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Long Range Transportation Plan Update:
Development Process

November 2018 to 
February 2019

- Update Community Profile 
- Solicit input on vision, goals, and objectives with 
public and transportation stakeholders
- Supplement input with existing parking, open space 
and Master Plan survey results

February 21, 2019 to 
April 25, 2019

Develop initial draft plan with updated project 
descriptions and draft recommendations based on 
objective criteria.

April 25, 2019 to 
May 20, 2019

Coordinate review of  draft RTP with Stakeholders: 
land use, environmental, historic preservation, and 
tribal agencies, as well as FHWA, FTA, MassDOT

May 20, 2019 to 
June 17, 2019

Conduct public review of  draft

June 17, 2019 NP&EDC approval of  final RTP
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Long Range Transportation Plan Update:
Development Process

Stakeholders to be consulted throughout process:
• Representatives of  Nantucket in the Federal and State Legislature
• Select Board / County / NRTA Advisory Board
• Roads and Right of  Way Committee
• Bicycle and Pedestrian Advisory Committee
• Traffic Safety Work Group
• Steamship Authority
• Airport
• Commission on Disabilities
• Conservation Commission
• Council on Aging
• Council for Human Services
• Nantucket Housing Authority / Housing Nantucket
• Nantucket Public Schools
• Historic Resources stakeholders 
• Wampanoag Tribe of  Gay Head – Cultural Resource Protection
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Federal FAST ACT
Each Regional Planning Agency (RPA) that receives federal funding must 
respond to the planning requirements of  the Fixing America’s Surface 
Transportation (FAST) Act, signed into law on December 4, 2015. 

Under the FAST ACT, transportation investments must consider the following 
planning factors in the planning process:

1. Support Economic Vitality
2. Accessibility and Mobility
3. Protect and Enhance the Environment
4. Enhance Modal Integration and Connectivity
5. Efficient Management and Operation
6. Preservation of  the existing transportation system
7. Safety
8. Security
9. Resiliency and Reliability
10. Enhance travel and tourism



5

Project 
Evaluation



Recommendations, Prioritization, and Capital 
Planning (needs updating)

Condition:
Magnitude of Pavement 
Improvement
Magnitude of Other Infrastructure 
Improvements

Mobility: Capacity
Travel Time, Connectivity, and 
Access
Intermodal
Regional and Local Traffic

Safety: Crash Rate
Bicycle and Pedestrian Safety

Sustainability: Residential Effects
Environmental Justice Effects
Public Support
Development/ Redevelopment of 
Housing Stock
Business Effects
Environmental Effects
Historical and Cultural Effects



Roadways – Road Improvements (needs updating)



Bicycle and Pedestrian Network (needs updating)



Bicycle and Pedestrian Network (needs updating)



Public Transportation –
Service Expansion (needs updating)

Cisco Beach and Tom Nevers



Public Transportation –
Service Expansion (needs updating)

Old South Road



Public Transportation –
Downtown Transit Hub (needs updating)

Harbor Place:  NRTA Operation Alternatives



Parking Facilities
Parking Benefit District

“There is insufficient availability and turnover of parking in town.”

Strategic Goal 1:
Achieve 85% Occupancy of  

Public Spaces



Parking Facilities
Parking Benefit District – Other Opportunities/Revenue



Airborne Travel Facilities (needs updating)
Decline in the Nantucket / Hyannis Air Taxi Market



Airborne Travel Facilities (needs updating)
Increase in Seasonal Large Air Carriers



Airborne Travel Facilities (needs updating)
Airport 5-Year Capital Improvement Plan

1. Design of Taxiway E Reconstruction and Taxiway A 
Relocation

2. Decommission of Runway 12/30
3. Replacement of Runway 6/24 Centerline and Touchdown 

Zone Lights
4. Permitting for Master Plan Update
5. Reconstruct Taxiway And Relocate Taxiway A
6. Runway 33 Taxiway Connector
7. Reconstruct North Commercial Apron Phase III and IV
8. Design and Construct South Apron Extension Phase 1 & 2
9. Runway 24 High Speed Exit
10. Reconstruct South Tie-Down Apron
11. Design and Construct South Apron Extension Phase 3 & 4



Waterborne Travel Facilities (needs updating)

Steamship Wharf
(Steamship Authority)

Straight Wharf
(Hy-Line Cruises 

and Freedom Cruises)



Waterborne Travel Facilities (needs updating)

Circulation 
Improvements

Sidewalk Improvements

Circulation: Pick up/Drop off, Taxi,
Tour Van, NTCs, Long Term Parking



Recommendations, Prioritization, and Capital 
Planning (needs updating)



Recommendations, Prioritization, and Capital 
Planning (needs updating)

Federal Aid Eligible 
Project Cost Estimate 2020-2024 2025-2029 2030-2034 2035-2039 2040

Surfside Rd at Bartlett Rd $3,500,000 

In-Town Bike Path, Orange St $2,090,000 
In-Town Bike Path, 
Washington St TBD

Four Corners $3,000,000 

Milestone Rotary $3,000,000 

Milestone Rd at Polpis Rd $3,000,000 

Tom Nevers Rd Path $2,210,852

Somerset Lane Path TBD

Bartlett Farm Road Path TBD 
Pavement Management 
(balance of unspent funds) TBD TBD TBD TBD TBD

Total Programmed $2,022,065 $2,283,000 $2,886,000 $2,700,000 $3,000,000

Anticipated 
Federal Funding $2,729,914 $3,129,875 $3,843,081 4,259,482 905,984
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Vision and Goals
(See Attached)
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Next Steps:
November 2018 to 

February 2019
- Continue updating Community Profile 
- Review vision, goals, and objectives with 
individual transportation stakeholders

February 21, 2019 to 
April 25, 2019

Develop initial draft plan with updated project 
descriptions and draft recommendations based on 
objective criteria.

April 25, 2019 to 
May 20, 2019

Coordinate review of  draft RTP with land use, 
environmental, historic preservation, and tribal 
agencies, as well as FHWA, FTA, MassDOT

May 20, 2019 to 
June 17, 2019

Conduct public review of  draft

June 17, 2019 NP&EDC approval of  final RTP
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