN OF NANTUCKET
BY ITS SELECT BOARD

Dawn E. Hill Holdgate

Jason Bridges

Matthew G. Fee

______________________________
Kristie L. Ferrantella

______________________________
Melissa K. Murphy
COMMONWEALTH OF MASSACHUSETTS
Nantucket, ss
On this
day of
, 2021, before me, the undersigned Notary Public,
personally appeared Dawn E. Hill Holdgate, Jason Bridges, Matthew G. Fee, Kristie L.
Ferrantella and Melissa K. Murphy as Members of the Select Board of the Town of Nantucket,
proved to me through satisfactory evidence of identification, which was personal knowledge of
the undersigned, to be the persons whose names are signed on the preceding or attached
document, and acknowledged to me that they signed it voluntarily for its stated purpose as the
free and deed of the Select Board of the Town of Nantucket.

Notary Public
My Commission Expires:
764624NANT19712/0001

SETTLEMENT STATEMENT
Town of Nantucket (“Seller”)
Cassandra Henderson, Trustee of Pocomo Hill Realty Trust (“Buyer”)
Parcel D, Proprietors Road,
Nantucket, MA (Property)
May 27, 2021 (Closing Date)

Purchase Price:

$ 25,040.00

Less:
Deposit

$

00.00

Payment in Lieu of Tax Adjustment
5/27/21-6/30/21
7/1/21-6/30/22

$
$

8.53
89.00

Reimbursement of Town’s Legal Fees

$

1,000.00

Net Amount Due Seller:

$ 26,137.53

Plus:

Checks:
Town of Nantucket

$ 26,137.53

BUYER: POCOMO HILL
REALTY TRUST

By: ___________________
Cassandra Henderson, Trustee

SELLER: TOWN OF NANTUCKET
SELECT BOARD

_________________________

_________________________

_________________________

_________________________

__________________________

_________________________

764648 NANT 19712/0001

Agenda Item Summary
Agenda Item # X. 1.
Date 5/26/2021

Staff
Eleanor Weller Antonietti, Land Use Specialist/Zoning Administrator
Subject
Order of Taking by Eminent Domain, Portion of North Road a/k/a North Sias Road (Sconset)
Executive Summary
Article 107 of the 2020 ATM authorized the taking of the fee or lesser interests of the westernmost
portion of North Road for public ways and/or general municipal purposes. Lots A, B, & C are shown on
plan entitled “Roadway Acquisition Plan in Nantucket, Mass. of a Portion of Unconstructed North Sias
Road”, dated March 25, 2021, and recorded at Plan 2021-31, to have a combined area of 2,060 square
feet. The abutting properties are 14 Clifton St. on the north side and 9 South Rd. and 6 North Sias Rd. on
the south side.
Staff Recommendation
Proceed with the talking by Eminent Domain. Town Counsel has reviewed and drafted documentation
based upon title research conducted by Staff.
Background/Discussion
This acquisition and subsequent disposition of a so called “paper street” in Sconset is part of the Yard
Sale Program.
Impact: Environmental ☐

Fiscal ☒

Community☒

Other☐

To complete the taking of authorized acquisitions and increase taxable land area.
Board/Commission Recommendation
REAC reviewed and approved at its meeting on May 12, 2021.
Public Outreach
Approved at Annual Town Meeting. Notice of taking published in local newspaper on May 6 & 13 and
sent to abutters by certified mail.
Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)
Conforms with the intent of the Yard Sale program
Attachments
Order of Taking; Acquisition Plan No. 2021-31

YARD SALE PROGRAM - Fee Takings
Real Estate Matters- PUBLIC HEARING

REAC 5/12/2021

SB 5/26/2021

Yard Sale

GRANTOR / Owner
HOLT
McROBIE
ROBINSON, Tr.

Map /
Parcel Zoning
ADDRESS
73.4.1/
39.1
14 Clifton St.
SR-10
73.4.1/
37
9 South Rd.
SR-10
73.4.1/
41
6 North Sias Rd.
SR-10

Plan
Minimum Lot Existing Lot
Size
Reference
Area

Yard Sale
Parcel

Paper St

Lot Area /
SF

ATM Approval

10,000

10,755

2021-31

Lot A

North Rd.

1,036

2020 ATM Article 107

10,000

13,068

2021-31

Lot B

North Rd.

876

2020 ATM Article 107

10,000

8,874

2021-31

Lot C

North Rd.

148

2020 ATM Article 107

TOTAL AREA =

2,060

(0.05 acres)

TOWN OF NANTUCKET
SELECT BOARD

ORDER OF TAKING BY EMINENT DOMAIN
OF PORTIONS OF NORTH SIAS ROAD A/K/A
NORTH ROAD

The undersigned being the majority of the duly elected and serving members of the Select
Board of the Town of Nantucket, a body politic and corporate and a political subdivision of the
Commonwealth of Massachusetts, having a principal place of business at Town and County
Building, 16 Broad Street, Nantucket, Massachusetts (“Town”), acting by authority of
Massachusetts General Laws Chapter 40, § 14 and Chapter 79, as amended, Article III, Section
3.3 of the Town Charter, St. 1996, c. 289, § 1, and the vote on Article 107 adopted by the Town
at its 2020 Annual Town Meeting, a certified copy of which is attached hereto, and by virtue of
every other power and authority hereto enabling us, having complied with all the preliminary
requirements prescribed by law, having determined that the taking of the fee in those certain
parcels of land comprising portions of described below (“Parcels”) is required for general
municipal purposes and public access purposes, do hereby adopt and decree this Order of Taking
on behalf of the Town and do hereby take from the supposed owners of the Parcels, those who
hold easements and other rights to the Parcels, and all their successors, heirs and assigns, as their
interests may appear, by the right of eminent domain, the fee in the Parcels, including but not
limited to all rights of passage, if any, as follows:
The land shown on a plan of land entitled “Roadway Acquisition Plan in Nantucket,
Mass. of a Portion of Unconstructed “North Sias Road,” dated March 25, 2021, prepared by
Bracken Engineering, Inc., recorded with the Nantucket County Registry of Deeds as Plan No.
2021-31 and consisting of the following Parcels described on the Plan:
Parcel

Address/Location

Area ±

Lot A

North Sias Road

1,036± s. f.

Assessor ID

Supposed Owner(s)

Title Reference

Map 73.4.1,
Parcel 39.1

Susan Trainor Holt and John W.F. Holt

Book 1607, Page 268

Parcel

Address/Location

Area ±

Lot B

North Sias Road

876± s. f.

Assessor ID

Supposed Owner(s)

Title Reference

Map 73.4.1,
Parcel 37

Jordan S. McRobie

Book 1203, Page 238
and Book 1239, Page 210

Parcel

Address/Location

Area ±

Lot C

North Sias Road

148± s. f.

Assessor ID

Supposed Owner(s)

Title Reference

Map 73.4.1,
Parcel 41

KTT Place, LLC

Certificate of Title No. 27828
filed in Nantucket Registry
District of the Land Court

Any and all trees and vegetation on the Parcels are included in this Order of Taking. Any
utility easements in the Parcels are to be excluded from this Order of Taking.
The damages sustained by the supposed owner(s) listed above by reason of this taking of
the Parcels are valued and awarded in a resolution of even date adopted by the Board of
Selectmen in accordance with Massachusetts General Laws Chapter 79, as amended.
If any party named hereinabove as an owner of any Parcels taken hereby is not a true
owner of said Parcels, then the award is made only to the true owner(s) of said Parcels.
(Remainder of Page Intentionally Blank. Signatures Follow on Next Page.)

Adopted under seal this

day

, 2021.

TOWN OF NANTUCKET
BY ITS SELECT BOARD

Dawn E. Hill Holdgate

Jason Bridges

Matthew G. Fee

Kristie L. Ferrantella

Melissa K. Murphy
COMMONWEALTH OF MASSACHUSETTS
Nantucket, ss
On this
day of
, 2021, before me, the undersigned notary public, personally
appeared Dawn E. Hill Holdgate, Jason Bridges, Matthew G. Fee, Kristie L. Ferrantella and
Melissa K. Murphy, as members of the Select Board of the Town of Nantucket, proved to me
through satisfactory evidence of identification, which was personal knowledge of the
undersigned, to be the persons whose names are signed on the preceding or attached document,
and acknowledged to me that they signed it voluntarily for its stated purpose as the free act and
deed of the Select Board of the Town of Nantucket.

