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AGENDA FOR THE MEETING OF THE 
SELECT BOARD 

AUGUST 19, 2020 – 5:00 PM 
REMOTE PARTICIPATION VIA ZOOM WEBINAR 

PURSUANT TO GOVERNOR BAKER’S MARCH 12, 2020 
ORDER REGARDING OPEN MEETING LAW 

NANTUCKET, MASSACHUSETTS 
 

YOU TUBE LINK: 
https://youtu.be/Tj8IXmFfUU0 

 
I. CALL TO ORDER 
 
II. SELECT BOARD ACCEPTANCE OF AGENDA 

 
III. ANNOUNCEMENTS 

1. The Select Board Meeting is Being Audio/Video Recorded. 
 
2. Census Complete Count Committee Notice:  2020 Census is Ongoing and of 

Vital Importance to Nantucket. 
 
3. No Select Board Meeting on Wednesday, August 26, 2020; Wednesday, 

September 2, 2020. 
 

IV. COVID-19 WEEKLY UPDATE 
1. Select Board Comments/Questions 
 - Public Comment 
 
2. Report(s) from Public Health Director: 
 - COVID19 Case Metrics 
 - Other 

- Select Board Comments/Questions 
- Public Comment 

 
3. Report(s) from Licensing Administrator: 
 - Enforcement  

https://youtu.be/Tj8IXmFfUU0
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 - Other 
 - Select Board Comments/Questions 
 - Public Comment 

 
4. Emergency Orders/Board of Health Actions – Status 

- Local Board of Health/Select Board Joint Emergency Rule and Order No. 11 
(Outdoor Dining at Restaurants) 
- Local Board of Health Emergency Order No. 12 (Mandatory Face Covering) 
- August 7, 2020 and July 30, 2020 Board of Health Votes Regarding 
Restaurant/Food Service Establishment Hours and Closures 
- Status of Reopening Massachusetts 
- Select Board Comments/Questions 
- Public Comment 

 
5. Public Information and Town Services Update 

- Outreach update 
- Town offices/public closure status 
- Select Board Comments/Questions 
- Public Comment 

 
V. PUBLIC COMMENT* FOR ITEMS NOT RELATED TO COVID-19 OR OTHER AGENDA 
 ITEMS 
 
VI. NEW BUSINESS* 
 
VII. APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS 

1. Approval of Minutes of October 16, 2019 at 6:00 PM; October 23, 2019 at 6:00 
PM. 

 
2. Approval of Treasury Warrants for August 19, 2020. 
 
3. Approval of Pending Contracts from August 19, 2020 - as Set Forth on the 

Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein by 
Reference. 

 
VIII. CONSENT ITEMS 

1. Request for Approval of Pledge of License Application for The Restaurant at 
Easton Street, LLC d/b/a Breeze Bar & Café. 

 
IX. CITIZEN/DEPARTMENT REQUESTS 

1. Sandy Pedals Bike Share:  Review Status of Proposal; Request for Approval of 
Locations on Town Property and/or Memorandum of Understanding/License for 
Use of Town Property (continued from August 5, 2020).  

 
2. Request for Approval and Execution of Documents with Mueller Nantucket 

Associates LLC: 
 a) Acceptance of Grant of Sewer Easement from Mueller Nantucket 

 Associates LLC, Pursuant to MGL c. 83, §1. 
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 b) Sewer Dedication Agreement for Transfer of Mueller Nantucket Associates 
 LLC Sewer Lines in North Mill Street to Town, Pursuant to MGL c. 83, §1 
 and Chapter 396 of the Acts of 2008 (Sewer Act). 

 
3. Request for Approval and Execution of Land Exchange Agreement with Keep on 

Trucking LLC/Reis, Pursuant to Vote of Article 100 at 2020 Annual Town 
Meeting. 

 
X. TOWN MANAGER’S REPORT 

1. FY 2020 Fourth Quarter/End of Year Budget Reports:  Sewer Enterprise Fund; 
Wannacomet Water Enterprise Fund; Siasconset Water Enterprise Fund. 

 
2. Information Technology Department Update. 
 
3. Sewer Department:  Update Regarding Third Sewer Force Main Project (Sea 

Street to Surfside Wastewater Treatment Facility). 
 
XI. SELECT BOARD’S REPORTS/COMMENT 

1. Review and Potential Adoption of 2021 Annual Town Meeting and Election 
Dates. 

 
2. Review/Action on Traffic Safety Committee Recommendations: 
 
 a) Curb Cut at 24 Union Street Resulting in Elimination of One-half On-street 

 Parking Space. 
 
 b) Curb Cut at 9 West Chester Street Resulting in Elimination of One On-

 street Parking Space. 
 
 c) Extend Existing Yellow No Parking Line in Front of 16 Mill Street Five 

 Feet. 
 
 d) Extend Yellow No Parking Lines along Traders Lane Adjacent to Summer 

 Street Church. 
 
3. Continuation of Discussion/Update as to Racial Equity/Race Relations Task 

Force/Community Forum. 
 
4. Committee Reports. 
 

XII. ADJOURNMENT 
 
*Identified on Agenda Protocol Sheet 



Select Board Agenda Protocol: 
 

• Roberts Rules:  The Select Board follows Roberts Rules of Order to govern its meetings as per the 
Town Code and Charter.  
 

• Public Comment:  For bringing matters of public interest to the attention of the Board. The Board 
welcomes concise statements on matters that are within the purview of the Select Board. At the 
Board’s discretion, matters raised under Public Comment may be directed to Town Administration 
or may be placed on a future agenda, allowing all viewpoints to be represented before the Board 
takes action. Except in emergencies, the Board will not normally take any other action on Public 
Comment. Any personal remarks or interrogation or any matter that appears on the regular agenda 
are not appropriate for Public Comment. 
 
Public Comment is not to be used to present charges or complaints against any specifically named 
individual, public or private; instead, all such charges or complaints should be presented in writing 
to the Town Manager who can then give notice and an opportunity to be heard to the named 
individual as per MGL Ch. 39, s 23B. 
 

• New Business:  For topics not reasonably anticipated 48 hours in advance of the meeting. 
 

• Public Participation:  The Board welcomes valuable input from the public at appropriate times 
during the meeting with recognition by the Chair. For appropriate agenda items, the Chair will 
introduce the item and take public input. Individual Board Members may have questions on the 
clarity of information presented. The Board will hear any staff input and then deliberate on a course 
of action. 
 

• Select Board Report and Comment:  Individual Board Members may have matters to bring to the 
attention of the Board. If the matter contemplates action by the Board, Board Members will consult 
with the Chair and/or Town Manager in advance and provide any needed information by the 
Thursday before the meeting. Otherwise, except in emergencies, the Board will not normally take 
action on Select Board Comment. 









 

 

Nantucket's Census Complete Count Committee recognizes that our community's health and 
safety are the most pressing concerns during this unprecedented time, and that communication 
about public health takes priority. However, the 2020 Census is ongoing - and vitally important 
for Nantucket's future.   

It's never been easier to get counted, and to count everyone who lives at your address. You can 
use your smartphone, tablet, or computer to do so online, you can do so over the phone in 13 
languages, or you can complete and return the Census questionnaire that may have been 
delivered to your home by now. (You do not need a form to respond online or by phone, 
however!) 

The US Census takes place once every ten years and is mandated by the Constitution. Statistics 
from responses are used to make decisions about federal funding for community services that we 
rely on every day: health care (including Medicaid, Medicare, and the Children's Health 
Insurance Program), schools, food assistance, housing, emergency services, senior programs, and 
more. An accurate count ensures that Nantucket gets it's share, as funding levels that are 
determined as a result of the 2020 Census will be in place for our community for the next ten 
years! 

Please get counted, and encourage friends, colleagues, and family members to do so 
at 2020census.gov. Choose your language and click on the "Respond" button to take the Census. 
It's safe, quick, easy - and individual data is protected by federal law. Your information cannot 
be shared with any federal, state, or local agency for any reason. There is NO citizenship 
question on the Census, and everyone is asked to participate. We ALL count for Nantucket! 

In an effort to "get out the count" on Nantucket we've started posting information on Facebook, 
via the Community Foundation for Nantucket's page. Please visit the foundation's page so you 
can see and - very importantly - share these posts on your own personal and organizational 
pages! You'll recognize some faces, and can learn a lot about why an accurate count is important. 
If Facebook isn't your thing, please share the information on Instagram or Twitter - or even by 
email.  

Please get counted and help shape Nantucket's future! 

http://2020census.gov/
https://www.facebook.com/CommunityFoundationforNantucket


COVID-19 
Report to 
Select Board
8/19/2020



Testing
# of Total PCR tests to date (8/17 AM) = 5,392 (including OIH & 
Sherburne)
# PCR tests using Self-pay/Work-pay option (CastNet) = 1,839
# PCR tests covered by Town funding (the $100k)  = 294 (those 
tested met the criteria for grant funding)

Regularly testing 80-100 per day (on average)



Overview
• Over the passed week we have continued to see a rise in 

cumulative cases (incidence) 

• Contact tracing is in progress



Metrics



Metrics (continued)
• COVID-19 positive test rate – Want to keep this number below 10%. Currently at 

0.91% of total (49 out of 5,392). And 2.13% of 8/17 testing(1/47). 0.44% of 7 day 
average (3 out of 689 tests)

• Number of individuals who died from COVID-19 – Keep below 5% of cases. 
Currently 2.04% (1 out of 49) of cases but 0.019% of those tested

• Number of patients with COVID-19 in hospitals – Keep below 10. Currently 0
• Healthcare system readiness – Qualitative response. Currently “Yes”
• Testing capacity – Qualitative. Ability to keep up with demand. Currently, “yes”
• Contact tracing capabilities – Qualitative. Ability to keep up with demand. 

Currently “Yes”
• Sewer Predictive Incidence – Keep below 5%. Monitor for spikes. Currently 0%in 

Sconset & 0.47% in Surfside (8/2 sample)



Metrics (continued)



Metrics 
(State Metrics)

• State metrics will be issued on a weekly basis on 
Wednesdays

• State stopped releasing county comparisons last week.



Next Steps

• Maintain vigilance





EMERGENCY ORDERS (links) 
 
- Revised Gatherings Order (8/7/2020, effective 8/11/2020) 
 
https://www.mass.gov/doc/revised-gatherings-order-august-7-2020/download 
 
- Safety Standards and Checklist:  Restaurants (8/7/2020; effective 8/11/2020) 
 
https://www.mass.gov/info-details/safety-standards-and-checklist-restaurants?n 
 
- Guidance for Wearing Face Masks in Public Settings (Dept of Public Health, 5/1/2020) 
 
https://nantucket-ma.gov/DocumentCenter/View/37181/MA-Guidance-for-Wearing-a-
Mask-in-Public-Settings-PDF 
 
- Local Board of Health/Select Board Joint Emergency Rule and Order No. 11 (Outdoor 
Dining at Restaurants) 
 
https://nantucket-ma.gov/DocumentCenter/View/36599/Emergency-Order-No-11-Joint-
BOH-SB-PDF 
 
- Local Board of Health Emergency Order No. 12 (Mandatory Face Covering) 
 
file:///C:/Users/emooney/Downloads/Board%20of%20Health%20Order%20No%2012%2
0-%20Face%20Covering%2006292020%20(2).pdf 
 
- Status of Reopening Massachusetts 
 
https://www.mass.gov/info-details/reopening-massachusetts 
 

https://www.mass.gov/doc/revised-gatherings-order-august-7-2020/download
https://www.mass.gov/info-details/safety-standards-and-checklist-restaurants?n
https://nantucket-ma.gov/DocumentCenter/View/37181/MA-Guidance-for-Wearing-a-Mask-in-Public-Settings-PDF
https://nantucket-ma.gov/DocumentCenter/View/37181/MA-Guidance-for-Wearing-a-Mask-in-Public-Settings-PDF
https://nantucket-ma.gov/DocumentCenter/View/36599/Emergency-Order-No-11-Joint-BOH-SB-PDF
https://nantucket-ma.gov/DocumentCenter/View/36599/Emergency-Order-No-11-Joint-BOH-SB-PDF
https://www.mass.gov/info-details/reopening-massachusetts


Board of Health Vote – 8/7/2020 
 
Melissa Murphy moved that the Board vote to amend its July 30, 2020 Order relative to 
restaurant closures so that now reads as follows: 
 
All restaurants that offer alcoholic beverages for on-premises consumption shall have 
last call by 11:30 pm and shall close and remove all customers by 12:00 midnight and 
that all food restaurants and food service, whether providing consumption of food on 
premises or take-out only shall close and remove all customers by 12:00 midnight; 
 
It is further ordered that all such restaurants shall not serve alcoholic beverages to any 
person who does not also order food as defined in the Governor’s August 7, 2020 Order 
and DPH Guidance; 
 
Staff is directed to strictly enforce social distance and mask requirements and the 
restaurants are required to require customers to comply with such requirements and the 
Board will revisit this issue at its next meeting. 
 
