
Good Evening, 

 

We have been busy further developing the proposed modifications 

while also working with the various professionals, consultants and 

department heads on a range of issues and are happy to be back in 

front of you reporting on our progress and presenting further 

development to these plans. 

Don Bracken, our civil engineer is here today and will lead off our 

power point presentation.  He is going to present the detailed site plan 

and subdivision plan including sewer and drainage for the proposed 

modifications.  On the subject of sewer, Don and I had a productive 

meeting with David Gray, the head of the sewer dept, and Dan 

Sheahan, the ZBA and town’s consultant from Weston & Sampson this 

past Thursday.  What is clear on that front is that we can install a pump 

station on our property and run a force main to the plant.  However, 

also addressed in that meeting was Dan and David’s preference for us 

to contribute the funds we would otherwise spend, toward an effort to 

get a gravity system installed if viable.  We discussed some potential 

approaches to that end which David was going to further vet with the 

town manager and others, and which we welcome further discussion 

on within the context that it does not add cost or time to the project.   

Don and I also met with Chief Murphy who offered some clear 

feedback, all of which has been implemented into the proposed 

modified plans now in front of you. 

Our environmental consultant Brian Madden is also here with us today, 

as you know, and think he has already addressed your environmental 

questions. 



Our traffic consultant Bob Michaud from MDM is not here today since 

traffic is not a part of the agenda, but he did participate on a 

teleconference this past Thursday which included the Town’s traffic 

planner, the town’s consultant Beta Group and the ZBA’s consultant 

Tetra Tech.  The purpose of this teleconference was to determine areas 

of differences in the analysis and findings amongst the professionals, as 

well as to identify mutually agreed to findings of the project’s impact.  I 

understand there was a mutual agreement on the proportional project 

impact which is limited to two locations.  The details of this call have 

been summarized in memos from MDM and Tetra Tech which were 

submitted to the ZBA.   

Chris Dallmus, from our architectural firm Design Associates, is also 

here today and will be presenting the further development made to the 

architectural elements of the proposed modification plan.  One of the 

cottages, the one the HDC was most concerned with, has been 

swapped out for a new design and Chris and his team have spent 

significant time in an effort to be responsive to the concerns articulated 

from this board relating to the condominium buildings.  After they 

considered several concepts, we think Chris and his team have come up 

with a successful approach to creating variation while also maintaining 

continuity.  We’ll look forward to your response to the changes.       

Lastly, we have spent a substantial amount of time working with 

various attorneys, housing specialists and lenders on the condo 

restriction piece.  This is a highly regulated piece of the puzzle which we 

need to get right.  We feel good about the level of vetting we have 

achieved to date from both legal and lending standpoints but need to 

finalize our proposal with the input of a local housing focus group we 

have been working with before making any final language public.  

However, we do feel good that the direction of the restrictions can and 



will allow us to restrict all 60 of the condo units to year-round 

Nantucket residents.     

In closing, we are glad to see good progress being made on the various 

fronts of this application and thank the board for its continued 

diligence.  We appreciate that there are still a lot of items to cover but 

are encouraged to see many of the issues well on their way to being 

concluded.  We will continue to look to the board for feedback on what 

is now before you and areas you feel need further attention, and we 

look forward to concluding the ones that are currently still in front of 

us.   

I’d like to now hand the presentation over to Don Bracken.                    
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