Notary Public
My commission expires:
764512/NANTYDSALE 19712/0001

Agenda Item Summary
Agenda Item # X. 2.
Date 05/26/2021

Staff
Amy Baxter, Licensing Administrator
Marina Dzvonik, Events Coordinator
Subject
Public Hearing to consider a new Entertainment License Application (temporary) for White Heron Theatre
Company stage plays to be held at the Oldest House, 16 Sunset Hill Lane, June 21-August 16, 2021.
Executive Summary
Under MGL Chapter 140 § 181, an entertainment license is required for “theatrical exhibitions, public
shows, public amusements and exhibitions of every description” to which “admission is obtained upon
payment of money or upon the delivery of any valuable thing.”
White Heron Theatre Company has submitted an Entertainment License Application to stage summer
performances at the Oldest House, 16 Sunset Hill Lane (July 21-August 16, five performances per week
6:30pm-9:00pm; total of 20 performances).
Staff Recommendation
Any approval of the White Heron Theater Company entertainment license must be contingent on
compliance with the following conditions:
• White Heron to employ parking attendants to direct people to the designated parking area on
site at 16 Sunset Hill Lane (25 parking spaces available by reservation)
• White Heron shall engage an off-duty Nantucket Police Officer, at its expense, to be present
during evening performances to control traffic and parking on the street
• Required off-street parking to be determined by the Building Commissioner
• Emergency access must be maintained on Sunset Hill Lane and on property
• Construction of Temporary Stage is subject to building codes of the Town and receipt of all
permits and approvals prior to commencement of the construction.
• Inspections must be completed before permits issued
• Accessibility: The Massachusetts Architectural Access Boards Regulations 521 CMR require all
events open to public be accessible. This includes parking areas, all paths to travel, entrances,
seating areas, and temporary bathrooms.
• A sufficient number of lavatories, including handicap-accessible lavatories, for persons
reasonably expected to attend, as determined by the Health Department, shall be provided at
applicant’s expense.
• White Heron staff shall police the street and Coffin Park after every event for litter. Trash
collection shall be on a daily basis.

•

Neighborhood / Public communication is required prior to the start of White Heron Theater
Company’s operation at the Oldest House at 16 Sunset Hill Lane to mitigate issues, minimize
impacts, and ensure affected neighbors and businesses are aware of the planned activities.

Background/Discussion
The property is protected under the Dover Amendment as an educational nonprofit use. The NHA
granting permission to White Heron for outdoor purposes is ancillary and does not in any way alter the
primary use of educational nonprofit. The outdoor performances would by extension and also be allowed
under the Dover Amendment.
In 2020, a temporary entertainment permit was issued to the Dreamland for only four performances held
at the Oldest House at 16 Sunset Hill Lane.
MGL Chapter 140 § 181provides that if a license is denied, the licensing authority must make a finding
that issuance of such a license would lead to the creation of a nuisance or would endanger the public
health, safety or order by:
a) unreasonably increasing pedestrian traffic in the area in which the premises are located, or
b) increasing the incidence of disruptive conduct in the area in which the premises are located, or
c) unreasonably increasing the level of noise in the area in which the premises are located.
Impact: Environmental ☐

Fiscal ☐

Community☒

Other☐

N/A
Board/Commission Recommendation
N/A
Public Outreach
2 weeks of legal notices in I & M, 05/13 and 05/20
Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)
N/A
Attachments
MGL Chapter 140, Section 181; Dreamland 2020 Permit; Entertainment License Application; Abutters’
List; White Heron Theater Company proposal for outdoor performances; public comment letters.

2020 TOWN OF NANTUCKET
APPROVED SPECIAL EVENT PERMIT

PERMIT # 080620-080920
Nantucket Dreamland Foundation
NAME: Laura Gallagher Byrne, 508-395-3335
EVENT NAME/HOST ORGANIZATION:
08/06, 08/07, 08/08, 08/09 (rain date
EVENT DATE/TIME(s): 08/13) 5:30pm-6:30pm; set-up 4pm on EVENT LOCATION: The Oldest House at 16 Sunset Hill Lane
08/06, tear down 7pm on 08/09
13 actors, 4 productions, 3
EVENT DESCRIPTION: 13 is a musical with music and lyrics by Jason Robert Brown and book by Dan
# ATTENDEES: add. staff, 70 audience
Elish and Robert Horn.
ADDITIONAL RESOURCES:
POLICE DETAIL: N / A
N/A
APPROVED PERMITS:

Beach Events 25-75

Beach Events >75

Special Event < 250

Special Event > 250

One Day Pouring: Beer & Wine Only License

One Day Pouring: All Alcohol License

✔

Sidewalk/Street Blocking

Entertainment

subject to State COVID-19 protocols for Indoor & Outdoor Events and protocols for Theaters & Performace Venues, Phase 3, step 1
PERMIT DETAILS/ https://www.mass.gov/doc/phase-iii-step-1-indoor-and-outdoor-events-protocol-summary-pdf/download
REQUIREMENTS: https://www.mass.gov/doc/phase-iii-step-1-theaters-and-performance-venues-protocol-summary/download
For performances involving signing , special distancing should be followed:
• At least 10 feet between performers; • At least 25 feet between performers and first row of audience.

Neighbors must be notified about increased noise; communication to patrons about no parking on site and Sunset Hill Lane
ADDITIONAL PERMITS REQUIRED: State License for public entertainment on Sunday
APPROVED BY:

✔

POLICE

FIRE

BEACH

MARINE

✔

ISSUED BY:

HEALTH

DPW

BUILDING

✔

TOWN ADMIN

✔

INSURANCE

PARKS & RECREATION

DATE APPROVED: 08/05/20
TOWN OF NANTUCKET EVENTS COORDINATOR

SELECT BOARD
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TOWN OF NANTUCKET
NEW LICENSE APPLICATION
LIQUOR * COMMON VICTUALLER * ENTERTAINMENT



ENTERTAINMENT LICENSE
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This production is the play Peter and the Starcatcher. It is a play with music. There will be NO AMPLIFICATION of any
kind on the property. The audience will be listening on a closed wireless headphone system. We will also present our

student production with the same system. Performances are 5 nights per week, but with the days of the week staggered.
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(Include Floor Plan with Location of Live Music Highlighted)

Play will be performed on a 20' by 35' temporary wooden stage at the rear of the property. See attached plan.
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Abutters Listing
MBLU

Lot

Lot Cut

Owner Full Name

Co-Owner Full Name

Address Line 1

City

State

Zip

Location

41

29

NANTUCKET TOWN OF

C/O PARK & REC

2 BATHING BEACH RD

NANTUCKET

MA

02554

48 CLIFF RD

41

450

BARNES CURTIS L JR & JOAN TRST

THE BARNES NOMINEE TRUST

12 SUNSET HILL LN

NANTUCKET

MA

02554

12 SUNSET HILL LN

KATHARINE C STOUT TRUST

PO BOX 2233

NANTUCKET

MA

02554

24 SUNSET HILL LN

25 WEST CHESTER ST

NANTUCKET

MA

02554

25 W CHESTER ST

4243

4

STOUT KATHARINE C TRST

4244

31

RAPP J STEPHEN & DAISY M

4244

32

4244

33

4244

49

Count:

7

NANTUCKET HISTORICAL ASSN
4

PO BOX 1016

NANTUCKET

MA

02554

22 SUNSET HILL LN

MRKONIC GEORGE TRST

FOLGER SQUARE TRUST

2558 KENT RIDGE COURT

BLOOMFIELD HILLS

MI

48301

10 FOLGER LN

SAWB CORPORATION

C/O ROBIN B WOODS

6 OAKLEIGH COURT

ROWAYTON

CT

06853

24 CLIFF RD

White Heron Theatre Company
Michael Kopko
White Heron Theatre Compan
Nantucket Historical Association Oldest House property
June 21 - August 16

21-25
21
21
clear 10pm.

6

00

21

20
16

20
. Audience clear 9:30, staff

17

Covid-19 has had a debilitating effect on theatre and live performance. We are
planning to present on -person performances in our theatre later in the year. This
collaboration with the NHA provides us, and our patrons,
ab l to safely enjoy the
shared experience of live performance. The play Peter and the Starcatcher is the story
of how Peter became Peter Pan, and is a delightful story for families and children of all
ages. We hope to have families come, spread out their blankets and enjoy an evening
together.

Description of Use

Temporary
Lighting is provided
by floor-placed footlights only. There is no amplification of sound at all.
will run the show from a van parked on the property
25
. Though state guidelines allow for a larger
audience, we are limiting capacity to 125. A
15-

Paddock and lawn, the Oldest House
25
15-

35

20' Audience seated on blankets, beach chairs, etc.