The new provisions of this Order shall take effect on August 11, 2020. 
 
Motion seconded by Malcolm MacNab. So voted by roll call vote. Melissa Murphy - Yes; 
Malcolm MacNab - Yes; James Cooper - No. 
 
Stephen Visco was absent. Meredith Lepore recused herself from this matter. 
 



From: Gregg J. Corbo
To: Erika Mooney
Cc: John Giorgio; Libby Gibson
Subject: RE: Your motion(s)
Date: Thursday, July 30, 2020 4:02:16 PM

I move that the Board order that all restaurants that offer alcoholic beverages for on-premises
consumption shall have last call by 11:30 pm and shall close and remove all customers by 12:00
midnight;
 
It is further ordered that all such restaurants shall not serve alcoholic beverages to any person who does
not also order food;
 
This order shall not apply to restaurants that do not sell alcohol for on-premises consumption or take-out
only; provided that Town staff is directed to strictly enforce social distance and mask requirements and
the restaurants are required to require customers to comply with such requirements and the Board will
revisit this issue at its next meeting in one week.
 
Gregg J. Corbo, Esq.
KP | LAW
101 Arch Street, 12th Floor 
Boston, MA  02110
O: (617) 654-1764
F: (617) 654 1735
gcorbo@k-plaw.com
www.k-plaw.com
 
This message and the documents attached to it, if any, are intended only for the use of the
addressee and may contain information that is PRIVILEGED and CONFIDENTIAL and/or may contain
ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication
in error, please delete all electronic copies of this message and attachments thereto, if any, and
destroy any hard copies you may have created and notify me immediately.
 

From: Erika Mooney <EMooney@nantucket-ma.gov> 
Sent: Thursday, July 30, 2020 3:56 PM
To: Gregg J. Corbo <GCorbo@k-plaw.com>
Subject: Your motion(s)
 
Can you please email them to me?
 
Erika
 
Erika D. Mooney
Operations Administrator
Town of Nantucket
16 Broad Street
Nantucket MA 02554
508-228-7266
508-228-7272 Fax

 
 

This email was scanned by Bitdefender

mailto:GCorbo@k-plaw.com
mailto:EMooney@nantucket-ma.gov
mailto:JGiorgio@k-plaw.com
mailto:LGibson@nantucket-ma.gov
mailto:gcorbo@k-plaw.com
http://www.k-plaw.com/


EXHIBIT 1 
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER 

UNLESS RESOLUTION OF DISAPPROVAL BY SELECT BOARD 
August 19, 2020 

 
Type of 

Agreement/Description Department With Amount Other Information Source of 
Funding Term 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

A Safe Place $55,000 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Alliance for Substance 
Abuse Prevention 

(ASAP) 
$44,200 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Elder Services of Cape 
Cod & Islands $20,000 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Health Imperatives $75,000 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Fairwinds $116,397.87 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Martha’s Vineyard 
Community Services $18,000 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

South Coastal Legal 
Services $4,500 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Interfaith Council 
(Rental, Fuel & Food 

Pantry) 
$70,000 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Nantucket Cottage 
Hospital $211,123.33 Allocation as approved per 

2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 



Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Small Friends $15,000 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Artists Association $18,200 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Town Contracts for 
Health & Human 

Services 

Town Admin/ 
Council for 

Human 
Services 

Cape Mediation $2,578.80 Allocation as approved per 
2020 Annual Town Meeting 

Article 9 
2020 ATM 
$650,000 

July 1, 2020 - 
June 30, 2021 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

St. Paul’s Church $218,700 FY 2021 Community 
Preservation Act Funding 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Preservation 
Trust $46,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Maria Mitchell 
Association $319,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Atheneum $24,000 FY 2021 Community 
Preservation Act Funding 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

First Congregational 
Church $384,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

South Church 
Preservation Fund $220,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Town Assessor’s Office $121,000 FY 2021 Community 
Preservation Act Funding 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Historical 
Association $308,400 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 



Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Landmark House/ 
Nantucket Community 

Service Inc. 
$96,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Affordable 
Housing Trust Fund $150,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Interfaith 
Council $170,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Town of Nantucket $112,000 
FY 2021 Community 

Preservation Act Funding 
(for Sachem’s Path) 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Town of Nantucket $350,000 
FY 2021 Community 

Preservation Act Funding 
(for affordable housing) 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Town of Nantucket $125,000 
FY 2021 Community 

Preservation Act Funding 
(for Nobadeer Fields) 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Nantucket Platform 
Tennis Association $81,000 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Linda Loring Foundation $32,850 FY 2021 Community 
Preservation Act Funding 

Article 32 
2020 ATM Length of project 

Grant Agreement 

Town Admin/ 
Community 

Preservation 
Committee 

Sustainable Nantucket 
Community Farm 

Institute 
$81,427 FY 2021 Community 

Preservation Act Funding 
Article 32 
2020 ATM Length of project 

Amendment to 
Professional Service 

Agreement 
DPW Plan B. Construction 

Co. n/a 

Amend existing contract for 
roof replacement at 38 W. 

Chester to extend completion 
date as work was pushed 

back due to COVID-19 

n/a 
August 19, 2020 – 

December 31, 
2020 

Amendment to 
Professional Service 

Agreement 
DPW Stantec Consulting 

Services, Inc. 

Add $62,000 to 
original contract 

amount of 
$608,400 for 

Amend existing contract for 
sidewalk consulting services 

to allow for planning and 

Article 10/2019 
ATM 

August 19, 2020 – 
November 14, 

2020 



new contract 
total of 

$670,400 

surveying of additional 
locations 

Professional Service 
Agreement Sewer Weston & Sampson $819,900 

Contract for bidding and 
engineering oversight for 
Surfside Road area sewer 

improvements 

Article 12/2018 
ATM 

August 19, 2020 – 
June 30, 2023 

Purchase Agreement Fire Sterlington Medical $77,696.08 
Contract for purchase of two 

new cardiac monitors/ 
defibrillators for ALS upgrade 

Ambulance 
Reserve Fund  

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $19,712 

Contract for HVAC upgrades 
at Visitor’s Services Building 

and Town Hall 

Green 
Communities 
State Grant  

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $59,632 

Contract for installation of 
electric vehicle charging 
stations at Public Safety 
Facility/4 Fairgrounds Rd 

Green 
Communities 
State Grant 

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $30,347 

Contract for installation of 
electric vehicle charging 
stations at Sea St. Pump 

Station 

Green 
Communities 
State Grant & 

Cape & Islands 
License Plate 

Fund  

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $28,629 

Contract for installation of 
electric vehicle charging 

stations at Airport 

Green 
Communities 
State Grant 

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $28,472 

Contract for installation of 
electric vehicle charging 

stations at 131 Pleasant St. 

Green 
Communities 
State Grant 

August 19, 2020 – 
June 30, 2021 

Professional Service 
Agreement 

Town Admin/ 
DPW-Facilities Rise Engineering $40,320 

Contract for installation of 
electric vehicle charging 
stations at Finance Dept. 

building 

Green 
Communities 
State Grant 

August 19, 2020 – 
June 30, 2021 

 



 

      Agenda Item Summary  
 

 

 
 
Staff 
Amy Baxter, Licensing Administrator 

Subject 
Nantucket Hotel – Pledge of License Application 

Executive Summary 
In Massachusetts, the holder of a liquor license can pledge his or her license to secure a loan. M.G.L. c. 
138, §23. Many banks or other private lenders will not lend money to a licensee or someone seeking to 
purchase a license without a Pledge. A Pledge must be approved by the local licensing authority and the 
Alcoholic Beverages Control Commission (ABCC).  

Staff Recommendation 
Nantucket Hotel has filed all appropriate paperwork and is good standing with Town of Nantucket and 
Commonwealth of Massachusetts and in compliance with all License requirements.  

Background/Discussion 
N/A 

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☐ 
N/A 

Board/Commission Recommendation 
N/A 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
ABCC Pledge of License Application and supporting documents. 

Agenda Item # VIII. 1. 
Date 8/19/2020 



 LICENSING AUTHORITY CERTIFICATION 

The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission For Reconsideration

ABCC License NumberCity /Town 
TRANSACTION TYPE (Please check all relevant transactions):
The license applicant  petitions the Licensing Authorities to approve the following transactions: 

Name of Licensee

Manager

DBA

Street Address

Class 
(Annual or Seasonal)

Granted under  
Special Legislation?

Yes No

If Yes, Chapter

of the Acts of (year)

APPLICANT INFORMATION

Type  
(i.e. restaurant, package store)

Category 
(i.e. Wines and Malts / All Alcohol)

DESCRIPTION OF PREMISES Complete description of the licensed premises 

Decision of the LLA

Additional remarks or conditions 
(E.g. Days and hours)

Alcoholic Beverages Control Commission 
Ralph Sacramone 
Executive Director

The Local Licensing Authorities By: 

Application filed with the LLA: TimeDate

LOCAL LICENSING AUTHORITY INFORMATION

Date APPROVED by LLA

Abutters Notified: Yes No

 Publication NoYes Date PublishedAdvertised

Date of Notice

Change of Class (i.e. Annual / Seasonal)New License

Transfer of License

Issuance/Transfer of Stock/New Stockholder

Alteration of Licensed Premises 

Management/Operating Agreement Change of Manager Change Corporate Name

Change of License Type (i.e. club / restaurant)

Change of DBA

Pledge of Collateral (i.e. License/Stock)

Change of Officers/ 
Directors/LLC Managers

Change of Category (i.e. All Alcohol/Wine, Malt)

Change Corporate Structure (i.e. Corp / LLC)

Change of Hours

Other

Change of Location

Change of Ownership Interest  
(LLC Members/ LLP Partners,  
Trustees)

For Transfers ONLY: 

Seller License Number: Seller Name: 

Zip Code

Nantucket 00202-HT-0762

The Restaurant at Easton Street, LLC 

James H. Holmes

Breeze Bar & Cafe

77 Easton Street

Annual All Alcoholic Beverages§12 Hotel

Hotel consisting of ground level space and 4 stories. Alcohol service in 45 guest suites; 1st floor including lobby/cafe/lounge/bar, pool area 
and pool deck and sovered deck. Main entrance on Easton Street. Multiple egresses.

Approves this Application

3:24 pmJuly 10, 2020

August 19, 2020

02554

















 

 

The hours during which alcoholic beverages may be sold: In accordance with 

MGL Chapter 138 and amendments thereto with the local provision that patrons shall not 

be served alcoholic beverages before 8:00AM Monday through Saturday and 11:00AM on 

Sunday.  No alcohol service is permitted after 1:00AM and patrons must be off 

the license premises and said premises must be closed by 1:30AM. Any restrictions 

apply as are on file with the local licensing authority.  In accordance with Article 40 ATM 

2001, Chapter 86.1 Board of Health Regulations Prohibit Smoking in Certain Places within 

the Town of Nantucket. 

 

THE LICENSING BOARD for the  

TOWN OF NANTUCKET, MASSACHUSETTS 
HEREBY GRANTS AN 

ANNUAL RETAIL INNHOLDER LICENSE 
TO EXPOSE, KEEP FOR SALE, AND TO SELL 

ALL ALCOHOLIC BEVERAGES 

LICENSE #: 00202-HT-0762 

TO BE CONSUMED ON THE PREMISES 
 

BUSINESS: The Restaurant at Easton 

Street, LLC 

DBA:  Breeze Bar & Cafe 

PREMISES: 77 Easton Street 

  Nantucket, MA 02554 

MANAGER: James H. Holmes 

ON PREMISES DESCRIBED AS: 
Hotel consisting of ground level space and 4 stories. Alcohol 

service in 45 guest suites; 1st floor including lobby/café/lounge/bar, 

pool area and pool deck; and covered. Main entrance on Easton 

Street. Multiple egresses.  

