
Town of Nantucket
Town Facilities Assessment

Board of Selectmen, June 10, 2015



16 Facilities 
Assessed

3 Chestnut Street
Central Fire Station

Children’s Beach
DPW Administration

DPW Fleet Garage
Finance Building

Jetties Beach & Concession
Marine Department

Natural Resources
PLUS Building

Public Safety Complex
Sconset Comfort Station

Sheriff’s Office
Town Building

Visitor Services



Priority Ratings
Priority 1- Critical: Immediate to 2 years

Needs immediate attention or correction

Priority 2 – Potentially Critical: 2 to 5 years
Needs attention soon to avoid worsening

Priority 3 – Necessary: 5 to 10 years
Requires attention to maintain value

Priority 4 – Recommended: 10 to 20 years
Items that should be tracked

Priority 5 – Grandfathered: 20+ years
Typically don’t need to be addressed

Categories are consistent with ASTM guidelines



Water infiltration 
and damage



Roofing needs



Mechanical Systems Needs



Accessibility Concerns



Central Fire Station
3 Chestnut Street
Visitor Services
Children’s Beach Concession
PLUS Building
Sheriff’s Office
Marine Department
Finance Offices
Surfside Concessions
Town Building
Jetties Concession & Bath House
Natural Resources
Sconset Comfort Station
DPW Administration
DPW Fleet Garage
Public Safety Facility

Poor

Fair

Good



Cost Projections

Escalation at 3%  per annum compounded, beginning at year 2
Does not include funds for suggested investigations or engineering



Cost Projections

Escalation at 3%  per annum compounded, beginning at year 2
Does not include funds for suggested investigations or engineering



Critical Steps • Winter vulnerability of Natural Resources

• Water infiltration damage at 3 Chestnut Street

• Water infiltration damage at Visitor Services

• ADA access at DPW Administration

• Rear exit stairs at DPW Administration

• Upper stair landing at the Sheriff’s Building

• Furnace at Town Building



Next Steps • Potential needs of the Central Fire Station
• Overall viability of 3 Chestnut and Visitor 

Services buildings
• Cost / benefit of improvements to PLUS 

Building
• Near term needs of the Town Building
• Investment into and increased value of the 

Sheriff’s Building
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