Company will provide some chairs for older patrons on request. Welcome and check-in
table.
footlight-type
not

. Sound will be mixed and transmitted

to wireless headphones for the audience. All equipment cleaned and sanitized nightly.
White Heron
A single company-owned EZ-up 10 x 10 tent behind the stage.

3

whiteherontheatre

25

on-site

. Staff travels to and from the site by

van.
Staff

Multiple notices will be sent to patrons prior to their performance
night encouraging travel to and from the site by walking, bicycle, NRTA, Taxi, Uber,
carpool, drop-off and pickup. Parking spaces will be made available by reservation, at
no charge. A police/CSO detail will be employed to control traffic and parking.
White Heron

See above.

Safety: A
Masking
and distancing will be enforced according to local and state protocols.
procedures adopted by the Actor’s Equity
Association, which include weekly testing and daily symptom self reporting. Audience
will provide contact information for contact tracing and will attest on arrival that they are
free of COVID symptoms and exposures. Socially distancing will be enforced
in all areas including with ground signs at the entrance and outside the
temporary toilets in case a line should form.
See additional COVID protocols attached

17

White Heron Performance Calendar 2021
Monday
19-Jul
26-Jul
2-Aug
Peter & Star
9-Aug
16-Aug
Student Prod.

Tuesday
20-Jul
Peter & Star
27-Jul
Peter & Star
3-Aug
Peter & Star
10-Aug

Wednesday
21-Jul
Peter & Star
28-Jul
Peter & Star
4-Aug
Peter & Star
11-Aug

Thursday
Friday
Saturday
Sunday
22-Jul
23-Jul
24-Jul
25-Jul
Peter & Star
Peter & Star
Peter & Star
29-Jul
30-Jul
31-Jul
1-Aug
Peter & Star
Peter & Star
Peter & Star
5-Aug
6-Aug
7-Aug
8-Aug
Peter & Star
Peter & Star
12-Aug
13-Aug
14-Aug
15-Aug
Student Prod. Student Prod. Student Prod. Student Prod.

Dzvonik, Marina
From:
Sent:
To:

Subject:
Attachments:

Erika Mooney <EMooney@nantucket-ma.gov>
Monday, April 26, 2021 8:28 AM
Libby Gibson; Pittman, William; Baxter, Amy; Dzvonik, Marina; Ciarmataro, Ann; Roberto
Santamaria; Kathy LaFavre; Dawn Hill Holdgate; Jason M. Bridges; Kristie Ferrantella;
Matt Fee; Melissa B. Murphy
White Heron/Oldest House shows?
Scan0004.pdf

This is not on my radar, but I told Curtis I would pass this along.
Erika
Erika D. Mooney
Operations Administrator
Town of Nantucket
16 Broad Street
Nantucket MA 02554
508-228-7266
508-228-7272 Fax

From: Curtis Barnes <barnesack@comcast.net>
Sent: Sunday, April 25, 2021 6:08 PM
To: Erika Mooney <EMooney@nantucket‐ma.gov>
Subject:
Hi Erika (Chief Ombudsperson),
The White Heron proposal seems to have stirred up a flurry of activity on Sunset Hill, where many residents say they
have not been informed or consulted before these plans for two months of summer shows were announced (including
an ad in this week’s I&M announcing ticket sales, but not that the shows would be held outdoors at the Oldest House).
I think my letter/these questions should be passed on to Libby, the Select Board, Police, and Board of Health before they
get too far along, or out of control. Even though a Public Hearing will be required to issue an entertainment license,
there is already a petition being circulated in opposition. I had planned to share my letter to Michael with all of the
above, before the Cat gets too far out of the Bag. Can you forward it to all concerned, or should I plan to contact
everyone individually?
As always, thanks for your help.
Curtis

This email was scanned by Bitdefender
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Licensing
From:
Sent:
To:
Subject:

K Stout <genuinerisk1@gmail.com>
Tuesday, May 4, 2021 8:58 AM
Licensing
White Heron proposed summer venue

May 4, 2021
To: Ms. Dawn Holdgate, Select Board Chair, Town of Nantucket
RE: White Heron Theatre’s proposed summer season on the grounds of the Oldest House
Dear Ms. Holdgate,
I am writing to you today as the closest abutter to the Oldest House. I live at 24 Sunset Hill Ln, the cottage at
the bend in the road.
I am writing to express my deep concern about the White Heron Theatre Company’s planned summer season
on the grounds of the Oldest House this summer, and to express my fervent wish that the White Heron be
denied such use.
Executive director Michael Kopko proposes evening theatre beginning at 6:30 p.m. — that is my dinner hour
on my abutting patio. To have 125 people coming and going, by whatever means, is disruptive to me, my
guests and to our quiet residential neighborhood.
Kopko promises that sound will be contained by issuing headsets to the audience. But that will not account for
laughter, applause, and the noise of 125 people coming and going, before after and during performances. To
say nothing of litter, thrown into the brush surrounding the Oldest House property. In the past, used diapers
have been discarded this way.
I was informed, and that was corroborated by the Event Committee, that there will be limited parking on the
lawn of the Oldest House. That limited parking will not accommodate 125 theatre‐goers. Since residents do
park on the hill, vehicle passage is narrow enough as it is. Further parking by theater‐goers will only make
emergency vehicle passage more difficult. One worry of mine is that should there be a fire on Sunset Hill,
access to it by the fire department could be severely impeded. Traffic congestion on North Liberty and West
Chester from other attendees will further compromise the neighborhood’s naturally quiet setting and
potentially make fire response even more difficult.
There is the remainder of a cobble pathway that used to form a half‐circle driveway in front of the Oldest
House. Despite the chain, people pouring down onto the street, especially children, perhaps on bicycles, are at
high risk — on a normal summer day, I have witnessed near misses of children and cars making the bend — of
being hit. This is a public safety matter easily overlooked.
Governor Baker is likely to lift all restricts on indoor performances on August 1, making performances in the
month of August at the Oldest House unnecessary as a Covid precaution and therefore, a most troubling
precedent for the future. Even now, 50% occupancy is allowed.
1

The Theatre Workshop’s petition for an entertainment license out at Bartlett’s Farm was approved at the
Selectman’s meeting last Wednesday in no small measure because the abutters were in agreement with
TWN’s summer plan and because TWN’s current home is in bad repair and so for safety sake, the Bartlett
Farm venue was a timely alternative.
A Sunset Hill neighborhood group has come together to argue against the White Heron’s plans for the Oldest
House this summer. They have sent a letter to the Board of Selectman. I am a signee on that letter. But I felt
compelled to write you as an individual because the impact of the White Heron’s plan to produce open air
theatre next door to my cottage will destroy the peace and quiet I and my summer guests have a right to
enjoy in my own backyard.
In conclusion, I would like to suggest other possible venues for Mr. Kopko’s summer outdoor theatre. As the
former artistic director of the Theatre Workshop of Nantucket, I want him and the White Heron Theatre to
succeed. In a meeting with him, he conceded that he had not thought to approach, say, the Boys and Girls
Club. Other ideas for a more appropriate venues include:
— any of the Land Bank properties
— Nantucket playing fields
— the football field (with seating built in!)
— or, most significantly for public support and community appreciation in a pandemic, partnering with and
not competing against the Theatre Workshop; both using the Bartlett Farm site for a repertory season
Thank you very much for taking the time to consider my plea that an entertainment license for the White
Heron Theatre summer productions at the Oldest House be denied.
Most sincerely,
Kate Stout
24 Sunset Hill Lane
Nantucket, MA 02554
genuinerisk1@gmail.com
508‐364‐8119
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Licensing
From:
Sent:
To:
Subject:

Victoria Hansen <victoriadayton@aol.com>
Monday, May 17, 2021 12:05 PM
Licensing
Supporting white heron’s summer show