 

THIS LICENSE WILL EXPIRE DECEMBER 31, 2020 
*Unless earlier suspended, cancelled, or revoked 

This license is granted and accepted upon the 

express condition that the licensee shall, in all 

respects, conform to all the provisions of the 

Liquor Control Act, Chapter 138 of the 

Massachusetts General Laws, as amended and any 

rules or regulations made thereunder by the 

licensing authorities, including, but not limited to 

Chapter 250 of the Town of Nantucket Rules and 

Regulations Governing Alcoholic Beverages. 

 

 

LICENSE FEE:   $3,250.00 

IN TESTIMONY WHEREOF, the undersigned have 

hereunto affixed his official signature on this 18th day of 

December 2019. 

 
Dawn Hill Holdgate 

Chair, Select Board  

This License Shall Be Displayed On the Premises in a Conspicuous Place Where it May Be Easily Seen. 

A Current Certificate of Inspection with Approved Occupancy Must Always be Posted with this License. 



 

      Agenda Item Summary  
 

 

 
 
Staff 
Ken Beaugrand, Real Estate Specialist 

Subject 
Acceptance by the Town of an easement for sewer (and water) purposes on and in North Mill Street and 
execution of a Sewer Dedication Agreement pursuant to MGL c. 83, §1 

Executive Summary 
The owners of the property on both sides of this private road had constructed sewer extensions and 
installed sewer lines, pipes and other equipment for a new subdivision which at the time of completion 
of installation had been inspected by the Town and met the Town’s standards. This sewer network 
connects to the Town sewer. The land involved is within the designated sewer district.  

Staff Recommendation 
Accept the Sewer Easement and approve the Sewer Dedication Agreement acting as the Nantucket 
Sewer Commissioners.  

Background/Discussion 
The sewer improvements involved were required by the Sewer Department to meet the new and 
increased flows to the Town’s infrastructure as a result of a new subdivision. The area only had three 
homes before this property was developed and was in poor condition. The owners replaced and 
improved the old Town and private infrastructure.   

Impact: Environmental ☒ Fiscal ☒  Community☒   Other☐ 
In furtherance of upgrading the sewer in the area. 

Board/Commission Recommendation 
Sewer Director recommends accepting this easement and approving the agreement. 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
Within plan to improve Town’s infrastructure.  

 

Agenda Item # IX. 2. 
Date 8/19/2020 



 

Attachments 
Proposed Grant of Easement 

Proposed Sewer Dedication Agreement 

Plot Plan 



 

GRANT OF EASEMENT 
 
 
MUELLER NANTUCKET ASSOCIATES LLC, a Massachusetts limited 
liability company, being the owner of those certain parcels of 
land shown as Lots 16 on Land Court Plan 42885-D by virtue of 
Certificate of Title No. 26893, Lots 19, 20, 21, 22, 26, 27, 28, 
and 29 on Land Court Plan No. 42885-F, and Lots 30 and 31 on Land 
Court Plan No. 42885-G, all by virtue of Certificate of Title No. 
26733 filed withat Nantucket Registry District of the Land Court,, 
and Parcel B on Plan No. 2015-22, by virtue of Deed dated December 
22, 2017, recorded with Nantucket Deeds at Book 1627, Page 160,  
and HENRY G. MUELLER and FREDERICK C. MUELLER, as Trustees of 
LITTLE HOUSE NOMINEE TRUST under Declaration of Trust dated August 
16, 2019, registered as Document No. 162666 at Nantucket Registry 
District of the Land Court, being the owner of those certain 
parcels of land and the building thereon, shown as Lot 17 upon 
Land Court Plan No. 42885-E and Lot 22 upon Land Court Plan No. 
42885-F both by virtue of Certificates of Title Nos. 27422 and 
27768 respectively withat Nantucket Registry District of the Land 
Court (said owners, together with their successors in title, 
collectively hereinafter referred to as “Grantor”)for 
consideration paid, the receipt and sufficiency of which are hereby 
acknowledged, grant with Quitclaim Covenants to the TOWN OF 
NANTUCKET, a Massachusetts municipal corporation,  acting by and 
through its Select Board, having its address at Town & Country 
Building, 16 Broad Street, Nantucket, Massachusetts 02554(the 
"Grantee"), 
 
A permanent, non-exclusive easement in gross for sewer and water 
purposes as herein set forth, in, over and under those portions of 
North Mill Street designated as “Utility Easement Area” on the 
plan attached hereto as Exhibit A for the purpose of constructing, 
inspecting, clearing, repairing, renewing, replacing, 
reconstructing, improving, operating, using, maintaining and 
abandoning in place within the Easement Area underground sewer and 
water systems, and any and all structures and facilities related 
thereto, including without limitation, pump stations, manholes, 
mains, pipes, conduits and other appurtenances (as the same may 
exist from time to time the “Utility Facilities”). 
 
This Grant of Easement does not convey, and the Grantee does not 
accept or have any responsibility for any other utilities or 
facilities, including, without limitation, any water, drainage or 
other facilities and utilities now or hereinafter located within 
the Utility Easement Area by any party other than the Grantee. 
 



 

The Grantee shall have the right of entry upon and passage over 
the Utility Easement Area from time to time for all purposes 
aforesaid and for uses incidental thereto, but not for the general 
right of public access. The Grantee shall have the right to pass 
and re-pass over the Utility Easement Area by foot or motor 
vehicles, including heavy equipment, from time to time, for the 
purposes set forth above and incidental thereto. 
 
Notwithstanding the foregoing, Grantor agrees that no buildings, 
structures or objects shall be placed, installed or constructed 
within the Utility Easement Area that may interfere with Grantee’s 
rights hereunder. Grantee agrees that any area disturbed within 
the Utility Easement Area by Grantee’s exercise of the rights 
described herein, will be restored as reasonably practicable, to 
its original condition at Grantee’s expense. 
 
All rights and privileges granted herein, including all benefits 
and burdens, right, benefits, obligations and burdens herein shall 
run with the land and shall be binding upon and inure to the 
benefit  of the parties hereto, their respective successors and 
assigns of the Grantor and the Grantee. 
 
The undersigned Henry G. Mueller and Frederick C. Mueller hereby 
certify that we are all of the Trustees of Little House Nominee 
Trust, which is in full force and effect, has not been amended 
revoked, nor terminated, and that we have been duly authorized to 
execute and deliver this instrument according to its terms and 
content by the holders of all of the beneficial interest in said 
Trust. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Executed under seal this ___ day of ________, 2020. 
 
 

 
Mueller Nantucket Associates 
LLC 

 By: 
 
 By:__________________________
_ 

                   ,duly 
authorized Manager 
 
 
LITTLE HOUSE NOMINEE TRUST 
 

 
                                    
 By:__________________________
_ 
 Henry G. Mueller, Trustee 
 of Little House Nominee Trust 
 
  
 By:__________________________
_ 
 Frederick C. Mueller, Trustee 
 of Little House Nominee Trust 



 

COMMONWEALTH OF MASSACHUSETTS 
 
__________ County, ss. ____________, 2020 
 
 On this ____ day of _________, 2020, before me, the undersigned notary 
public,Then personally appeared before me the above-named _____________, on 
behalf of Mueller Nantucket Associates LLC, proved to me through satisfactory 
evidence of identification, which was ____________ to be the person whose name 
is signed on the preceding or attached document and acknowledged to me that he 
signed it voluntarily the foregoing instrument to be the free act and deed of 
Mueller Nantucket Associates LLC before me, as the free act and deed of Mueller 
Nantucket Associates LLC for its stated purpose. before me, 
 
 

  _____________________________ 
Notary Public 

 
  My commission expires: 
 
 

COMMONWEALTH OF MASSACHUSETTS  
 

_______________, ss.        
 
 On this _______ day of __________, 2020, before me, the undersigned notary 
public, personally appeared Henry G. Mueller and Frederick C. Mueller in their 
capacity as Trustees of Little House Nominee Trust, proved to me through 
satisfactory evidence of identification, which was 
_______________________________, to be the persons whose names are signed on 
the preceding or attached document, and acknowledged to me that they signed 
voluntarily, as they free act and deed, for its stated purpose. 
 
 

__________________________________ 
Notary Public 

  Printed Name: 
  My Commission Expires: 
 
  



 

 
 
 

 
 
 
 
 

ACCEPTANCE OF EASEMENT 
 
 

The Town of Nantucket, acting by and through its Select Board, 
pursuant to the provisions of G. L, c. 83, §1, hereby accepts the 
foregoing Grant of Easement from Mueller Nantucket Associates, LLC 
and the Little House Nominee Trust on this _________day of 
_________, 2020. 
 
 
 
 TOWN OF NANTUCKET 
 By its Select Board 
 
 
 _____________________________ 
 Dawn E. Hill Holdgate 
 
 
 _____________________________ 
 Jason Bridges 
 
 
 _____________________________ 
 Matthew G. Fee 
 
 
 _____________________________ 
 Kristie L. Ferrantella 
 
 
 _____________________________ 
 Melissa K. Murphy 

 
 
 
 
    
 



 

 
 

COMMONWEALTH OF MASSACHUSETTS 
 
Nantucket County, ss.  
 
 On this _______day of __________, 2020, before me, the 
undersigned notary public, personally appeared Dawn E. Hill 
Holdgate, Jason Bridges, Matthew G. Fee, Kristie L. Ferrantella, 
and Melissa K. Murphy, members of the Town of Nantucket Select 
Board, as aforesaid, who proved to me through satisfactory evidence 
of identification, which was personal knowledge of the 
undersigned, to be the persons whose names are signed on the 
preceding or attached document and acknowledged to me that they 
signed it voluntarily for its stated purpose as the free act and 
deed of the Select Board of the Town of Nantucket. 
 
 
  _____________________________ 

                   Notary Public: 
 
      My commission expires: 
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SEWER DEDICATION AGREEMENT 
 

THIS SEWER DEDICATION AGREEMENT (this “Agreement’) is entered into this 
          day     of     _________, 2020     (the     “Effective     Date”)     by     and       between 
 MUELLER NANTUCKET ASSOCIATES LLC, a Massachusetts limited 
liability company, the owner of those certain parcels of land shown 
as Lots 16 on Land Court Plan 42885-D by virtue of Certificate of 
Title No. 26893, and Lots 19, 20, 21, 26, 28, and 29 on Land Court 
Plan 42885-F, and Lots 30 and 31 on Land Court Plan 42885-G, by 
virtue of Certificate of Title No. 26733 at Nantucket Registry 
District of the Land Court, and Parcel B on Plan No. 2015-22, by 
virtue of Deed dated December 22, 2017, recorded with Nantucket 
Deeds at Book 1627, Page 160,  and HENRY G. MUELLER and FREDERICK 
C. MUELLER, as Trustees of LITTLE HOUSE NOMINEE TRUST under 
Declaration of Trust dated August 16, 2019, registered as Document 
No. 162666 at Nantucket Registry District of the Land Court, the 
owner of that certain parcel of land and the building thereon, 
shown as Lot 17 upon Land Court Plan 42885-E and Lot 22 upon Land 
Court Plan 42885-F by virtue of Certificate of Title No. 27422 and 
27768 at Nantucket Registry District of the Land Court (said owners, 
together with their successors in title, collectively hereinafter referred to as “Owners”) and the 
Town of Nantucket,  a municipal corporation organized under the laws of the Commonwealth of 
Massachusetts, with a usual place of business at 16 Broad Street, Nantucket, MA 02554 
(hereinafter the “Town”), acting by and through its Select Board acting as the Nantucket Sewer 
Commission pursuant to Chapter 396 of the Acts of 2008 (“Select Board” or “Nantucket Sewer 
Commission”). Owners, the Town and the Commission are sometimes hereinafter collectively 
referred to as the “Parties” or if singularly, a “Party”. 

 
WITNESSETH 

 

WHEREAS, Owners’ collective land has been subdivided from time to time and 
Owners have installed underground sewer lines and equipment within North Mill Street and 
upon certain portions of the Owners’ land, ; 
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WHEREAS, in accordance with Massachusetts General Laws Chapter 83, Section 10, the 
Town or the Select Board, by due authority, adopted Wastewater Regulations and Specifications, 
as most recently amended March 3, 1993 (which document is hereby incorporated herein by 
reference), and a Sanitary Sewer Policy adopted January 6, 1999 and amended June 26, 2002, 
concerning the connection of privately constructed sewer extensions to common sewers (such 
documents taken collectively being hereinafter referred to as the “Sanitary Sewer Policy”), a copy 
(Sanitary Sewer Policy of 1/6/1999, amended 6/26/2002 only) of which is attached to this 
Agreement as Exhibit A and incorporated herein by reference; and  

 
WHEREAS, the record title owner has constructed several sewer extensions and installed 

the sewer lines, pipes and other equipment and appurtenances (collectively, the “Sewer 
Lines”)related thereto to serve the Owner’s land, said Sewer Lines being located as shown upon 
Exhibit B attached hereto. 

