
Minutes	of	Nantucket	Historical	Commission	Meeting	–	June	5th,	2020		

Establishment	of	Quorum		

Commissioners	Present:	Tom	Montgomery,	Georgia	Raysman,	Milton	Rowland,	Angus	
Macleod,	Ben	Norman,	Hillary	Rayport,	Don	DeMichele,	Clement	Durkes	and	David	Silver		

Staff	Present:	Holly	Backus	

Others	Present:	Morris	Hylton,	Mary	Bergman,	Michael	May,	Frances	Karttunen,	Jeffrey	
Paduch,	Abigail	Camp,	Rita	Carr	

Meeting	conducted	via	Zoom.	Meeting	was	recorded	and	posted	on	Nantucket	Gov’t	YouTube	site.	

Meeting	called	to	order		

Comments	on	the	minutes	

Hillary:	Motion	to	approve	minutes	with	the	change	of	adding	Clement	Durkes	as	being	present.	

All	in	favor:	Unanimous	(Hillary,	David,	Clement,	Georgia,	Tom,	Angus,	Mickey	and	Ben)	

MVP	Grant	and	CAAMP	Training	

-Holly	has	been	meeting	with	consultants	to	set	guidelines.	We	were	supposed	to	have	guidelines	
approved	with	the	State	by	June.	We	have	until	June	2021,	and	we	are	planning	to	work	with	PIN	and	
NPT.	

Municipal	Vulnerability	Study	-	guidelines	for	new	construction/alterations	for	floodplains	in	our	
historic	district.	We	need	formal	guidelines.	Mutual	organization	meeting	for	June	30th	is	going	to	
incorporate	a	brief	discussion	with	our	consultant	on	design	guidelines.	Lead	consultant	needs	to	
physically	be	on	ACK	to	look	at	our	design.	

CAAMP	Training-	cancelled	due	to	COVID.	Solution	to	do	a	virtual	training	session	and	has	NHC’s	full	
support.		There	will	be	a	virtual	training	in	Fall	2020	(approx.	2	days)	3	hours	each	day.	Holly	has	been	
asked	when	we	would	want	to	do	the	session.	Will	have	to	get	availability	of	the	HDC	as	well.	Early	
November	is	the	target	according	to	the	majority	of	Commission.		
	

NHC	Resource	/	Advisory	board		

To	consider	how	the	NHC	might	benefit	from	additional	expertise	provided	by	a	volunteer	resource	
board	comprised	of	skilled	practitioners	familiar	with	Nantucket.	These	experts	could	be	called	upon	to	
volunteer	specific	information	or	advice,	when	required.	Proposed	members	of	the	resource	board	are	
listed	in	the	packet.	

Various	Commissioners	and	staff	commented	positively	about	the	idea.	A	question	was	about	what	form	
the	advice	might	take	–	an	example	was	that	one	member	of	the	proposed	resource	board	might	wish	to	
offer	information	about	a	topic.	The	resource	board	also	helps	because	we	need	to	show	the	MHC	that	
we	have	expertise,	and	this	builds	the	expertise	of	the	committee.	There	were	also	questions	about	



whether	this	group	might	be	hired	to	do	work.	The	Chair	clarified	that	any	hiring	decisions	would	be	
subject	to	a	bidding	process	and	would	be	the	decision	of	the	town.	Clement	Durkes	commented	on	
how	valuable	this	expertise	is	also	there	are	other	important	knowledgeable	people	who	are	available.	
Anyone	who	would	like	to	be	on	the	resource	board	is	invited	to	write	to	Holly	Backus.		Frances	
Karttunen	expressed	her	pleasure	at	being	invited	to	offer	her	expertise,	and	to	have	a	way	to	
participate	with	the	NHC	even	though	she	does	not	have	time	to	serve	as	a	commissioner.	Michael	May	
also	expressed	the	benefit	of	having	a	large	group	in	touch	with	the	NHC,	for	the	exchange	of	
information.	Tom	Montgomery	motioned	to	adopt	the	named	individuals	to	the	Resource	Board.		All	
voted	aye	via	roll	call.	

Rehabilitation	of	Historic	Streets:	April	DPW	information	session	was	cancelled	due	to	COVID.	DPW	
feels	positive	about	taking	into	account	"historic	considerations”	stemming	from	our	Feb.	meeting.	
They’ve	specifically	asked	us	for	historic	goals.		We've	had	historic	goals	for	some	time	and	we	are	
streamlining	them.	To	assist	the	Historical	Commission	and	the	Town,	a	small	group	of	private	citizens	
has	retained	Matthew	Bronski,	preservation	engineer	with	SGH,	to	study	the	streetscape	and	provide	a	
report	and	advice.	There	was	a	brief	explanation	from	the	chair	that	no	individual	member	of	the	NHC	
could	contribute	financially	to	this	private	effort,	unless	they	recused	themselves	from	any	subsequent	
discussion.	Also,	in	the	past	the	NHC	has	expressed	interest	in	forming	a	“friends”	group	to	offer	
support,	but	no	member	of	the	NHC	could	represent	that	friends	group,	because	this	would	be	a	divided	
loyalty.	