Good morning,
I write with support for this exciting project and creative concept of providing outdoor theater to nantucket community.
I’ve no doubt it will be a moving performance as well as a spectacular opportunity to see it outdoors at the Oldest
House.
Hopeful and appreciative if this will be possible!
Best regards,
Vicky Hansen
Tom Nevers
Sent from my iPhone
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Nantucket Select Board
16 Broad Street
Nantucket, MA 02554
May 17, 2021
Dear Select Board Members,
I am writing this letter on behalf of the team at the Nantucket Comedy Festival in support of the White
Heron Theatre’s request for an entertainment license to build an outdoor stage at the Oldest House this
summer.
Nantucket Comedy Festival (NCF) is a non-profit organization that has been holding an annual festival on
Nantucket for the last 13 years, with the exception of 2020. The ticket sales from the Festival support our
associated children’s charity, Stand Up & Learn™. Stand Up & Learn™ is an educational program for
students ages 8-18 which builds self-confidence, teaches creative writing, enhances interpersonal
communication and public speaking through experiential learning—writing and performing original comedic
material. The workshops are offered year-round, free of charge to any students on Nantucket. The comedy
shows NCF hosts, for both adults and children, attract visitors to the island which benefits our local hotels,
shops, and restaurants, not to mention Nantucket kids.
As you know, artistic programs like theater and comedy were greatly harmed by the COVID-19 crisis. We
ourselves were not able to hold our annual Festival in 2020. Luckily, we are working with the Theatre
Workshop of Nantucket to hold our Festival at the outdoor stage the Board previously approved at Bartlett’s
Farm this year, though with a smaller audience than usual. We feel that that it is so important to continue
the long-held cultural traditions of this island we all love, and the White Heron deserves to have a safe place
to perform in front of audiences again as well.
We hope that you will help the White Heron with their mission and approve this license.
Sincerely,
Kevin Flynn
Executive Director

Licensing
From:
Sent:
To:
Subject:

Tim Braine <timbraine@gmail.com>
Monday, May 17, 2021 11:54 AM
Licensing
White Heron Oldest House venue

I’m writing in support if the White Heron’s proposed plan to hold performances at the Oldest House property.
First of all Michael and Lynne are reliable and respectful business leaders in the community and will without doubt
handle the events in a responsible way and will follow all rules and regulations.
In addition the White Heron has become a wonderful asset for Nantucket, presenting terrific professional theater and
this venue will enable them to bring more of that great stuff to residents and visitors this summer.
You can trust they will make this a great experience for all and I hope you will approve the proposal.
Thanks
Tim Braine
10 Lily Street
Siasconset,MA 02564
917 674 7292
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Licensing
From:
Sent:
To:
Subject:

Robin Hammer <rjlhammer@gmail.com>
Monday, May 17, 2021 2:57 PM
Licensing
Theater at the Oldest House

How lucky we are to have this beautiful property on our Island!
My son spent many summers taking NHA classes and visiting the Oldest House. My husband and I have appreciated the
home (now redone after a fire) the quiet setting.
This is an ideal spot for White Heron Theatre Company to gather Nantucket—cast, crew, audiences, residents &
visitors—to experience great theater and make history come alive!
I am writing in strong support of Nantucket’s living history—please permit the White Heron Theatre Company to use the
Oldest House venue for its worthy productions!
Gathering in the open air for theater & performance isn’t a new idea. It isn’t ground breaking—it is keeping Nantucket
tradition and making theater possible for many—outside in the open air!
Thank you!
Robin Hammer
Celebrating our 44th year on Nantucket!
Robin JL Hammer
RJLHammer@gmail.com
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Licensing
From:
Sent:
To:
Subject:

Michael D. Rhea <mdrhea85@gmail.com>
Monday, May 17, 2021 2:31 PM
Licensing
I support The White Heron Theatre using the performance venue at the Oldest House.

Thank you.
Michael D. Rhea
New York, NY
C: 917.863.6038
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Licensing
From:
Sent:
To:
Subject:

M. Tackel <mawtyt@aol.com>
Monday, May 17, 2021 12:09 PM
Licensing
WHITE HERON THEATRE: "Peter and the Starcatchers" Performances

To: Nantucket Police Department
From: Martin Tackel and Abbe Raven-Tackel
17 North Pasture Lane
Dear All:
We write as Nantucket residents in support of the White Heron Theatre's proposed theatrical performances at The Oldest
House this summer.
In short, as our community (including children and others of all ages), comes out of a very challenging period of isolation
and lack of cultural exposure, the opportunity for us to come together this summer in a safe and secure setting as is being
proposed is one that should not be missed.
Please give every consideration to the White Heron Theatre -- and to the community at large -- in this endeavor.
Yours sincerely,
Martin Tackel & Abbe Raven-Tackel
17 North Pasture Lane
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Licensing
From:
Sent:
To:
Subject:

Leighanne Champion <leighanne.champion4@gmail.com>
Tuesday, May 18, 2021 10:33 AM
Licensing
White Heron Theater co

Hello there I'm writing in support of giving the White Heron Theater Co the opportunity to use Oldest House as a
performance venue this summer.
I believe that this group of individuals with the White Heron Theater Company are people with tremendous
integrity and will abide by any and all rules set by the town. I also want to say that I believe the experience that
the show would bring to the island would only be one that is restoring and joyful for Natucket.
I hope that permission is granted to the White Heron Theater Company for this event.
Thank you so much for your consideration.
Warmly, Leighanne Champion
-Leighanne Champion CLC, CHC, ELI-MP
Certified Life & Wellness Coach
t: (203) 505-5571
e: leighanne.champion4@gmail.com
- Reflect - Refine - Reboot leighannechampioncoaching.com
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Licensing
From:
Sent:
To:
Subject:

Jonathan Burkhart <jonathan.burkhart@gmail.com>
Tuesday, May 18, 2021 4:34 PM
Licensing
White Heron Theater Company

Hello Nantucket Police-Licensing department;
Jonathan Burkhart here, Co-Founder of the Nantucket Film
Festival. I'm sending this letter in support of Michael Copko's
theater program.
As theatre and live performances come back from a devastating
year, White Heron has taken an innovative approach to returning to
live performance. As audiences return, it is important that they feel
safe. White Heron's choice of producing a family-friendly show like
Peter and the Starcatcher at the Oldest House fits the bill perfectly.
My family looks forward to returning to Nantucket and enjoying
this production.
Please support White Heron's efforts to bring live performances
back, and approve their application.
Thank you for your time and consideration.
Jonathan
Jonathan Burkhart
Producer
Remote Motion Pictures
917-754-0576
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Licensing
From:
Sent:
To:
Subject:

grant@sand.agency
Monday, May 17, 2021 1:32 PM
Licensing
In support of the White Heron Event at the Oldest House.

Dear NPD events licensing authority:
I am writing in strong support of the White Heron Theatre’s request to receive a license to hold an open-air
performance at the Oldest House this summer and hope you can enter my note into the public record.
The past year has been hard on all of us. But few sectors have suffered like arts and entertainment. The arts add
so much to our lives and without them, we have all felt a little less human.
It sounds like the theatre has partnered with the NHA and Something Natural to work out the parking and
logistic issues and the performance will be quiet and respectful of neighbors with the aid of technology.
Please provide a license for this project so that we can all enjoy the performance and feel a little more human
again. Many thanks.
Grant Sanders

508.826.1334

www.sand.agency
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Licensing
From:
Sent:
To:
Subject:

Donick Cary <mrdonickcary@yahoo.com>
Tuesday, May 18, 2021 5:19 PM
Licensing
Peter and the Starcatcher

May 18th
Dear Select Board,
I'm writing to offer my support of the outdoor performance of Peter and the Starcatcher at the Oldest House
planned by White Heron this summer. I have found the White Heron's pursuit of excellence in theater and
meticulous attention to detail in production to be first class all the way. The performances from the Theater
Workshop at the Oldest House were delightful and have proven that this is a wonderful and workable space for
live theater. The type of audience for Peter and the Starcatcher will be family friendly. This feels like the
perfect confluence of upsides after a hard year -- great theater, historic location, family friendly, a sociallydistanced night of great vibes. I urge you to permit the show and then buy some tickets and come out and
enjoy. I know if it gets the greenlight we'll be there under the star with you!
Cheers,
Donick Cary
NHS class of 1986
DonickCary.com
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Licensing
From:
Sent:
To:
Subject:

Bierly, Chris <Chris.Bierly@Bain.com>
Tuesday, May 18, 2021 7:49 PM
Licensing
White Heron stage at the Oldest House

Dear Sir/Madam,
I’m writing in support of the White Heron Theater’s application for an outdoor stage at the oldest house this
summer. The White Heron has become a vital part of the Nantucket arts community and has created
extraordinary experiences for our family and friends through both their professional theater performances and
their student educational program. The pandemic has been extraordinarily difficult for the White Heron and the
broader arts community but we have an opportunity this summer to bring them back strong – and in a very
Nantucket way – with outdoor performances and student programs under the stars.
I encourage you to approve their application and to help ensure a vibrant arts community on Nantucket this
summer and for years to come.
Best,
Chris
Chris Bierly
Partner
Bain & Company, Inc. | 131 Dartmouth Street | Boston, MA 02116 | United States
Tel: +1 617 572 2406
Web: www.bain.com | Email: Chris.Bierly@Bain.com