 
WHEREAS, at the time of completion of the installation of the Sewer Lines the Town had 

inspected the Sewer Lines and had determined that the Sewer Lines were constructed in accordance 
with Town standards; 

 

WHEREAS, the the Owners’ lands are  within the limits of a designated Town Sewer 
District as more particularly described and shown on a map entitled "Nantucket Sewer Districts 
Town and Siasconset," as prepared by the Town of Nantucket GIS Coordinator, dated April 20, 
2010, (hereinafter the “Town Sewer District”); and 

WHEREAS, the Town pursuant to a vote of Article 82 of the 2019 Annual Town Meeting 
is authorized to acquire the sewer lines, piping, and other equipment and appurtenances related 
thereto in the private roads shown upon Exhibit B 
NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is hereby 
acknowledged and in further consideration of the mutual promises and covenants herein contained, 
the Parties agree as follows: 

 
1. Incorporation. The recitals in the preamble to this Agreement are incorporated herein by 

reference as if recited at length. 
 

2. Dedication of Sewer Lines. The Owners shall transfer all of its right, title and ownership 
of, and the Town shall accept the Sewer Lines and all its associated infrastructure upon the 
satisfaction of the following conditions: (i)Within thirty (30) days of   the 
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execution of this Agreement, Parties shall deliver to the Town all of the required easements for the 
purposes of construction, installation, excavation, operation, maintenance, inspection, repair 
replacement, alteration, relocation, extension or removal of one or more of the sewer lines or pipes 
or the appurtenances related thereto by the Town or the Town’s assignees in a form mutually 
acceptable to the Town and Owners fully executed and acceptable for registration with the 
Nantucket Registry District of the Land Court; and (ii) the Select Board, at a meeting duly held 
shall have voted to accept the Sewer Lines and all necessary easements for the land in which the 
Sewer Lines run. Should it be necessary for the Sewer Department to inspect and/or repair the 
Sewer Lines prior to the recording of any necessary easements, Owners hereby grant the Town a 
license to enter upon the private roads adjacent to the Owners’ lands for such limited purpose and 
only for as long as is necessary for the Sewer Department to perform such inspections or repairs. 
Furthermore, in the event that any new construction on any Owners’ lands  request permission to 
connect to the Sewer Lines, the property owner shall be required to obtain the necessary sewer 
connection permit issued by the Nantucket Sewer Department and shall be required to complete 
the connection in accordance with Town standards, in compliance with the Town’s Sanitary Sewer 
Policy, subject to the payment of all privilege and connection fees which are customarily paid the 
Town upon connection to the Town System in accordance with the Sanitary Sewer Policy and 
subject to the Nantucket Sewer Department final inspections. 

 
3. Insurance. The Town or the Town’s contractors shall maintain during the construction, 

maintenance and repair of the Sewer Lines pursuant to this Agreement, public liability insurance, 
including coverage for bodily injury, wrongful death and property damage, in the minimum 
amount set forth herein to support the obligations of the Town under the terms and conditions of 
this Agreement. 

 
General Liability: $1,000,000.00/occurrence, $2,000,000.00/aggregate 
Bodily Injury Liability: $1,000,000.00/occurrence, $2,000,000.00/aggregate 

 

4. Indemnification. The Town shall indemnify, defend and hold harmless Owners to the 
extent permitted by law, from and against any liability, loss, damage, costs, expense (including 
without limitation, reasonable attorneys’ fees and expenses), causes of action, suits, claims, 
demands, actions, judgments of any nature whatsoever, which are or may be imposed upon, 
incurred by, or asserted against Owners by reason of (a) any failure on the part of the Town, its 
contractors, agents, representatives, employees, invitees, and/or permittees (collectively, the Town 
parties)to comply with any provision or term required to be performed or complied with by the 
town under this agreement, and/or (b) for the death, injury or property damage suffered by any 
person on account of or based upon the act, omission, fault, negligence or willful misconduct of 
the town parties or any person relating in any way to the Town’s exercise of its rights under this 
Agreement, except insofar as caused by the negligence of Owners or its agents or representatives. 

 
5. Notices. All notices to be given pursuant to this Agreement shall be given in writing and 

mailed by nationally recognized overnight courier or certified mail, return receipt requested, to the 
other party at the addresses provided above. 
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6. Termination and Modification. This Agreement shall not be terminated or modified in 
any respect unless by a writing executed by the Parties hereto bearing the same formalities as this 
Agreement. 

 
7. Captions and Headings. The captions and section titles are for descriptive purposes only 

and shall not control or alter the meaning of this Agreement as set forth in the text. 
 

8. Integration. This Agreement embodies the entire agreement and understanding between 
the Parties hereto with respect to the subject matter hereof and supersedes all prior agreements and 
understandings relating to such subject matter. 

 
9. Binding Provision. The covenants and agreements contained herein shall be binding 

upon, and inure to the benefit of, the parties hereto, their heirs, Legal Representatives, successors 
and assigns. 

 
10. Severability. Each provision of this Agreement shall be considered separable. If for any 

reason any provision or provisions herein are determined to be invalid and contrary to any existing 
or future law, such invalidity shall not impair the operation of or affect those portions of this 
Agreement which are valid. 

 
11. Counterparts. This Agreement may be executed in several counterparts and as so 

executed shall constitute one agreement binding on all parties hereto, notwithstanding that all of 
the parties have not signed the original or the same counterpart. 

 
12. Assignment. Neither this Agreement nor any of its rights or obligations may be 

assigned by either party to any other person or entity unless by the express written consent of the 
other. 

 
13. Governing Law. This Agreement shall be construed and enforced in accordance with 

the laws of the Commonwealth of Massachusetts, as interpreted by the courts of the 
Commonwealth of Massachusetts, notwithstanding any rules regarding choice of law to the 
contrary; and any conflict or dispute shall be resolved by a Massachusetts court of competent 
jurisdiction. 

 
[END OF TEXT.  SIGNATURES FOLLOW.] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement under seal this day 
first written above. 

 

TOWN OF NANTUCKET: 
 

Mueller Nantucket Associates LLC Select Board, acting as the Nantucket Sewer 
Commission 

 
 

By: _   By: _   
 Dawn E. Hill Holdgate 

 
Little House Nominee Trust 

By: _   
Melissa K. Murphy 

_______________________ 
Henry G. Mueller, Trustee 

By: _                                                          
Jason Bridges 

______________________ 
Frederick C. Mueller 

By: _   
Matthew G. Fee 

 
 

By: _   
Kristie L. Ferrantella 



 

 

 
 

 



 

 

 

 



 

      Agenda Item Summary  
 

 

 
 
Staff 
Ken Beaugrand, Real Estate Specialist 

Subject 
Execute the Land Exchange Agreement with Myles Reis/Keep on Trucking LLC for the swap of land for 
the new Sewer Pump Station  

Executive Summary 
The Town needs to build a new sewer pump station in addition to the existing station in Surfside. The 
Town has agreed to transfer three industrial lots on Shadbush Road in exchange for a newly created lot 
(portion of 57 Surfside Road) and an easement for easy access to that lot to maintain the integrity of the 
road and the bike path. 

Staff Recommendation 
Proceed to execute the Land Exchange Agreement  

Background/Discussion 
The Town must expand its sewer handling capacity, and this is an ideal location with virtually all state 
approvals already received. The exchange of Town-owned lots is contiguous to another large parcel 
already owned by Myles Reis. 

Impact: Environmental ☒ Fiscal ☒  Community☒   Other☐ 
Improves our infrastructure 

Board/Commission Recommendation 
Recommended by Sewer Director and the Town’s engineering consultants. 

Public Outreach 
Approved as Article 100 at 2020 ATM 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
n/a 

Attachments 
Land Exchange Agreement; Exhibit A plan  

Article 100 of 2020 ATM; map  

Agenda Item # IX. 3. 
Date August 19, 2020 



 

 

 
 
 

LAND EXCHANGE AGREEMENT 
 

THIS LAND EXCHANGE AGREEMENT (“Agreement”) is dated this ____ day 
of _________ 2020, between the Town of Nantucket, a Massachusetts municipal 
corporation, acting by and through its Select Board, having an address of Town & County 
Building, 16 Broad Street, Nantucket, Massachusetts 02554 (the “Town”) and Keep on 
Trucking, LLC, a Massachusetts limited liability company, having an address at PO Bos 
113, Nantucket, Massachusetts 02554 (“Reis”) (together, the “Parties”).  
 

RECITALS 
 

WHEREAS, the Town and Reis have agreed that the interests of the Town in its 
construction of sewer improvements and facilities and of Reis in the development of his 
property will be served by a land exchange between the Parties for these purposes; 

 
WHEREAS, the Town, by virtue of a Deed recorded with Nantucket County 

Registry of Deeds in Book 1229, Page 100, is the owner of three certain parcels of land 
situated in Nantucket, Massachusetts shown on a plan of land entitled “Subdivision Plan 
of Land in Nantucket, MA, prepared for: Town of Nantucket,” dated June 16, 2016, 
prepared by Blackwell & Associates, Inc., recorded with Nantucket County Registry of 
Deeds as Plan No. 2016-59 (the “Plan”) and more particularly described as follows: 

 
1. 10 Shadbush Road, shown on said Plan as Lot N-1 and on Assessor’s Map 69 

as Parcel 292, containing 16,447± square feet; 
2. 14 Shadbush Road, shown as Lot N-2 on said Plan and on Assessor’s Map 69 

as Parcel 292.1, containing 16,322± square feet; and 
3. 16 Shadbush Road, shown as Lot N-3 on said Plan and on Assessor’s Map 69 

as Parcel 291, containing 5,376± square feet, (collectively, the “Town 
Parcels”); 

 
            WHEREAS, Reis is the owner of a certain parcel of land located at 57 Surfside 
Road shown on Assessor’s Map 67 as Parcel 218 (the “Surfside Parcel”), and a parcel of 
land located at 4 Windy Way, Nantucket shown as Lot 10, on a plan of land recorded 
with said Deeds in Plan Book 20, Page 66, by virtue of a Deed recorded with said Deeds 
in book 1065, Page 228; 

 
            WHEREAS, the Town is authorized to dispose of the Town Parcels by virtue of a 
vote of Article 100 of the 2020 Annual Town Meeting;  
 
             WHEREAS, in exchange for the Town conveying the Town Parcels to Reis, Reis 
shall convey a portion of the Surfside Parcel and convey a 20’wide access easement over 
a portion of 4 Windy Way on the terms and conditions set forth herein. 



 

 

 
NOW THEREFORE, in consideration of the foregoing and in consideration of 

other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 
 

1. Exchange of Parcels.  In consideration of Reis conveying the fee interest 
in Parcel A, Surfside Road containing 11,204± square feet, shown on a plan of land 
entitled “Division Plan of Land Prepared for Town of Nantucket and Keep on Trucking, 
LLC” dated August 3, 2020, prepared by Blackwell & Associates, Inc. to be recorded 
with Nantucket County Registry of Deeds (the “Plan”), sewer purposes, as approximately 
shown on a copy of which is attached hereto and incorporated herein as Exhibit A, and a 
twenty-foot wide  easement over a portion of 4 Windy Way shown on said Plan as 
“Proposed 20 ft. Wide Sewer and Access Easement,” the Town agrees to convey the 
Town Parcels to Reis for commercial development purposes.  

 
2. Plans.  Reis shall, at its sole cost and expense, has caused a survey plan to 

be prepared by a licensed surveyor showing the Surfside Parcel, said survey plan to be 
satisfactory to the Town and suitable for recording.  The ANR Plan shall be approved by 
the Town of Nantucket Planning Board. 
 
 3. Closing Date.  Closing under this Agreement and the delivery of the 
Deeds and any necessary mylar plans shall be delivered to the respective Parties at the 
Nantucket County Registry of Deeds no later than thirty (30) days following the Reis’ 
receipt of the ANR Plan approved by the Town of Nantucket Planning Board creating the 
Surfside Parcel, but no later than October 1, 2020. It is agreed that time is of the essence 
of this agreement. 