Main	Street	homeowner	Jeffrey	Paduch	presented	the	project	to	the	NHC	and	submitted	a	letter	to	the	
Town	Manager,	copy	to	DPW.		The	letter	is	included	in	the	meeting	packet.	

Mr.	Paduch	was	warmly	thanked	for	his	efforts	and	that	of	the	others.	The	Chair	and	Staff	will	liaise	with	
Mr.	Bronski	to	set	up	a	visit	and	next	steps,	with	a	meeting	in	July.	Expect	a	report	in	September.	

The	preservation	engineering	study	will	complement	the	Historic	Streetscape	study	that	will	be	
sponsored	by	the	NPT	and	undertaken	by	PIN,	and	paid	for	by	the	CPC.	The	purpose	is	to	document	
what	is	there	and	make	informed	decisions	about	how	to	work	with	it.		Marty	Hylton	provided	an	
overview.	There	is	some	question	however	about	timing	of	the	study,	based	on	COVID.		Possibly	the	
data	collection	can	begin	in	the	fall.	Holly	Backus	welcomed	both	studies	and	invited	everyone	to	be	in	
touch	to	coordinate	the	work	with	the	town.	

Abby	Camp	made	a	comment	about	the	very	bad	state	of	Main	Street	especially	around	the	Civil	War	
Monument.	She	wanted	to	know	if	there	was	a	timeline	for	recobbling	the	street.		Hillary	responded	
that	the	responsibility	for	repairing	the	cobbles	lies	with	the	DPW,	and	they	have	set	aside	funds	for	this	
purpose.	Holly	Backus	commented	that	the	DPW	is	really	looking	to	the	preservationists	for	guidance	on	
what	should	be	done	and	how	to	do	it.	“my	understanding	is	work	is	on	hold	until	the	guidelines	for	
preservation	are	set”.	A	discussion	about	the	state	of	Main	Street	ensued;	the	NHC	expressed	support	
for	temporary	reversible	repairs	to	stabilize	the	street	and	sidewalks.	After	some	discussion	about	the	
desire	for	immediately	repairing	the	worst	parts	street,	vs.	the	time	it	takes	to	develop	and	execute	a	
comprehensive	reconstruction	plan,	the	Chair	proposed	the	following:	that	the	NHC	get	in	touch	with	
Rob	and	give	him	an	update	about	the	preservation	engineering	study,	the	timeline,	and	the	draft	
guidelines	that	should	be	finalized	by	September.	This	communication	should	include	a	statement	of	the	



NHC’s	support	for	interim	repairs	to	Main	Street	and	the	historic	sidewalks,	and	that	any	stop-gap	
repairs	be	executed	in	a	way	that	is	reversible	and	does	not	damage	the	historic	material.	

	Mission	and	Goals	of	the	Nantucket	Historical	Commission	

The	commission	has	been	active	for	a	year.	The	purpose	of	the	commission	is	to	protect	the	historic	
assets	of	Nantucket.	We	now	have	a	preservation	planner	(Holly)	which	we	didn’t	have	when	we	
started,	and	that	is	a	huge	advantage.	

The	NHC	reviewed	a	presentation	on	becoming	a	Certified	Local	Gov’t,	which	would	give	the	commission	
the	ability	to	propose	buildings	and	areas	to	be	included	in	the	National	Registry,	and	access	to	grants.	
To	apply,	we	need	an	MOU	between	the	HDC	and	NHC.		To	be	discussed	in	a	joint	meeting	June	30th.	

The	Commission	reviewed	the	2005	vision	at	the	time	the	NHC	was	created.	Surveys	were	discussed	–	
the	surveys	we	have	are	mostly	from	1989,	and	the	update	to	the	NHL	was	updated	in	2011.	The	1989	
survey	only	covered	certain	areas.		T.	Mongomery	mentioned	that	the	2011	survey	was	more	extensive	
in	its	reach	–	to	him,	is	more	comprehensive,	Holly	Backus	mentioned	that	the	1989	surveys,	that	people	
use	at	the	HDC,	are	more	detailed.	PLUS	had	put	in	for	funds	for	more	surveys	at	ATM	this	year.		This	will	
likely	not	be	able	to	go	forward	due	to	COVID.	