This e-mail, including any attachments, contains confidential information of Bain & Company, Inc. ("Bain") and/or its clients. It may be read, copied and
used only by the intended recipient. Any use by a person other than its intended recipient, or by the recipient but for purposes other than the intended
purpose, is strictly prohibited. If you received this e-mail in error, please contact the sender and then destroy this e-mail. Opinions, conclusions and other
information in this message that do not relate to the official business of Bain shall be understood to be neither given nor endorsed by Bain. Any personal
information sent over e-mail to Bain will be processed in accordance with our Privacy Policy (https://www.bain.com/privacy).
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Licensing
From:
Sent:
To:
Subject:

Cary Hazlegrove <caryhazlegrove@gmail.com>
Monday, May 17, 2021 12:54 PM
Licensing
White Heron production at Oldest House

Please allow the theatre to have "Peter and the Starcatcher" performed at the Oldest
House.
1. The White Heron Theatre Company is professional and capable... they have
responsibly answered all of the neighbor's concerns with noise, and parking
strategies.
2. It is an incredible use of space.
3. Adaption is an art form in the pandemic and successful maneuvering needs to be
applauded, not punished.
4. The theatre has broad community support.
5. This is a brilliant "out of the box" idea that is born out of Covid-19.
Please vote in White Heron Theatre's idea.
Respectfully,
Cary Hazlegrove
-CARY HAZLEGROVE | PHOTOGRAPHY
www.hazlegrove.com
www.greyladygallery.com
www.nantucketstock.com
PO Box 100
Siasconset, MA 02564
(508) 257-9691
Mobile (508) 878-3885
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Licensing
From:
Sent:
To:
Subject:

Barrie Sanders <barrie@caffeinated.com>
Wednesday, May 19, 2021 9:38 AM
Licensing
Support of White Heron Theatre

HelloI am writing in support of licensing the White Heron Theatre’s production of 'Peter and the Starcatcher’ at the
NHA property, The Oldest House.
There are several reasons why I lend my support:
Courteous & Professional
I have seen the folks at White Heron as tenants when I worked at Nantucket Lighthouse School. They rented
classrooms/rehearsal space during the summer and were polite and courteous in our space.
I have seen them as hosts in their own theatre space when my school rented their venue for our holiday
production. Again, courteous and professional.
Quiet
Their production at The Oldest House will be a quiet one, with the audience members wearing headphones. I
have used these headphones myself at large, off-island yoga festivals. They indeed keep the grounds quiet.
Neighbor approved
My brother, Matt Fee, is a neighboring business (50 Cliff Rd.) and home-owner (52 Cliff Rd.). I have spoken to
him and he has expressed his support of this production at this location.
Thank you for your consideration.
Barrie Fee Sanders
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Licensing
From:
Sent:
To:
Subject:

Lorelei Atwood <loreleiatwood@gmail.com>
Monday, May 17, 2021 12:52 PM
Licensing
White Heron Play at Oldest House

Hi there!
We’ve attended children's performances at the Oldest House in past summers and always enjoyed them. When we
heard that White Heron wanted to perform there we were very excited. Their performances are top notch, and this
particular play is certainly family friendly. We look forward to sitting on the lawn and enjoying the pleasure of live,
outdoor theatre on Nantucket. What a gift!
Lorelei Atwood
Nantucket Lover
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Licensing
From:
Sent:
To:
Subject:

Carolyn Durand <carolyn@leerealestate.com>
Thursday, May 20, 2021 10:57 AM
Licensing
Support for White Heron at The Oldest House

Please consider the decision to host performances at The Oldest House as a meaningful offering to the island
community after a long siege of seclusion. The partnership between NHA and White Heron is exactly the kind
of community initiative and support institutions can launch to bring culture and enrichment to the people on
Nantucket. It is especially valuable that the space is open air for the public coming out of the on demon as well
as open space without the intimidation islanders can feel going to places they may perceive as “higher
institutions” more formal than their personal or family comfort zone.
I believe this will be fabulous for locals and Summer residents. It is just the kind of think experience we can
and should offer to lift people up and bring them together … safely and diversely
Thank you,
Carolyn Durand
508.566.4713
LeeRealEstate.com
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Licensing
From:
Sent:
To:
Subject:

Marina Morrissey <marina.b.morrissey@gmail.com>
Sunday, May 23, 2021 3:29 PM
Licensing
Letter in support of White Heron

To Whom It May Concern,
My name is Marina Morrissey, and I am a longtime summer resident, supporter of the arts, and mother of two young
children.
Last summer, we were so sad to miss our cherished visits to places like the Atheneum, the theater, the whaling museum,
the aquarium! Nantucket has so much to offer young families, but because children under 12 remain unvaccinated, this
summer presents unique challenges to resuming our normal routines as a family.
White Heron producing outdoor family‐friendly theater is particularly exciting for us. What a thrilling way to couple a
night out of powerful theater with a safe viewing experience for all. It’s particularly special for members of the island
community across generations to be able to gather together, after so much time apart. I hope they will be able to
secure the license necessary to make an inclusive theater‐going experience like this possible.
Looking forward to a very special summer ahead,
Marina Bousa Morrissey
102 Cliff Road

Sent from my iPhone
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Licensing
From:
Sent:
To:
Subject:

Boasberg, Margaret <Margaret.Boasberg@bridgespan.org>
Wednesday, May 19, 2021 12:16 PM
Licensing
In support of a White Heron stage at the Oldest House

Dear Sir/Madam,
I’m writing in support of the White Heron Theater’s application for an outdoor stage at the oldest house this
summer. The White Heron has become a vital part of the Nantucket arts community and has created
extraordinary experiences for our family and friends through both their professional theater performances and
their student educational program.
I am immunosuppressed, and the vaccines did not work for me. So, the only opportunity that I have to
see wonderful theater like this is outside. There are many others like me who cannot be inside a
theater.
The pandemic has been extraordinarily difficult for the White Heron and the broader arts community but we
have an opportunity this summer to bring them back strong – and in a very Nantucket way – with outdoor
performances and student programs under the stars.
I encourage you to approve their application and to help ensure a vibrant arts community on Nantucket this
summer and for years to come.
Best,
Margaret

______________________________
Margaret Boasberg
Partner
The Bridgespan Group
2 Copley Place, 7th Floor, Suite 3700B | Boston, MA 02116
Phone: 617.572.2532
margaret.boasberg@bridgespan.org
www.bridgespan.org
Subscribe to our newsletters and learn how to increase your organization’s impact, develop effective leadership, and more.

 Please consider the environment before printing this e‐mail
___________________NOTICE____________________________ This electronic mail transmission, including
any attachments, contains confidential information of The Bridgespan Group ("Bridgespan") and/or its clients.
It is intended only for the person(s) named, and the information in such e-mail shall only be used by the
person(s) named for the purpose intended and for no other purpose. Any use, distribution, copying or disclosure
by any other persons, or by the person(s) named but for purposes other than the intended purpose, is strictly
prohibited. If you received this transmission in error, please notify the sender by reply e-mail and then destroy
this e-mail. Opinions, conclusions and other information in this message that do not relate to the official
business of Bridgespan shall be understood to be neither given nor endorsed by Bridgespan. When addressed to
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Licensing
From:
Sent:
To:
Subject:

Bierly, Kira <kira_bierly@brown.edu>
Wednesday, May 19, 2021 2:00 PM
Licensing
Outdoor Stage for White Heron

Dear Sir/Madam,

I hope you are doing well!

I’m writing in support of the White Heron Theater’s application for an outdoor stage at the oldest
house this summer. I've acted in the White Heron's student company for years, and they have
created a transformative educational experience for young talent on Nantucket. I have also seen
many of their professional shows, and the White Heron has brought Broadway-level performances to
Nantucket. An outdoor stage this summer would offer the opportunity to safely bring the Nantucket
community together in celebration of theatre and a growing arts environment.

I encourage you to approve their application and to help ensure a vibrant arts community on
Nantucket this summer and for years to come.