 
 4. Quality of Title.  The Town shall convey the Town Parcels according to 
standards customarily followed in purchase and sale agreements between arm’s length 
parties, including without limitation: 

 
a. Title.  Said premises are to be conveyed by a good and sufficient quitclaim 

deed running to Reis.  Unless Reis elects to accept less, the deed shall convey 
a good and clear record and marketable title thereto, free from encumbrances. 

b. Possession; Compliance.  Full possession of said premises free of all tenants 
and occupants is to be delivered at the time of the delivery of the deed, said 
premises to be then (i) in the same condition as they are now, except 
reasonable use and wear thereof, (ii) not in violation of building and zoning 
laws, and (iii) free from any encumbrances which will interfere with Reis’s 
use of the Town Parcels for development purposes. Reis shall be entitled to 
personally inspect the Town Parcels prior to the delivery of the deed in order 
to determine whether the condition of the premises complies with the terms 
of this clause. 

c. Registered Title.  If title to any of the parcels is registered, the deed(s) shall 
be in form sufficient to entitle the transferee to obtain Transfer Certificates of 



 

 

Title to said parcels, and the transferor shall deliver with said deeds such 
instruments, if any, necessary to enable the grantee to obtain such Transfer 
Certificates of Title. 

 
The same standards and rights shall apply to the conveyance by Reis of the Surfside 
Parcel and the easement over 4 Windy Way to be conveyed to the Town for sewer and 
access purposes respectively. 
  
 5. Duty of Diligence.  Upon execution of this Agreement, the Parties shall 
commence and diligently pursue to complete performance of the conditions set forth in 
this Agreement and to complete their due diligence as to title and inspections of the 
properties.   

 
6. Inspections.  Each of the parties to this Agreement and their agents,  

representatives, consultants, engineers, employees and contractors may at their own risk 
and expense, upon reasonable notice to the property owner, so long as this Agreement 
continues, enter upon the premises to be acquired by such party for the purpose of 
making surveys, measurements, environmental studies and other tests which such party 
may reasonably desire.  Each party shall repair any physical damage to any property 
caused by such party or its agents, representatives, consultants, engineers, employees and 
contractors.  In consideration of the right to enter the property to be acquired as set forth 
in this Agreement, the entering party, to the extent permitted by law, hereby indemnifies 
and holds the current owner of the property harmless from any loss, cost or claim, cause 
of action or damage incurred by the owner of the subject property due to any act or 
omission of the investigating party or its representatives, consultants, engineers, 
employees and contractors.  Furthermore, each of the parties has the right to inspect the 
property they are acquiring prior to the Closing Date.  The owner of the property must 
leave their property free of all personal property and structures. 

 
7. Concurrent Closing. The concurrent transfer of the properties the subject 

of this Agreement is a condition of this Agreement.  In the event one of the parties is 
unable to convey the property to the other party simultaneously, for any reason, then the 
Closing shall be extended until such date, as the parties are able to deliver and record 
such documents simultaneously.  The documents effectuating this Agreement, including 
deeds and easements, shall be executed concurrently, or nearly concurrently, with the 
Closing and shall be recorded concurrently with the Nantucket County Registry of Deeds 
or Nantucket Registry District of the Land Court.  
 

8. Closing Documents.  Reis agrees to execute all forms reasonably required 
by the Town including without limitation a disclosure statement pursuant to G.L. c. 7C, 
sec. 38.   
 
 9. Failure to Achieve Conditions Precedent.  If despite the diligent efforts of 
the Parties the conditions set forth in this Agreement are unable to be satisfied by the 
Closing Date, then the Town and Reis may agree to an extension of the Closing Date in 



 

 

order to allow time to satisfy these conditions.  If Reis is unable to perform under this 
Agreement by the Closing Date, then Reis shall grant the Town a license to enter upon 
and use the Surfside Road Parcel for purposes of commencing construction of the sewer 
pumping station until such time as Reis satisfies the conditions set forth herein, in a form 
of License to be agreed upon by both parties, and grant the Town an easement for access 
purposes over a portion of 4 Windy Way, in a form to be agreed upon by both parties.. 
  

10. Notices.  All notices required or permitted to be given hereunder shall be 
in writing and delivered by facsimile, by hand or mailed, postage prepaid, by registered 
or certified mail, or by overnight express delivery with receipt required, in the case of the 
Town to: 

 
  Ms. C. Elizabeth Gibson, Town Manager 
  Town of Nantucket 
  16 Broad Street 
  Nantucket, MA 02554   
 
With a copy to: 

 
Vicki S. Marsh, Esq.  
KP Law, P.C.  
101 Arch Street  
Boston, MA  02110 
 

In the case of Reis:  Keep on Trucking, LLC 
 
   
 
With a copy to: 
 
  Steven L. Cohen, Esq. 
  Cohen & Cohen, P.C. 
  37 Man Street, 2nd floor 
  P.O. Box 786 
  Nantucket, MA  02554 
                        
                              

 Or in the case of either party to such other address as shall be designated by 
written notice given to the other party.  Any such notice shall be deemed given when so 
delivered by hand or, if so mailed, when received by the party to whom it is addressed, or 
if sent by facsimile, on the same business day as sent. 
 
 11. Town’s Contingencies.  Town’s performance hereunder is at Town’s 
option, expressly subject to the following conditions: 
 



 

 

(a) Town shall have complied with the provisions of G.L. c. 30B (the 
Uniform Procurement Act); 

(b) Reis shall have complied with the disclosure provisions of G.L. c. 7C, § 
38, and agree to execute a “Disclosure Statement for a Transaction with 
a Public Agency Concerning Real Property” certificate Pursuant to G.L. 
c. 7C, § 38;  

(c) Any other requirements of Massachusetts General or Special Laws 
relative to the acquisition or disposition of real property by the Town; 
and 

(d) Reis shall have the ANR plan described in Paragraph 2 approved by the 
Town of Nantucket Planning Board in a form suitable for recording with 
the Nantucket County Registry of Deeds. 

 
 12. Construction of Agreement.  This Agreement may be executed in one or 
more counterparts each of which shall be deemed an original but all of which shall 
constitute one and the same Agreement.  This Agreement is to be deemed a 
Massachusetts contract and is to take effect as a sealed instrument, sets forth the entire 
contract between the parties, is binding upon and inures to the benefit of the parties 
hereto, and permitted heirs, successors and assigns of the parties hereto, and may be 
cancelled, modified or amended only by a written instrument executed by the parties 
hereto (but this Agreement may not be assigned by the parties hereto except as otherwise 
expressly permitted hereunder). 
 
 13. Title and Practice Standards.  Any matter or practice arising under or 
relating to this Agreement which is the subject of a title standard or a practice standard of 
the Real Estate Bar Association of Massachusetts at the time for delivery of the deeds 
shall be covered by said title standard or practice standard to the extent applicable. 
 
 14. Adjustments.  Taxes assessed on the Surfside Road Parcel for the then 
current fiscal year shall be apportioned in accordance with G.L. c. 59, §72A as of the day 
of performance of this Agreement.  Any taxes paid by Reis prior to the closing shall not 
be refunded or reimbursed by the Town.  A payment in lieu of taxes shall be paid to the 
Town by Reis for the Town Parcels in accordance with G.L. c. 44, § 63A. 
 
 15. Odor Remediation Device.  The Town will install and maintain provisions 
for odor control at the new pump station. The parties acknowledge that odors may be 
present on or about the pump station parcel for short periods of time during routine 
maintenance work or in the event of a temporary mechanical failure or similar event. 
However, in the event that there is an odor for prolonged periods of time emanating from 
the sewer pumping station, the Town agrees to install additional odor control measures or 
take other reasonable measures to address the odors from the pumping station at its cost 
and expense. 

 
 
                                 Signature Page to Follow 



 

 

 
IN WITNESS WHEREOF, the parties have hereto set their hands and seals as of the day 
referenced above. 
 
TOWN OF NANTUCKET,    KEEP ON TRUCKING, LLC 
Acting by and through its    
Select Board     
 
 
____________________________  By:_________________________________ 
Dawn E. Hill Holdgate                                            Myles M. Reis, Jr., Manager      
 
____________________________    
Jason Bridges                                     
 
____________________________  
Matthew G. Fee                                             
 
____________________________   
Kristie L. Ferrantella                                                    
 
____________________________    
Melissa K. Murphy                                                       
 
 
726258v2NANT19713/0068 
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Town of Nantucket 2020 Annual Town Meeting Warrant with Finance Committee Motions 

(Select Board) 
FINANCE COMMITTEE MOTION:  Moved that the Select Board is hereby authorized to 
acquire for school purposes the fee interest in the property known as 24 Surfside Road, 
shown on Tax Assessor’s Map 55 as Parcel 243; all as shown on a map entitled “2020 
Annual Town Meeting Warrant Article 99 Acquisition of 24 Surfside Road” dated 
January 2020 on file at the Office of the Town Clerk; and further to transfer Three 
Hundred Seventy Thousand Dollars ($370,000) from the Proceeds from the Sale of 
Land Account, said funds to be transferred for the purpose of acquiring said parcel. 
 
Quantum of vote required for passage of the motion is 2/3 
 

ARTICLE 100 
(Real Estate Conveyance: Industrial Land and Acquisition: 57 Surfside Road) 

 To see if the Town will vote to authorize the Select Board to sell, convey or 
otherwise dispose of the fee title or lesser interests in all or any portions of the property 
shown as Lot N-1, containing 16,447± square feet, known as 10 Shadbush Road; Lot N-
2, containing 16,332± square feet, known as 14 Shadbush Road; and Lot N-3, 
containing 5,376± square feet, known as 16 Shadbush Road on a plan entitled 
“Subdivision Plan of Land in Nantucket, MA, prepared by the Town of Nantucket,” dated  
June 6, 2016, recorded with Nantucket County Registry of Deeds as Plan No. 2016-59, 
subject to Chapter 30B of the Massachusetts General Laws and a determination by the 
Select Board that such conveyance is in the best interests of the Town and; further, to 
authorize the Select Board to acquire by purchase, gift or eminent domain for sewer 
purposes a portion of the property at 57 Surfside Road, shown on Tax Assessor’s Map 
67 as Parcel 218, shown as Lots 9 and 10 on a sketch plan on file with the office of the 
Town Clerk and a twenty-foot (20’) wide sewer easement over a portion of the property 
known as 4 Windy Way, shown on Tax Assessor’s Map 67 as Parcel 118.6. 
 
All as shown on a map entitled “2020 Annual Town Meeting Warrant Article 100 
Conveyance of Industrial Land and Acquisition of 57 Surfside Road” dated January 
2020 and filed herewith at the Office of the Town Clerk. 
 
Or to take any other action related thereto.  
 
(Select Board) 
FINANCE COMMITTEE MOTION:  Moved that the Select Board is hereby authorized to 
sell, convey or otherwise dispose of the fee title or lesser interests in all or any portions 
of the property shown as Lot N-1, containing 16,447± square feet, known as 10 
Shadbush Road; Lot N-2, containing 16,332± square feet, known as 14 Shadbush 
Road; and Lot N-3, containing 5,376± square feet, known as 16 Shadbush Road on a 
plan entitled “Subdivision Plan of Land in Nantucket, MA, prepared by the Town of 
Nantucket,” dated  June 6, 2016, recorded with Nantucket County Registry of Deeds as 
Plan No. 2016-59, subject to Chapter 30B of the Massachusetts General Laws and a 
determination by the Select Board that such conveyance is in the best interests of the 
Town and; further, to authorize the Select Board to acquire by purchase, gift or eminent 
domain for sewer purposes a portion of the property at 57 Surfside Road, shown on Tax 
Assessor’s Map 67 as Parcel 218, shown as Lots 9 and 10 on a sketch plan on file with 
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Town of Nantucket 2020 Annual Town Meeting Warrant with Finance Committee Motions 

the office of the Town Clerk and a twenty-foot (20’) wide sewer easement over a portion 
of the property known as 4 Windy Way, shown on Tax Assessor’s Map 67 as Parcel 
118.6. 
 
All as shown on a map entitled “2020 Annual Town Meeting Warrant Article 100 
Conveyance of Industrial Land and Acquisition of 57 Surfside Road” dated January 
2020 and filed herewith at the Office of the Town Clerk. 
 