Other	possible	activities:	proposing	bylaws.	Proposing	guidelines,	creating	a	preservation	plan.	The	
commission	was	briefed	by	Marty,	Hillary	and	Holly	about	research	call	with	the	preservation	planner	of	
St.	Augustine.		There	was	general	support	for	the	NHC	conducting	surveys,	and	strong	recommendation	
from	Holly	Backus	for	keeping	the	creation	of	a	preservation	plan	on	our	list	of	objectives.	Marty	
commented	that	a	strategic	planning	process	helps	get	different	parties	on	the	same	page.	Being	a	CLG	
will	help	with	grants	for	the	surveys.	

The	discussion	moved	to	the	matter	of	different	preservation	oriented	groups	–	HDC,	NHC,	and	
preservation	non-profits,	and	how	this	can	be	confusing	for	people.		Esta-Lee	Stone	has	proposed	the	
idea	of	mounting	an	exhibit	featuring	the	history	and	evolution	of	preservation	on	Nantucket	over	the	
years.	Many	commissioners	supported	the	idea.	Marty	Hylton	and	Mary	Bergman	also	supported	the	
idea.	Marty	Hylton	related	that	of	the	300	buildings	PIN	surveyed	along	the	waterfront,	75%	are	19th	
Century	and	nearly	50%	built	after	1945.	Looking	at	the	20th	century	and	looking	forward	to	the	future	
landmarks	would	be	an	interesting	topic	to	cover.	Holly	Backus	concurred.	The	timeline	would	be	for	
2021.	

Next	steps	are	to	communicate	NHC’s	support	to	Esta-Lee	Stone,	and	continue	to	develop	the	idea,	with	
reaching	out	to	the	NHA	as	a	next	step.		

Hillary	Rayport	reviewed	one	way	the	NHC	might	support	the	HDC,	which	is	to	provide	information	
about	specific	areas	or	structures	to	the	HDC,	when	desired	or	relevant.	The	NHC	reviewed	a	memo	
prepared	by	Frances	Karttunen,	about	the	area	around	Madaket	Rd	at	Sanford	Farm,	and	the	role	of	
roof	walks	on	structures.	Several	commissioners	and	Holly	Backus	appreciated	the	memo,	commented	
that	it	should	be	helpful	to	the	HDC,	and	agreed	that	this	information	is	useful	and	necessary	and	should	
be	provided.	Mary	Bergman	commented	that	if	it’s	not	possible	to	inventory	all	the	specific	houses,	
creating	plans	for	distinctive	areas	would	be	useful.	Angus	MacLeod	agreed	this	would	be	helpful	and	
needed,	and	is	missing	from	the	guidelines.	Holly	Backus	commented	that	some	historic	structures	are	
located	out	of	the	core	historic	structure.	For	example,	Quidnet.	There	was	discussion	about	how	the	



NHC	might	assist	with	evaluation	of	historic	structures,	when	they	come	before	the	HDC.	Angus	stated	
that	he	thought	all	historic	structures	should	go	before	one	of	the	HDC	Advisory	Boards	no	matter	where	
they	are	on	the	island.	Holly	answered	that	there	is	a	list	that	is	maintained	by	HDC	administrator	Cathy	
Flynn,	but	Holly	knows	there	are	some	historic	structures	that	aren’t	on	that	list.	She	is	not	sure	if	
currently	all	structures	do	go	before	the	advisory	board,	and	recommended	checking	with	Cathy	and	
looking	at	the	list	she	maintains.	Holly	does	know	for	a	fact	that	there	are	structures	more	than	50	years	
old	that	don’t	go	before	an	advisory	board	because	they	aren’t	in	Sconset,	Madaket,	or	the	OHD.	She	
offered	an	example	in	Quidnet	–	where	NPT	helped	collect	more	information	and	Holly	presented	the	
information	to	the	HDC.		This	was	generally	agreed	to	be	a	problem	that	should	be	addressed.	Holly	
would	like	to	see	the	2012	NHL	survey	used	more	consistently.	The	Chair	summarized	that	this	should	be	
part	of	our	objective.	Clement,	Mickey,	Georgia,	Angus	all	spoke	in	favor	of	surveys,	opportunistically	
assisting	the	HDC	with	research	on	historic	areas	and	structures,	and	becoming	a	CLG.	

A	draft	mission	statement	was	read	and	agreed	to	be	discussed	further	at	the	next	meeting.	

The	next	meetings	were	set	for	June	26th,	the	joint	meeting	with	the	HDC	for	June	30th,	and	July	10th.	
Near	term	goals	are	to	come	up	with	a	clear	mission	and	some	objectives.	Thereafter,	meeting	the	4th	
Friday	of	the	month	

Motion	to	adjourn	the	meeting.	Seconded,	all	in	favor.	

	

	

	