Kira
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Agenda Item Summary
Agenda Item # X. 3.
Date 5/26/2021

Staff
Amy Baxter, Licensing Administrator
Subject
New Liquor License Application – The Green Market, 4 India Street
Executive Summary
The Green Market, 4 India Street, is applying for a New Seasonal Wine and Malt Beverages Package
Store License. Package Store Licenses sell pre-packaged Alcohol that must be opened and consumed OffPremise.
The Applicant is moving to this new location from 5 West Creek Road. This applicant has been licensed
as a Common Victualler only with no liquor.
Staff Recommendation

Comments and Consideration:
1) Pursuant to MGL c. 138, §23 and Ballarin v. Licensing Board of Boston, decisions of the

Local Licensing Authority must be based on reasonable grounds;
2) ABCC and courts prefer findings be based on the following:

The appropriateness of a liquor license at a particular location
• This location has not previously been the location for a Liquor License.
• See attached map for location of existing Off-Premise Package Stores in the Downtown
Core District.
The number of existing dispensaries in Town
Annual Package Stores – Wine & Malt:
Annual Package Stores – All Alcohol:
Seasonal Package Stores – Wine & Malt:
Seasonal Package Stores – All Alcohol:
•

4 (1 License available)
5 (Over quota by 2 Licenses)
3 (2 Seasonal Licenses total available)
4

Package Stores in Immediate Vicinity (Downtown Core District):
o Current Vintage (Seasonal Wine/Malt): 559 ft
o Murray’s (Annual All Alcohol): 365ft
o Fresh/Harpoon Liquors: 692 ft

•

Package Stores on Perimeter of Downtown Core District:
o Epernay (Seasonal All Alcohol): .295 miles
o Hatch’s (Annual All Alcohol): .73 miles

The views of the inhabitants of the locality in which a license is sought
• No feedback received prior to hearing as of 5/19/21.
Traffic, noise, size (typically applies to a new location)
• The Green Market will be located in the Downtown Core/Historic District.
The sort of operation that carries the license
• The Applicant operates an establishment selling take-out food, sandwiches and
beverages and will offer housewares and other retail and grocery items for sale at this
new location. The location is currently under review for a Health permit for take-out
service. There will be no seating for patrons.
The reputation of the applicant
• The Applicant has operated The Green at 5 West Creek Road with no complaints or
violations.
Background/Discussion
The last three applications for a Section 15 Package Store License in the downtown Core District have
been denied by the Select Board due to the number of existing package stores in the district (5 in less
than one mile) and the few number of licenses left under the quota. As stated by the Select Board “The
town is well served by the existing number of Package Stores.”
The denials as follows:
Lemon Press, 29 Centre Street was heard by the Select Board on April 15, 2015.
Pizzeria Gemelle, 2 East Chestnut Street was heard by the Select Board on April 28, 2021.
Born and Bread, 35 Centre Street was heard by the Select Board on April 28, 2021.
Impact: Environmental ☐

Fiscal ☐

Community☐

Other☐

N/A
Board/Commission Recommendation
N/A
Public Outreach
Public hearing was advertised for two weeks in the I&M and abutters were notified by certified mail.
Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.)
N/A

Attachments
ABCC Summary Form; applicant cover letter; letter from Wesley Van Cott; Select Board Liquor License
Public Hearing Process; Quota Reports; Map of Package Stores in the Core; public notice; New Liquor
License ABCC Application; building plan

Board of Selectmen Liquor License Public Hearing Process
……………………………………………………………………………………………………………………………..
Liquor License Public Hearing Process
1.

The chairman opens the public hearing and may outline the procedure to
be followed.

2.

The applicant reviews their pending application.

3.

Public comment is taken.
- If applicable, read into record any written objections received from
school, church or hospital located within 500 feet.

4.

The chairman invites questions from the Board and closes the public
hearing.

5.

The Board makes a decision to approve or deny.

6.

Pursuant to MGL c. 138, §23 and Ballarin v. Licensing Board of Boston,
denials must be based on reasonable grounds; ABCC and courts prefer
findings based on:
-- the appropriateness of a liquor license at a particular location
-- the number of existing dispensaries in Town
-- the views of the inhabitants of the locality in which a license is sought
-- traffic, noise, size (typically applies to a new location)
-- the sort of operation that carries the license
-- the reputation of the applicant

7.

A written decision is required to be sent to the applicant. No need for
reasons if the application if simply approved, but if there is a denial or
conditions are imposed, the reasoning for this is required to be in the
decision. Therefore, the Board should vote on basis for denial or
conditions as well [concerns with traffic, another licensee located adjacent
to property, limiting hours, etc.].

LICENSING & PERMITTING OFFICE
PSF, 4 Fairgrounds Road, M-F 8am-4pm
508-325-4100  licensing@police.nantucket-ma.gov

LIQUOR LICENSING || ANNUAL §15 QUOTAS
ANNUAL PACKAGE STORE LICENSE QUOTAS (Section 15 – Off-Premise)
The Annual Package Store Quota is based on Federal Census Population and determined every 10 years.
The current Quota outlined below was set in 2010 with a Nantucket population of 10,172 as set by the
Secretary of the Commonwealth. We are currently awaiting the update and report from the 2020 Census.

M.G.L. c. 138, §15: Each city or town may issue one Annual off-premises (Section 15) all-alcoholic
beverages license for each unit of 5,000 persons (or fraction thereof) with a minimum of 2. One wine and
malt license may be granted for each unit of 5,000 persons (or fraction thereof) with a minimum of 5. If a
community has one or more licenses over the stated figures authorized, such licenses can continue.
However, if such licenses are surrendered, rescinded, cancelled or revoked, they cannot be replaced by new
applicants.
ANNUAL ALL ALCOHOL PACKAGE STORE LICENSES
Quota: 2 Licenses
Total Licenses in 2021: 5 (Once Surrendered, this type of License can NOT be reissued)
 Hatch’s
133 Orange Street
 The Islander
15 Old South Road
 Murray’s
23 Main Street
 Nantucket Wine and Spirits
31 Sparke Avenue
 Old South Liquors
2 Lovers Lane

ANNUAL WINE AND MALT PACKAGE STORE LICENSES
Quota: 5 Licenses
Total Licenses in 2021: 4 Licenses
Available: 1 License
 Annye’s
14 Amelia Drive (Awaiting transfer application)
 Nantucket Trading Post
12 Nobadeer Farm Road
 Bartlett's
33 Bartlett Farm Road
 Nantucket Meat and Fish Market 21 Old South Road

LICENSING & PERMITTING OFFICE
PSF, 4 Fairgrounds Road, M-F 8am-4pm
508-325-4100  licensing@police.nantucket-ma.gov

LIQUOR LICENSING || SEASONAL §15 QUOTAS
SEASONAL PACKAGE STORE LICENSE QUOTAS (Section 15 – Off-Premise)
Seasonal Package Store Licenses - Quota is based on Projected Population as of July 10th. The Select Board
must approve the Seasonal Population increase every year. The 2021 Population Estimate is 45,000, which
allows for a total of 9 Seasonal Package Stores.
M.G.L. c. 138, §15: The LLA may issue a limited number of seasonal off-premises alcoholic beverages
licenses based on an estimate of the temporary increase in resident population for the upcoming season as of
July 10th. The LLA must set the estimate and submit the estimate to the Commission.
The LLA may issue off-premises seasonal licenses based on that estimate at the rate of one license for each
5,000 persons (or fraction thereof) and can be issued effective April 1st to November 30th until January
15th, or any portion thereof, as set by the LLA.
SEASONAL PACKAGE STORE LICENSES
ESTIMATED POPULATION of 45,000
Quota:
Total Licenses in 2021:
Available Licenses in 2021:








167 Raw
BRIX
Current Vintage
Epernay
Harpoon Liquors/Fresh
Millie's Market
‘Sconset Bookstore

9 Licenses
7 Licenses
2 Licenses
167 Hummock Pond Road
1 A Windy Way
4 Easy Street
1 North Beach Street
3 Salem Street
1 Miller's Way
100 Sankaty Avenue

Package Stores - Core
OFF-PREMISE PACKAGE STORES

Denied 4/28 : Pizzeria Gemelle
Denied 4/28 Born & Bread
CURRENT VINTAGE
FRESH/HARPOON LIQUORS
MURRAY'S BEVERAGES
EPERNAY
APP. The Green

PUBLIC NOTICE
Please be advised that the Select Board will hold a public hearing
on Wednesday, May 26, 2021 at 5:00 PM to hear the application for
a New Seasonal Wine and Malt Beverages Off-Premise Package
Store Liquor License for The Green Market LLC, located at 4 India
Street, Nantucket, MA 02554, Jenny Bence, Manager. The hearing
will be held via Zoom Webinar Pursuant to Governor Baker’s
March 12, 2020 Order Regarding Open Meeting Law. Information
on viewing the meeting can be found at https://www.nantucketma.gov/138/Boards-Commissions/Committees. Questions and
comments may be sent to licensing@police.nantucket-ma.gov.
SELECT BOARD
E17

At the Select Board meeting held Wednesday, May 26, 2021 the Board approved the
application for a new Seasonal Wine and Malt Beverages Package Store License for The Green
Market, LLC, Jenny Bence, Manager, for the premises located at 4 India Street, Nantucket, MA
02554. The Board determined that this new liquor license is not detrimental to the spiritual
activities of the United Methodist Church, 2 Center Street, and St. Mary’s Roman Catholic
Church, 3 Federal Street, Nantucket, MA 02554. The United Methodist Church and St. Mary’s
Roman Catholic Church are located within 500 feet of the licensed premises of The Green
Market, LLC, Nantucket.