ARTICLE 101 
(Real Estate Acquisition:  114 Orange Street) 

 To see if the Town will vote to authorize the Select Board to acquire by purchase, 
gift or eminent domain for public way, drainage, general municipal purposes, and/or the 
purposes of conveyance, the fee title or lesser interests in all or any portions of the 
property known as 114 Orange Street, shown on Tax Assessor’s Map 55 as Parcel 403. 
 
All as shown on a map entitled “2020 Annual Town Meeting Warrant Article 101 
Acquisition of 114 Orange Street” dated January 2020 and filed herewith at the Office of 
the Town Clerk. 
 
Or to take any other action related thereto.  
 
(Select Board) 
FINANCE COMMITTEE MOTION:  Moved that the Select Board is hereby authorized to 
acquire by purchase, gift or eminent domain for public way, drainage, general municipal 
purposes, and/or the purposes of conveyance, the fee title or lesser interests in all or 
any portions of the property known as 114 Orange Street, shown on Tax Assessor’s 
Map 55 as Parcel 403. 
 
All as shown on a map entitled “2020 Annual Town Meeting Warrant Article 101 
Acquisition of 114 Orange Street” dated January 2020 and filed herewith at the Office of 
the Town Clerk. 
 

ARTICLE 102 
(Real Estate Conveyance:  114 Orange Street) 

To see if the Town will vote to authorize the Select Board to sell, convey or 
otherwise dispose of the fee or lesser interests in all or any portion of 114 Orange Street 
shown on Assessor’s Map 55 as Parcel 403 to the Nantucket Islands Land Bank for all 
purposes pursuant to their enabling legislation, to be on any terms and conditions the 
Select Board deem appropriate, and may include the reservation of any easements and 
restrictions in regard to the property. 
 
All as shown on a map entitled “2020 Annual Town Meeting Warrant Article 102 
Conveyance of 114 Orange Street,” dated January 2020 and filed herewith at the office 
of the Town Clerk. 
 
Or to take any other action related thereto. 
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Sewer Financial Highlights

Sewer Revenues

Total revenue was up 11% (+$786K) over FY2019.  Revenue collected over the 
fiscal year represented 93%  of the annual budget. Sewer fee income was up 4% 
over FY2019. Income from sewer permits was 2% less than FY19, a decrease of 
$6K. There was a $492K increase (84%) in revenue from privilege fees and 
interest. 

Sewer Expenses

Total expenditures, excluding Debt Service, were up 11% in in FY2020 
compared to last year. These expenses represented 81% of the full year budget. 
Increased staff has translated to higher salaries and benefits overall. Repairs & 
Maintenance increased 118% (approximately $163K) over last year. There was a 
$15K increase (+18%) of expenses in the ‘Other supplies’ spending category. 
This increase can be mostly attributed to the purchasing of safety clothing and 
equipment. 



Sewer Summary

TOWN OF NANTUCKET

SEWER ENTERPRISE FUND

Operating Revenue and Expenses for Twelve Months Ended June 30, 2020

BUDGET Twelve Months Ended Jun 30

FY2020 FY2020 FY2019

Revenue 8,516,964$            7,921,011$            7,134,178$            

Expenses 9,246,102              7,919,156              7,121,119              

Gross Earnings (729,138)                1,855                    13,060                  

Funding from Retained Earnings 670,515                 670,515                 806,880                 

Net Earnings (58,623)$                672,370$               819,940$               

Retained Earnings

Net Sources (Uses)
Encumbrance Carryforwards 58,623                  51,578                  15,976                  

Surplus (Deficit) 0$                         723,947$               835,916$               

Certified Retained Earnings As of July 01, 2019 1,645,752$      

Plus: Current Surplus as of June 30, 2020 723,947           

Projected Balance as of June 30, 2020 (1)(2) 2,369,699$     

 

(1) Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this 
point in time, until Retained Earnings go through the Certification process.

(2) Actual balance will be lower than projected due to encumbrances carried forward



Sewer Revenues
Where does the money come from?

Top Revenue Categories YR (in thousands)

Sewer Privilege Fees & Int.

Septic Disposal Fees

All Other

TOTAL

FRONTPAGE CHECK

DIFFERENCE

6,280

302

1,079

179

82

7,589

280

473

161

15

6,047

308

587

181

12

Sewer Fees

Sewer Permits

Sewer Privilege Fees &
Int.

Septic Disposal Fees

All Other

FY20 Actuals

FY20 Budget

FY19 Actuals

Note: All other revenue is not shown due to low dollar amount (Sewer Liens Collected, Penalties Collected, Interest on 
Investments, Premium on Debt and Other.



Sewer Revenues

Sewer Enterprise Fund  Revenue for Twelve Months Ended June 30, 2020
 Twelve Months Ended Jun 30 YR/YR FY2020 Budget FY2020 Budget

REVENUE FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd
Sewer Fee Income 6,280,014$       6,046,578$        233,436$         4% 7,589,144$          7,589,144$                  

Sewer Permits 301,562             307,970             (6,408)               (2%) 280,020                280,020                        

Sewer Privilege Fees & Interest 1,078,619         586,723             491,895           84% 472,500                472,500                        

Septic Disposal Fees 178,536             181,365             (2,829)               (2%) 160,500                160,500                        

Sewer Liens Collected 790                    15,454                (14,664)            (95%) 13,500                  13,500                          

Penalties Collected 486                    1,588                  (1,101)               (69%) 1,300                    1,300                            

Interest on Investments -                          -                           -                         na -                             -                                     

Debt Premium -                          -                           -                         na -                             -                                     

Other 81,004               (5,500)                 86,504              (1,573%) -                             -                                     

Total Revenue* 7,921,011$       7,134,178$        786,832$         11% 8,516,964$          8,516,964$                  

OTHER FIN. SOURCES (USES) FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd

General Fund Subsidy -$                        -$                        -$                      na -$                           -$                                   

General Fund Free Cash Subsidy -                          -                           -                         na -                             -                                     

Voted Use of Certified Retained Earnings - Operations -                          -                           -                         na -                             670,515                        

FY2019 Encumbrance Carryforward 51,578               15,976                35,601              223% -                             58,623                          

Total Other Financing Source 51,578$             15,976$             35,601$           223% -$                           729,138$                     

TOTAL REVENUE AND OTHER FIN. SOURCES/USES 7,972,588$   7,150,154$    822,434$     12% 9,246,102$      9,246,102$            

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the 
current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before 
they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual 
and/or special town meeting.



Sewer Expenses
Where does the money go?

Top Expenditure Categories YR (in thousands)

Payroll - Salary

Medicare P/R Tax Expense

Medical Insurance

Barnstable County Retirement

Utilities

Repairs & Maintenance

Professional Services

Sludge Disposal

Sewer Supplies & Chemicals

General Insurance

Other Supplies

Other - Miscellaneous

Indirect Costs

2,002 1,988

2,209

2,816

1,811 1,771

Payroll and Benefits Operations

FY20 Actuals YTD

FY20 Budget

FY19 Actuals YTD



Sewer Expenses

Sewer Enterprise Fund Expenses for Twelve Months Ended June 30, 2020
 Twelve Months Ended Jun 30 YR/YR FY2020 Budget % of Budget Used

OPERATING EXPENSES WITHOUT DEBT FY2020 FY2019 $ Change % Change Annual w/ Carryfwd
Payroll - Salary 1,474,543$ 1,300,580                  173,963$      13% 1,468,709$                100%

Medicare P/R Tax Expense 20,924         18,858                       2,066            11% 21,140                       99%

Medical Insurance 289,767       290,328                     (561)              (0%) 517,886                     56%

Barnstable County Retirement 217,250       200,875                     16,375          8% 200,875                     108%
Utilities 619,888       582,370                     37,518          6% 629,475                     98%

Repairs & Maintenance 301,634       138,208                     163,426        118% 426,097                     71%

Professional Services 251,527       241,870                     9,658            4% 570,241                     44%

Sludge Disposal 223,142       258,591                     (35,449)         (14%) 255,000                     88%

Sewer Supplies & Chemicals 204,777       186,167                     18,610          10% 223,520                     92%

General Insurance 119,875       123,434                     (3,559)           (3%) 178,598                     67%

Other Supplies 97,550         82,821                       14,729          18% 115,594                     84%

Other - Miscellaneous 169,722       157,041                     12,681          8% 417,347                     41%

Indirect Costs 82,000         82,000                       -                     0% -                                  na

Total Expenditures - Excluding Debt Service 4,072,600$ 3,663,144$                409,456$      11% 5,024,481$                81%

DEBT SERVICE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd % of Budget Used
Principal 2,787,062$ 2,273,536$                513,526$      23% 2,463,275$                113%

Interest 973,961       1,088,253                  (114,292)       (11%) 1,680,346                  58%

Issuance Costs -                    -                                  -                     na 18,000                       0%

BAN Costs, Principal, Interest -                    -                                  -                     na -                                  na

MWPAT Admin Fee 85,533         96,186                       (10,653)         (11%) 60,000                       143%

Total Debt Service 3,846,556$ 3,457,975$                388,582$      11% 4,221,621$                91%

TOTAL OPERATING EXPENSES AND DEBT SERVICE 7,919,156$ 7,121,119$                798,037$      11% 9,246,102$                86%

Target Debt Service to Operating Expense Ratio 12% 12%
Actual Debt Service to Total Expense Ratio
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Wannacomet Financial Highlights

Wannacomet Water Revenues

Total revenue in FY20 was down 1% compared to last year, representing a $91K 
reduction in revenue over FY19. However, revenue collected by WWCO in FY20 
still exceeded the estimated budgeted revenue by $350K. There was an 11% 
increase ($75K) in Water Connection Fees collected compared to FY19. The 
contract services with the Sewer department increased 55% over last year. This 
can be attributed to FY19 only receiving 3 quarterly payments, where FY20 
received 5 quarterly payments.

Wannacomet Water Expenses

Operating expenses, excluding debt service in FY19 ended the year 5% ($140K) 
over FY19 EOY expenses. compared to last year, representing 86% of the 
budget. The expense category “Other Supplies” realized a 64% ($27K) increase 
over last year which can be attributed to increased expenditures on tools and 
equipment. Repairs and maintenance expenses decreased over 50% from FY19, 
totaling a reduction of $134K. Debt service was up 1% over FY19 and amounted 
to 101% of the annual budget allocation. 

Overall, Wannacomet ended FY20 on a positive note with an estimated surplus 
of $797K, less any incumbrances that were carried into FY21.  



Wannacomet Water Summary

TOWN OF NANTUCKET

WANNACOMET WATER COMPANY

Operating Revenues and Expenses for the Twelve Months Ended June 30, 2020

Budget Twelve Months Ended Jun 30

FY2020 FY2020 FY2019

Actuals Actuals

Revenue 5,947,000$             6,297,223$            6,388,718$            

Expenses 6,234,078               5,499,320             5,327,462             

Net Earnings (287,078)                 797,904                1,061,256             

Transfer from Retained Earnings 225,000                  225,000                -                           

NET EARNINGS AFTER RETAINED EARNINGS TRANSFER (62,078)$                 1,022,904$            1,061,256$            

NET SOURCES / (USES)
Encumbrance Carryforwards 62,078                    51,863                  57,450                  
FinCom GF Reserve Fund Transfer -                            -                           -                           

SURPLUS / (DEFICIT) 0$                          1,074,767$            1,118,706$            

Certified Retained Earnings as of July 01, 2019 3,827,757$       

Plus: Current Surplus(Less Current Deficit) as of June 30, 2020 1,074,767$        

Projected Balance as of June 30, 2020 (1)(2) 4,902,524$      

(2) Actual balance will be lower due to encumbrances that are carried forward 

(1) Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in 
time, until Retained Earnings go through the Certification process.



Wannacomet Revenues
Where does the money come from?