Dawn Hill Holdgate, Chair

Jason Bridges, Vice Chair

Matt Fee

Kristie L. Ferrantella

Melissa Murphy

Project Cost
Update
Select Board-May 26, 2021

Town Administration

Input Costs are Rising
Increasingly we are finding construction bids coming in higher, sometimes much higher, than expectations and prior indications.
The rise in construction materials cost has, in some cases, been dramatic.
Lumber:
• Pre-pandemic price*: $440.20/board feet** (Feb 3, 2020)
• Current Price: $1390.00/board feet (May 17, 2021)
• 215% increase
Copper:
• Pre-pandemic price *: $2.55/pound (Feb 3, 2020)
• Current Price: $4.57/pound (May 17, 2021)
• 79% increase
* Source: CME, **Lumber is per 1000 board feet
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Nobadeer Fieldhouse
Bidder

Cost

Maron Construction Inc.,

$2,358,930

Trac Builders

$2,492,000

APC Development Group

$2,666,741

Currently Available in existing
authorization 2016 ATM/A10
ATM 2022/A10 Supplemental
Funding Request

$507,305

Recommendation
Propose a technical amendment for
larger request
Or…
Delay project until building costs
become more predictable and stable

$1,000,000

Project Funds available, if
approved

$1,507,305

Cost to complete using Low
Bid

$2,358,930

Project Surplus/(Deficit)

($851,625)

Note: This is a scaled-back plan vs.
original design. It is a bare-bones
structure

3

Renovate Harbormaster Building-34 Washington Street
Bidder
APC Development Group, Inc.

Maron Construction Inc.

Currently Available in existing
authorization ATM 2018/A17
(includes $1,000,000 grant)

Cost to complete using Low Bid

Project Surplus/(Deficit)

Cost
$4,850,481

$5,962,300

$3,103,490

Recommendation
Propose a supplemental
appropriation at the next Annual
Town Meeting with an expanded debt
exclusion vote
Note: Project has been delayed 8
months due to COVID-19.

$4,850,481

($1,746,991)
4

F Street Bulkhead
Bidder
Barrett Enterprises LLC
Robert B. Our Co., Inc.
ACK Marine & General Contracting
AGM Marine Contractors
Coastal Marine Construction
MIG Corporation
Northern Const. Service, LLC.
Currently Available in Existing
Authorization
ATM 2016/A10
ATM 2022/A10 Supplemental
Funding Request

Cost
$625,290
$664,879
$749,500
$800,000
$831,524
$875,380
$987,200

If approved at the 2021 Annual Town
Meeting, this project could start in
September as all permits are in hand
Note: Bids are not yet fully evaluated

$328,130
$579,700

Project Funds available, if approved

$907,830

Cost to complete (including $93k
contingency) using low bid

$719,083

Project Surplus/(Deficit)

$188,747

5

Questions?

Beach Management Plan
Summer 2021
Select Board Meeting 5/19/21 5/26/21
Presentation prepared as of 5/18/21

1

Overall Statement of Plan
• General Status: Pre-COVID Management Activities, keeping in mind:
• Consider State Beach Guidance (as of 5/10/21 – Management of public pools
is considered the same as beach management)
• Continue outreach and education as to Nantucket’s safety protocols and/or
local orders if applicable
• Monitor public beaches for crowding, underage drinking, vehicle capacities
• Monitor permitted events for compliance with safety protocols, requirements
and any restrictions or conditions
• Reduced number of beach events and locations
• Pre – Mid – Post Season Coordination meetings with Town agencies; Land
Bank, Conservation Foundation and Trustees of Reservations
2

Public Beaches - Concerns
• Children’s Beach – No Concerns
• Jetties Beach – No Concerns
• Dionis Beach - More severe erosion than in prior years impeding access onto
beach; hopefully will stabilize by summer; most likely will need a ramp
• Madaket Beach – Some debris in the water, may present hazard to surfers.
Cisco Beach - Current erosion impeding access onto beach; likely to stabilize
by summer; may need a ramp
• Miacomet Beach – No Concerns
• Surfside Beach – No Concerns
• Nobadeer Beach – No Concerns
• Sconset Beach – No Concerns
3

Natural Resources Department
• Endangered Species Monitoring

• 1-2 Seasonal Monitors; 2 Regular full-time staff as needed

• Partnered with other private land owners/organizations to cover whole island
• Weekly updates to town website for all island protected species areas
• Monitor for presence of nesting birds and status; manage symbolic fencing and vehicle
fencing to maintain compliance with state and federal guidelines.

• Water Quality Monitoring

• Shellfish Sanitation, Bacterial Source Tracking, Nutrient Monitoring, Harmful Algae Blooms

• Shellfish Enforcement

• Regular shellfish regulation checks, outreach and enforcement of new closures

• Resiliency Monitoring

• Monitor for any erosion events; pre and post storm monitoring; vegetation monitoring

• Changes from Pre-COVID: None
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Police Department
• ATV Patrols
•
•
•
•

ATV Patrols will be assigned to the north and south shore beaches as conditions warrant
Currently six CSO’s are scheduled to be assigned to these patrols from 10am – 6pm daily
Hours can be extended later into the evening depending on beach conditions and usage
ATV patrols are charged with:
•
•
•
•

monitoring the beaches and shoreline to help provide for a safer experience for beach goers
monitoring the vehicles on the beaches to check for valid permits
enforcing parking restrictions in beach parking lots and adjacent roads
enforcing the Town’s leash law on the beaches

• Changes from Pre-COVID: No changes

• Beach sticker sales

• Beach Permit Stickers are currently available in-person at the Public Safety Building, 4
Fairgrounds Road or on-line at www.Nantucket-ma.gov/266/Beach-Vehicle-Permits
• Changes from Pre-COVID: No changes
5

Marine Division/Harbormaster
• Lifeguards

• 54 lifeguards hired to date for 2021
• Public lifeguarded beaches are open daily from 10am - 5pm, beginning on 6/30
through Labor Day weekend
• Lifeguards:

• Work to insure that beach goers have a safe and enjoyable experience while using
Nantucket’s beaches
• Conduct water and surf rescues as necessary
• Patrol the south and north shores on ATV’s to respond to calls of persons in distress at nonlifeguarded beaches
• Issue an 11am daily beach condition report published on 97.7 FM, the Inquirer & Mirror,
Twitter and Instagram @ACKHarbormaster
• Follow established protocol to notify swimmers of the known presence of Great White
Sharks; Town coordinates with the State Department of Marine Fisheries and the Atlantic
White Shark Conservancy to track the location of tagged White Sharks
6

Marine Division/Harbormaster - continued
• Harbormaster Seasonal Staff

• 16 seasonal staff hired to date to run the programs and services related to the
waterways and Town Pier, such as:
• beach clean-up, mooring field management, pump-out boat services, marine safety
patrols; coordination with both Town and NGO’s with concerns about public and private
beaches; signage installation
• Town Pier is open from 7am - 7pm daily

• Harbormaster’s office maintains beach hotline to report issues and concerns:
(508) 228-7261 (monitored 24 hours per day during the summer season)
• Harbormaster coordinates with the Marine Mammal Stranding Team as
needed to address concerns/issues about marine mammals
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Licensing
• Events

• Catering Event Permits issued per existing conditions in Beach Regulations:
•
•
•
•
•

Permits are issued to licensed caterers serving food/alcohol on a public beach.
Only one (1) Permit issued per day per location.
No more than three (3) permits per week per location.
Limited hours: 5:00 pm – 10:00 pm.
General gathering limit = 25

• Private or For Profit Events:

• Allowed through Sandbar Concession contract on Licensed premise only.
• # of Events limited per contract.

• Non-Profit Fundraising Events:

• Only pre-existing events considered for permitting for 2021 on limited basis – UNDER REVIEW
AS OF 5/17/21
• Safety plan required per Public Safety and Public Health guidelines.
• Any event 250 or above requires Public Hearing.
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Public Works
• Solid Waste & Recycling
•

•

Town-wide barrels and Beach Waste Enclosures
•

May 28 – July 2

•

July 3 – October 11

•

picked up daily (Seven days per week)

•

Picked up twice daily (Seven days per week)

Moby (Billy Sherry Whale Sculpture)
•
•

Combination Beach Debris & Waste Receptacle
Coming to Surfside end of May thru mid October annually)

• Porta-potties
•

•

Pumpout Schedule
•

May 28 – July 2

•

July 3 – Sept 6

•

Sept 7 – October 11

•

Pumped out twice weekly (Monday and Friday)

•

Pumped out five times weekly (Sat, Sun, Mon, Wed, and Fri)

•

Pumped out twice weekly (Monday and Friday)

Cleaned/Disinfected Daily

• Facilities
•

Respond to facilities issues with beach facilities, as needed (Jetties, Surfside, Children’s, Dionis)

• Parking
•

Grading/maintenance, signage as needed
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Culture and Tourism
• Reduced activities at Children’s Beach:

• Pick-up games Monday – Thursdays 9:30am-1:00pm

• Need to determine distancing guidelines for young children
• Contingent upon filling seasonal coordinator position

• Sunday Night Concerts at 6:00pm, June 20 – August 8

• Average attendance is 100
• No concerts, July 18 or August 15 due to other cultural events

• Possible puppet shows on Saturday morning

• Need to determine distancing guidelines for young children

• No Friday Tie-Dye Clinic or Friday Night Movies (*movies under consideration
as of 5/17/21)
10

Fire Department
• Targeted patrols for illegal beach fires
• Weekends, Holidays
and known problem areas.
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Fire Department, continued
Allowed:

Small contained cooking fires are allowed without permit
• But must follow these
regulations:
•
•
•
•

be used for cooking
kept to a reasonable size
located away from combustibles
contained in a non-flammable
enclosure
• tended by someone over the age
of 18
• only clean dry firewood must be
used and not create a nuisance for
due to smoke

• What is a reasonable fire? The
best gauge of whether the fire is
reasonable, is can you sit next to
the fire with a 2-foot stick to
roast a marshmallow? If you
cannot sit that close it is too big!
• Fire must be away from
combustibles including beach
grass, buildings, boats, cars and
brush/vegetation. Anything that
could catch fire!
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Land Bank
• Cleans/pumps out 40th Pole porta-potties 2-3/x week
• Grades and maintains all private dirt roads to Land Bank beaches and
maintains associated parking areas as needed

13

Concerns
• Trash

• Numerous complaints in 2020 about take-out food trash at various beaches
• Working with nearby establishments if possible to request assistance
• Limited staff to do additional pick-ups

• Crowds

• Guidance less; enforcement capabilities limited; emphasis on outreach

• Parking

• Parking lots expected to exceed capacity; may have to address overflow to
private property

14

QUESTIONS?
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Public Beaches continued
• Land Bank:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Washington Street
Cathcart
Polpis Harbor
Wanoma Way
Madequecham
Nobadeer area
Surfside area
Sewer beds area
Miacomet area
Smooth Hummocks area
Cisco
Settler’s Landing
40th Pole
Wood
16

Monthly Town Management Activities Report
May 26, 2021
As of 05/21/21

Highlights (major projects):
Plans/Reports/Studies*
 Coastal Resiliency Plan – actively underway
 Strategic Plan (implementation on-going); updated Strategic Plan for 2020-21 adopted at 1/13/21 Select
Board meeting; staff working on implementation planning & workshop check-in with SB in July
 Madaket Water Quality Improvement Plan –contract on 3/17 agenda for update of conceptual design and
estimated cost; consultants working on updates to route and costs; then, will schedule review with SB
and with Madaket group;
 Facilities Master Plan – Select Board workshops in November and January; follow-up workshop with
Town Admin recs scheduled for June 28; concession planning led by Facilities working with Park &
Recreation Commission and other stakeholders for input (Coastal Res; Historic Pres, etc); contract with
Weston & Sampson for professional assistance will be on upcoming SB agenda – this will need to be
put on hold for now until Facilities Director position is filled
 Baxter Road long-term planning – contract executed with Arcadis at 2/10/21 SB meeting; update
expected in early April; update given at 4/14 SB meeting; next update scheduled for July 14
 PFAS Town-wide Risk Assessment – report presented at 2/10/21 SB meeting; staff working with
consultant on next steps; inquiries rec’d and responses provided to Airport area (and beyond)
residents
Meetings
 Department Heads 1:1 (moving to in-person in June)
 Cabinet
 Admin Staff – meeting monthly
 Agenda Prep – weekly meetings
 Select Board – individual meetings, weekly
 2021 Annual Town Meeting and Election planning – underway; including the Outdoor Venue; planning
update to be provided to SB 4/28; public info sessions: 5/18 with Town Moderator, Town Clerk, Town
Mgr; 5/24 with FinCom re Motions; on-going prep: SSA reservation issue, communications with
ACNVT re attendance, update at Rotary on 5/20, Town Assoc on 5/25, “Frank & Mary” show, videos on
certain articles in progress with NCTV, promos on radio; Voter’s Guide
 Cape Cod Managers – monthly; recent discussion re: American Rescue Plan funding; Town Meetings
 COVID Team meeting weekly
 PFAS – communications; planning; these meetings have increased in scope and frequency
 Commuter shuttle/parking at 2FG – working to address something for summer of 2021; update for SB
4/28 – DONE! Thank you Paula.
 Solid waste long-term planning/weekly
 Public buildings/offices public access restrictions lifted as of 5/17
 American Rescue Plan funding webinars/info sessions
 Community Behavioral Health Assessment Steering Committee
 Town Admin retreat
Projects/Other*
 COVID-Related: Outreach Meetings, updates; press conference monitoring; MMA/state updates; DPH
updates; keeping apprised of most recent state guidance; increased discussion, inquiries per Gov Baker
5/17 announcements
 Harbormaster Building – BIDS IN, report to SB 5/26
 Nobadeer Field House – BIDS IN, report to SB 5/26
 Town Pier
 Downtown sidewalk project

 Surfside Road area sewer project
 Old Fire Station Reuse (short-term); including installation of trailer for additional meeting space (plans &
timeline for office moves being finalized)
 Senior Center
 Our Island Home – stakeholder/community forums being held in March April, 2021; update as to
findings/input scheduled for May 26
 Strategy re Public Beach Access (per 10/16/19 SB vote) – continuing work pursuant to Select Board xs
 Solar project at WWCo property – on-going response to neighbor group
 Harbor Place (scope of work for intermodal transportation underway, per 2020 ATM)
 Third Sewer Force Main – planning underway
 Police Reform Bill analysis – preparing report to review with Board in June
 2021 NCA Forum date will be Tuesday, July 13 9:30 am - Virtual
 Waitt Dr – construction commenced
 Sewer fee issue(s) from December (still sorting through this with Sewer Regs/legal review)
 Resurrection of Plastics Ban outreach/confirmation that bylaw is active
 Community Impact Fee per Room Occupancy Tax expansion legislation – discussion scheduled for
6/2 B meeting
 Committee appointment process; MMA Committee Code of Conduct workshop
 Recreation position
 Harbors and Waterways regulation amendments – update to SB 6/2
 MCPPO annul training requirements
MANY ITEMS HAVE HAD TO BE PUT ON HOLD DUE TO COVID-19 PANDEMIC RESPONSE – some of
these include:
- Revisions/Updates to the Real Estate Yard Sale Program – working on review of proposed revisions with
Board
- Pool Discharge (and/or Stormwater) Regulations – in queue
- Marijuana License Regulations
- Sheep Pond Road – working on alternative access options; other “issues” with residents
- Government 101 – in queue
- Comparison of WIIF to CIWPF
- Regulations Codification project – have rec’d codified regs; need to schedule public hearings with 8
Boards/Commissions – in queue
Personnel
 Collective Bargaining Negotiations (all units)
 Our Island Home Administrator (permanent)
 Transportation Planner
 Deputy Fire Chief
 Deputy DPW Director/Facilities