Water Use Fee

FY2020  Top Revenue Sources - Year End

81%

13%

2%
1%

3%
Revenue Breakdown

Water Use Fee

Water Connection Fee

Contract Services- Sewer

Contract Services -
Siasconset Water

Other



Wannacomet Revenues

Operating Revenue for Twelve Months Ended June 30, 2020
Twelve Months Ended Jun 30 FY2020 Budget FY2020 Budget % of Budget Used

REVENUE FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd
Water Use Fee 5,108,764$ 5,319,333$          (210,569)$    (4%) 5,122,600$           5,122,600$                  100%

Water Connection Fee 789,715       714,458                75,257          11% 450,000                450,000                        175%

Cross Connection Device Test Fee 30,724         25,445                  5,279            21% 37,500                   37,500                          82%

Late Payment Service Fee 32,672         40,191                  (7,519)           (19%) 34,800                   34,800                          94%

Rental Income 48,600         48,600                  -                     0% 48,600                   48,600                          100%

Water Sales -                    -                             -                     na -                              -                                     na

Interest on Investments 47,746         32,635                  15,111          46% 30,000                   30,000                          159%

Contract Services- Sewer 151,223       97,405                  53,818          55% 110,000                110,000                        137%

Revenue- Outside Billing 2,850           4,205                    (1,355)           (32%) 3,500                     3,500                            81%

Contract Services- Siasconset Water 60,000         60,000                  -                     0% 80,000                   80,000                          75%

Transfer Fee 24,929         46,445                  (21,516)         (46%) 30,000                   30,000                          83%

Premium Revenue on Debt -                    -                             -                     na -                              -                                     na

Total Revenue* 6,297,223$ 6,388,718$          (91,494)$       (1%) 5,947,000$           5,947,000$                  106%

OTHER FINANCING SOURCES FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd % of Budget Used

General Fund Subsidy -$             -$                      -$              na -$                       -$                              na

General Fund Free Cash Subsidy -                    -                             -                     na -                              -                                     na

Voted Use of Certified Retained Earnings - Operations -                    -                             -                     na -                              225,000                        0%

FY2019 Encumbrance Carryforward 51,863         57,450                  (5,587)           (10%) 62,078                          84%

Total Other Financing Sources 51,863$       57,450$                (5,587)$         (10%) -$                           287,078$                     18%

TOTAL REVENUE AND OTHER FINANCING SOURCES6,349,086$ 6,446,168$          (97,081)$       (2%) 5,947,000$           6,234,078$                  102%

YR/YR



Wannacomet  Expenses
Where does the money go?

Operating Expenses Breakdown

FY2020 Operating Expense Breakdown -Year End

62%

6%
4%

4%

13%

3% 8%

Operating Expenses Breakdown

Payroll and Benefits

Utilities

Repairs and Maint.

Prof. Services

Inventory

Indirect Costs
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Wannacomet Expenses

Operating Expenses for Twelve Months Ended June 30, 2020
Twelve Months Ended Jun 30 YR/YR FY2020 Budget % of Budget Used

OPERATING EXPENSES WITHOUT DEBT FY2020 FY2019 $ Change % Change Annual w/ Carryfwd
Payroll - Salary 1,329,192$ 1,260,231$         68,961$         5% 1,329,193$                  100%

Medicare P/R Tax Expense 18,836         18,223                 612                 3% 17,900                          105%

Medical Insurance 280,156       262,335               17,820           7% 302,000                        93%

Barnstable County Retirement 275,905       237,952               37,953           16% 258,180                        107%
Utilities 173,983       175,728               (1,745)            (1%) 216,488                        80%

Repairs & Maintenance 119,915       254,249               (134,335)        (53%) 233,650                        51%

Professional Services 131,511       163,761               (32,250)          (20%) 332,248                        40%

Inventory 392,551       237,549               155,003         65% 393,576                        100%

General Insurance 54,785         52,126                 2,660             5% 120,900                        45%

Other Supplies 71,777         43,845                 27,932           64% 32,000                          224%

Travel 19,162         23,388                 (4,226)            (18%) 30,000                          64%

Indirect Costs 93,000         93,000                 -                      0% 93,000                          100%

Other 108,608       106,037               2,571             2% 458,676                        24%

Total Expenditures - Excluding Debt Service 3,069,379$ 2,928,424$         140,955$       5% 3,817,811$                  80%

DEBT SERVICE FY2020 FY2019 $ Change % Change Annual w/ Carryfwd % of Budget Used
Principal 1,731,000$ 1,738,000$         (7,000)$          (0%) 1,731,000$                  100%

Interest 698,940       661,038               37,902           6% 685,267                        102%

Issuance Costs -                    -                            -                      na -                                     na

BAN Costs, Principal, Interest -                    -                            -                      na -                                     na

Other -                    -                            -                      na -                                     na

Total Debt Service 2,429,940$ 2,399,038$         30,902$         1% 2,416,267$                  101%

TOTAL OPERATING EXPENSES AND DEBT SERVICE 5,499,320$ 5,327,462$         171,857$       3% 6,234,078$                  88%

Target Debt Service to Total Expense Ratio 12% 12%
Actual Debt Service to Total Expense Ratio 44% 45%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset 

expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained 

earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained 
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Siasconset Financial Highlights

SiasconsetWater Revenues

Water use revenue for FY20 was down 11% (-$109K) compared to last year’s 
actuals and represented 98% of the annual budget.  Rental fees increased 3% 
(+$1K) over FY19. SWCO also saw an increase of $350 over last year for interest 
received on investments. 

SiasconsetWater Expenses

Total expenditures, excluding debt service, were down 7%  over FY19. YTD 
expenditures represented 55% of the annual budget for FY2020. Spending was 
down in all categories with the exception of an $11K increase (+227%) in 
general insurance expenses over FY19. 



Siasconset Water Summary

TOWN OF NANTUCKET

SIASCONSET ENTERPRISE FUND

Operating Revenues and Expenditures for the Twelve Months Ended June 30, 2020

Budget Twelve Months Ended Jun 30

FY2020 FY2020 FY2019

Actuals Actuals

Revenue 986,046$              970,408$            1,077,002$         

Expenses 991,022                803,258              841,172              

Net Earnings (4,976)                  167,150              235,830              

Transfer from Retained Earnings -                          -                        -                        

NET EARNINGS AFTER RETAINED EARNINGS TRANSFER (4,976)$                167,150$            235,830$            

NET SOURCES / (USES)
Encumbrance Carryforwards 4,976                   4,976                 125                    
FinCom GF Reserve Fund Transfer -                          -                        -                        

SURPLUS / (DEFICIT) 0$                        172,126$            235,955$            

Certified Retained Earnings as of July 01, 2019 1,224,354$     

Plus: Current Surplus (Less Current Deficit) as of June 30, 2020 172,126$         

Projected Balance as of June 30, 2020 (1)(2) 1,396,480$    

(2) Actual balance will be lower due to encumbrances that are carried forward

(1) Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point 
in time, until Retained Earnings go through the Certification process.



Siasconset Revenues
Where does the money come from?

Water Use Fee Revenue - FY20 vs. FY19

$914,651 

$1,024,181 

FY2020 FY2019



Siasconset Revenues

Operating Revenue for Twelve Months Ended June 30, 2020
 Twelve Months Ended Jun YR/YR FY2020 Budget FY2020 Budget % of Budget Used

REVENUE FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd
Water Use Fee 914,651$      1,024,181$    (109,530)$    (11%) 932,000$             932,000$                     98%

Water Connection Fee -                     -                       -                     na -                             -                                     na

Rental Fees 54,045          52,471            1,574            3% 54,046                  54,046                          100%

Interest on Investments 1,712            350                 1,362            389% -                             -                                     na

Premium Revenue on Debt -                     -                       -                     na -                             -                                     na

Miscellaneous Revenues -                     -                       -                     na -                             -                                     na

Transfer Fee -                     -                       -                     na -                             -                                     na

Total Revenue* 970,408$      1,077,002$    (106,594)$    (10%) 986,046$             986,046$                     98%

OTHER FINANCING SOURCES FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd % of Budget Used

General Fund Reserve Fund Subsidy -$                   -$                    -$                   na -$                           -$                                   na

General Fund Free Cash Subsidy -                     -                       -                     na -                             -                                     na

Voted Use of Certified Retained Earnings - Operations -                     -                       -                     na -                             -                                     na

FinCom Transfer -                     -                       -                     na -                             na

FY19 Encumbrance Carryforwards 4,976            125                 4,851            3,881% 4,976                    4,976                            100%

Total Other Financing Sources 4,976$          125$               4,851$          3,881% 4,976$                  4,976$                          100%

REVENUE AND OTHER FINANCING SOURCES975,384$      1,077,127$    (101,743)$    (9%) 991,022$             991,022$                     98%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to 
offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special 
town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.



Siasconset Expenses
Where does the money go?

difference

Operating Expenses - FY20 vs. FY19

$235,579 

$252,555 

FY2020 FY2019



Siasconset Expenses

Operating Expenses for Twelve Months Ended June 30, 2020
 Twelve Months Ended Jun YR/YR FY2020 Budget FY2020 Budget % of Budget Used

OPERATING EXPENDITURES WITHOUT DEBT FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd
Medical Ins. & Pension 37,929$              40,640$   (2,711)$      (7%) 67,801$                67,801$                        56%

Utilities 20,383                23,731      (3,348)        (14%) 32,137                   32,137                           63%

Repairs & Maintenance 11,013                14,433      (3,420)        (24%) 42,000                   42,000                           26%

Professional Services 74,533                101,801   (27,268)      (27%) 127,938                127,938                        58%

General Insurance 36,671                11,213      25,458       227% 44,000                   44,000                           83%

Other Supplies -                           142           (142)           (100%) 200                        200                                0%

Field Work- Water 16,619                21,559      (4,940)        (23%) 15,000                   15,000                           111%

Indirect Costs 34,000                34,000      -                  0% 34,000                   34,000                           100%

Other 4,431                  5,036        (604)           (12%) 65,759                   65,759                           7%

Total Expenditures - Excluding Debt Service 235,579$            252,555$ (16,976)$   (7%) 428,836$              428,836$                      55%

DEBT SERVICE FY2020 FY2019 $ Change % Change YTD Annual w/ Carryfwd % of Budget Used
Principal 400,000$            395,000$ 5,000$       1% 400,000$              400,000$                      100%

Interest 167,679              193,617   (25,938)      (13%) 162,186                162,186                        103%

Issuance Costs -                           -                 -                  na -                              -                                      na

BAN Costs, Principal, Interest -                           -                 -                  na -                              -                                      na

Total Debt Service 567,679$            588,617$ (20,938)$   (4%) 562,186$              562,186$                      101%

TOTAL OPERATING EXPENSES AND DEBT SERVICE 803,258$            841,172$ (37,914)$   (5%) 991,022$              991,022$                      81%

Target Debt Service to Total Expense Ratio 12% 12%
Actual Debt Service to Total Expense Ratio 0.706720338 70%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset 
expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings 
certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can 
only be appropriated at an annual and/or special town meeting.
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Staff 
Karen McGonigle, CTO 

Subject 
IT Department Update – EnerGov Project Update  

Executive Summary 
As requested by the Select Board, the CTO will provide an update on the status of the EnerGov e-
Permitting project 

Staff Recommendation 
N/A 

Background/Discussion 
The EnerGov e-Permitting project is in the implementation phase of the Citizen Self-Serve (CSS) Portal. 
This phase was originally scheduled for March 2020 but was postponed due to COVID-19. Kick-off is 
August 11-13 with a production target of December 4, 2020. 

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☒ 
Improve the permitting process for PLUS, Health and WWTP by implementing an online, public portal for 
submission of applications within the EnerGov e-Permitting system.  

Board/Commission Recommendation 
N/A 

Public Outreach 
Public forums to be scheduled when project is ready for production? 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
N/A 

Attachments 
Select Board Update – 08-19-20 – EnerGov Project 
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EnerGov ePermitting Project Update to the Select Board 
August 19, 2020 
Karen McGonigle, CTO 
 

 
 
EnerGov ePermitting Citizen Self-Serve Portal 

• Phase I of the ePermitting system, EnerGov, has been in production since October 2019: 
o Permit workflows for Health, WWTP and PLUS; 
o Mobile inspection app on iPads. 

• Phase II, the Citizen Self-Serve (CSS) portal, was scheduled to begin in March 2020. This was 
postponed due to the COVID-19 pandemic: 

o Online permit applications; 
o Online payments.  

• The project kick-off dates are August 11-13:  
o Remote sessions with the Tyler Technologies development team.  

• The three-day kick-off included a project overview and software demonstration, information 
gathering for the initial design of the online forms and a review of the online payment process.  

• The project will result in an automated permitting and licensing system enabling constituents to 
initiate and complete much of the permitting process online. This will help town departments to 
more efficiently manage and track licenses and permits for businesses and residents.  

• Go-Live into Production is scheduled for the week of December 4, 2020. 
• Public forums will be planned to inform and educate on the use of the CSS portal. These will be 

scheduled after the go-live production week.  
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Staff 
Karen McGonigle, CTO 

Subject 
IT Department Update – Strategic Plan Goal 2: Invest in Technology  

Executive Summary 
As requested by the Select Board, the CTO will provide an update on the Strategic Plan Goal 2: Invest in 
Technology. Items include: add public WiFi within 1 mile of Pacific National Bank; add public WiFi at 
Surfside and Jetties beaches; add public WiFi across island except Great Point and Cotue; expand and 
improve cell service across the island. 

Staff Recommendation 
N/A 

Background/Discussion 
The IT Governance Team met and discussed the strategic plan goal for investing in technology and 
improving access to WiFi services in public spaces. This update provides a brief overview of some 
possible options. All options discussed will require additional research for feasibility and financial 
impact.   

Impact: Environmental ☐ Fiscal ☐  Community☐   Other☒ 
Improve the public WiFi experience in Town and island wide 

Board/Commission Recommendation 
N/A 

Public Outreach 
N/A 

Connection to Existing Applicable Plan (i.e., Strategic Plan, Master Plan, etc.) 
Strategic Plan – Efficient Town Operations – Goal 2 Invest in Technology 

Attachments 
Select Board Update – 08-19-20 Strategic Plan Goal 2 – Invest In Technology, IT Update to Select Board – 
08-19-20 PowerPoint 

Agenda Item # X. 2. 
Date 08/19/2020 



IT Department Update to the Select Board 
August 19, 2020 
Karen McGonigle, CTO 
 
TOWN OF NANTUCKET STRATEGIC PLAN  
EFFICIENT TOWN OPERATIONS - GOAL 2: INVEST IN TECHNOLOGY 
The IT Governance Team met on August 6, 2020. The agenda included a discussion of the Strategic Plan 
Efficient Town Operations – Goal 2: Invest in Technology and some possible options for achieving this 
goal.  

• Add Public WiFi within 1 mile of Pacific National Bank 
o Several possibilities were discussed at the IT Governance Team meeting. 

Following is a brief description of each one. All possibilities will entail more 
research for feasibility and cost estimates. 

o Install Comcast business service in several buildings downtown in the same 
manner as Culture and Tourism. This provides limited outdoor access based on 
the range of the router. In the simplest form, each location would have its own 
SSID name and operate as an individual hotspot. To connect to the Town 
network, the service would require a VPN tunnel to the fiber backhaul, possibly 
at the Town Hall building. Requires agreements from building owners to install, 
mount and maintain the routers.   

o A second possibility is to install a wireless mesh network. Requirements include 
agreements with building owners, installations at every 500’ radius, possible 
easements, power and antennas mounted outside on buildings or poles. One 
antenna would be connected to the fiber backhaul, possibly at the Town Hall 
building.  

o Another possibility is Smart Street Light technology in collaboration with the 
Department of Public Works. Integrated antennas would form a mesh network 
and connect to the fiber backhaul.  

o All potential solutions may require additional fiber strands to be run from the 
Town Hall building to a location on the Town network where the fiber could be 
connected to the 4 Fairgrounds data center core.  

• Add Public WiFi at Surfside and Jetties Beaches  
o Public WiFi, funded by Culture and Tourism, is already in place at Children’s 

Beach.  
o Install Comcast Business service at the concession buildings in both locations. 

Provides hotspot service with limited radius.  
o Extend service across the parking lots and to the beaches. May require conduit 

with power and the installation of an antenna on a pole. 
o May need additional fiber to connect to the 4 Fairgrounds data center.  

• Add Public WiFi across the island except Great Point and Coatue 
o Recommendations depend on the definition of the solution.  
o Wireless network.  



 Requirements include defining island areas to be covered, WiFi antennas 
placed on poles high enough to transmit to each other, one antenna in 
each area connected to the fiber backhaul. Additional fiber runs, aerial or 
underground, would be necessary to reach existing town fiber.  

o OR 
o Internet service to private citizens.  

 Internet access to private citizens requires an MLP  
• Municipal Light Plant - MGL 164 – positive vote at two public 

meetings within a 13-month period. Towns often use their annual 
town meeting and a subsequent special town meeting a minimum 
of 2 months later. 

• Without an MLP a municipality can only provide broadband to 
town and school buildings. 

• There is no cost to become an MLP. 
• A MLP is a publicly managed nonprofit company that provides 

utilities to ratepayers – i.e. a municipal electric company 
o Once voted, the Select Board would vote to create a 

commission to oversee the MLP 
• Once created, the MLP would operate like other municipal 

enterprise funds. 
o It can be funded via property taxes or bonded 

 Costs can include a telephone pole survey, 
infrastructure, make-ready costs, installation of 
fiber on poles or underground, drops to customers, 
maintenance, customer support, billing. 

 Westfield, MA issued a $15M bond to construct 
their network under the MLP Whip City Fiber 
(https://www.whipcityfiber.com/). 

• Expand and improve cell phone service across the island 
o This needs more research.  

 

https://www.whipcityfiber.com/


IT Update to Select Board

IT Department
Karen McGonigle, CTO
8/19/20



EnerGov ePermitting Project

• Phase I in production as of October, 2019
• Phase II – CSS – scheduled for March 2020

• Postponed due to COVID-19
• Phase II Kick-Off August 11-13
• Go-Live December 4
• Remote sessions with Tyler development team



Strategic Plan Update

• Efficient Town Operations – Goal 2: Invest in Technology
• Add Public WiFi with 1 Mile of Pacific National Bank
• Add Public WiFi at Surfside and Jetties Beaches
• Add Public WiFi Across the Island Except Great Point and Coatue
• Expand and Improve Cell Service Across the Island



Add Public WiFi With 1 Mile of Pacific National Bank

• Comcast Business Service
• Wireless Mesh Network
• Smart Street Light Technology
• Infrastructure Requirements



Add Public WiFi at Surfside and Jetties Beaches

• Comcast Business at concession buildings
• Extend to beach and parking lots
• Infrastructure requirements include:

• PVC conduit for electrical wiring
• Pole for antenna(s)



Public Wireless Network Concept

Cambium Networks, https://www.cambiumnetworks.com/solutions/public-wi-fi-solutions/

https://www.cambiumnetworks.com/solutions/public-wi-fi-solutions/


Add Public WiFi Across the Island

• WiFi using wireless network
• Larger version of in town concept

• Internet service to private citizens 
• Municipal Light Plan (MLP)

• Expand and Improve Cell Phone Service Across the Island



Questions



2021 Annual Town Meeting Election Timeline - as of 8/10/20
Including FY 22 Budget; FY 22 Capital 

Endorsed by SB: 
Updated: 

Date Time Activity

Wed, Aug 19 5pm SB schedules 2021 ATM; reviews timeline
Wed, Sep 9 5pm SB endorses timeline
Thurs, Oct 1, 8 Advertise dates for citizen article submittals
Oct 1 - Nov 13 Warrant open for citizen article submittals
Wed, Oct 14 5pm SB review of preliminary proposed departmental/Town warrant articles
Wed, Oct 14 2pm - 4pm Town Counsel available for citizen warrant article consultation
Thurs, Oct 15 9am - 11am Town Counsel available for citizen warrant article consultation
Wed, Oct 28 5pm SB continued preliminary review of Town-sponsored warrant articles
Wed, Nov 4 5pm SB continued preliminary review of Town-sponsored warrant articles
Wed, Nov 18 5pm SB continued preliminary review of Town-sponsored warrant articles; review of submitted citizen articles
mid-Nov - mid-Jan Preparation/review of Town-sponsored warrant articles by Town Counsel/Town Admin/Depts
by Mon, Nov 23 Zoning articles transmitted to Planning; all citizen articles rec'd forwarded to Town Counsel

Wed, Dec 9 5pm Town Admin presentation of FY 22 General Fund Budget Recommendations

Thurs, Dec 10 4pm FinCom public hrg on citizen warrant articles; Town Counsel present
Wed, Dec 16 5pm Continued SB review of warrant articles
Wed, Dec 16 5pm CapCom - SB - FinCom update of FY 22 capital project recs - TENTATIVE

Wed, Dec 23 5pm SB continued review of Town-sponsored warrant articles - TENTATIVE

Jan - Feb TBA Planning Board hearing re zoning articles; FinCom review of budgets/warrant articles
Wed, Jan 6 5pm SB continued review of Town-sponsored warrant articles; budget public hearing
Mon, Jan 11 4pm FinCom review & discussion re ATM warrant articles (poss adoption of some motions); review of GF budget recs
Wed, Jan 13 5pm SB continued review of Town-sponsored warrant articles/CapCom pres. of FY 22 recs - TENTATIVE
Wed, Jan 13 5pm CapCom presentation of FY 22 recs at SB meeting - TENTATIVE

Wed, Jan 20 5pm SB adopts warrant with any ballot questions
Fri, Jan 22 4pm Transmittal of warrant to FinCom, I&M; FinCom public hrg notice sent to newspaper
Tues, Jan 26 4pm FinCom review of warrant articles
Tues, Jan 26 4pm FinCom reviews motions for FY 22 capital project articles

Thurs, Jan 28 Warrant & FinCom public hrg notice published in newspaper***

Mon, Feb 1 4pm FinCom public hrg on warrant articles
Tues, Feb 2 - 16 FinCom reviews warrant articles - schedule TBD****
Mon, Feb 8 Planning Board motions submitted to Town Administration & FinCom

Thurs, Feb 18 4pm FinCom adopts motions to articles
Wed, Mar 3 5pm SB review/adoption of recs/comments to warrant articles
Fri, Mar 5 Warrant with motions sent to printer (2 weeks minimum needed to print & mail)
TBD Voter Registration - TBD
Thurs, Mar 19 Warrant with motions mailed out to voters*

DRAFT



2021 Annual Town Meeting Election Timeline - as of 8/10/20
Including FY 22 Budget; FY 22 Capital 

Endorsed by SB: 
Updated: 

Wed, Mar 31 1pm FinCom reviews Technical Amendments
Wed, Mar 31 2pm pre-ATM conference with Moderator
Mon, Apr 5 6pm 2021 ATM

Tues, Apr 6 6pm 2021 ATM continued -- if needed
Wed, Apr 7 6pm 2022 ATM continued -- if needed
Tues, April 13 7 am - 8 pm Annual Town Election

*by Charter, the 
warrant with 
motions must be 
mailed out to voters 
7 days prior to the 
ATM/due to mail 
issues in the past, 
allowing for 2 weeks 
usually 
gets the warrants to 
the voters in time
**Although warrant not required to be published in newspaper, it will be for a reduced rate
****SB wants to see final FC motions earlier

Holidays/Vacations:
Mon, Oct 12, 2020 - Columbus Day
Wed, Nov 11, 2020 - Veteran's Day
Thurs, Nov 26, 2020 - Thanksgiving
Fri, Dec 25, 2020 -- Christmas Holiday
Fri, Jan 1, 2021 - New Year's Day Holiday
Mon, Jan 18, 2021 - MLK Day
Mon, Feb 15, 2021 - Presidents Day
Week of Feb 22, 2021 - NPS Vacation week ?
Sat, Mar 27, 2021 - Passover Starts
Sun, Apr 4, 2021 - Passover Ends
Sun, Apr 4, 2021 - Easter
Mon, Apr 19, 2021 - Patriot's Day
Week of Apr 19, 2021 - NPS Vacation Week ?

NOTES:
Will have separate schedules for Public Outreach

DRAFT



2021 Annual Town Meeting Election Timeline - as of 8/10/20
Including FY 22 Budget; FY 22 Capital 

Endorsed by SB: 
Updated: 

E-VOTING:  NEED TO CONFIRM 

AFTER ATM:
TBD TM review Follow-up actions with SB
TBD Joint SB - CapCom - FinCom - Moderator meeting to discuss outcome/sugg improvements

DRAFT



 
 

MEMO 
 
TO:  Town Manager 
 
FROM: Arthur Gasbarro, Traffic Safety Work Group Chair 
 
DATE:  August 14, 2020 
 
RE:  TSWG Recommendations Requiring Select Board Action 
 
______________________________________________________________________ 
 
 
Traffic Safety recommends the following for Select Board review and approval: 
 

a) Curb Cut at 24 Union Street Resulting in Elimination of One-half On-street 
Parking Space. 

b) Curb Cut at 9 West Chester Street Resulting in Elimination of One On-street 
Parking Space. 

c) Extend Existing Yellow No Parking Line in Front of 16 Mill Street Five Feet. 

d) Extend Yellow No Parking Lines along Traders Lane Adjacent to Summer Street 
Church. 
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