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OVERVIEW
The Town of Nantucket recognizes the importance of sustainability. In its 2019 Strategic Plan, the Select
Board indicated that sustainability needed to be central to the Town’s path forward and this should start
with the operationalizing of sustainable practices throughout Town government. This was an important
step to unite a number of individual actions by municipal departments and community groups under a
shared vision and pathway to a more sustainable future.
In September 2019, Kim Lundgren Associates, Inc. (KLA) was hired to conduct a sustainability
assessment and provide key recommendations on how to operationalize sustainability into municipal
operations so the Town could lead by example for the community by adjusting its practices to prioritize
the long-term protection of its valuable assets from the challenges of the 21st century.
Overall, it is believed that Nantucket’s year-round and summer residents both support sustainability
broadly. With fairly new leadership and municipal staﬀ that support sustainability principles, the Town is
now in a position to actively incorporate sustainability practices into the daily operations and culture of
the island. The tools and recommendations from this project, including the Sustainability Framework,
can lay the foundation for further action.
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SUSTAINABILITY FRAMEWORK
As part of this project, the Town requested a recommendation for a Sustainability Framework that
supports the Town’s deﬁnition of sustainability. The deﬁnition of sustainability that was developed for
the Select Board’s Strategic Plan was comprehensive, but by listing speciﬁc priority areas, it could inhibit
the inclusion of additional areas in the future. Therefore, based on conversations with key municipal
staﬀ and bet practices, KLA is recommending a slight revision of the deﬁnition.

Original
Deﬁnition:

Recommended
Revised Deﬁnition:

Sustainability is how the Town of Nantucket,
with a focus on historic preservation, natural
resources, hazard mitigation, solid waste
management, energy, public health, and
education, institutionalizes practices in
municipal operations that support a balance
of the economic, environmental, and social
health of our island, which meet the needs of
current residents and visitors without
compromising the ability of future
generations to meet evolving needs.

Sustainability: Balancing the economic,
environmental, and social health of our
island to ensure we meet the needs of
current residents and visitors without
compromising the ability of future
generations to meet evolving needs. The
Town of Nantucket will lead by example
through institutionalizing sustainability
principles into municipal operations.

The purpose of a sustainability framework is to aid the Town in the design, scoping, and evaluation of
projects and programs to ensure they are always considering sustainable principles to yield the greatest
impact possible. There are various nationally recognized sustainability rating systems and benchmarks
that have been developed over the years, such as the STAR Community Rating System (no longer active)
and LEED for Cities and Communities. Given Nantucket’s unique character, it was determined that a
custom framework, that leverages these existing tools, would be the best path forward. To develop the
framework, KLA engaged 28 stakeholders from the municipal government and two from ReMain
Nantucket (a local non-proﬁt organization that sponsored this analysis) through interviews and an online
survey to determine priorities, understand what is already happening on Nantucket, and what is
planned. Additionally, KLA applied national best practices to build out the draft framework. The draft
framework was reviewed and reﬁned during a three-hour workshop with the Cabinet and other key
municipal staﬀ in December 2019. The result was a robust sustainability framework that consisted of ﬁve
priority areas and 12 themes. Each theme consists of one to three criteria that further deﬁne the
intentions of the theme. KLA built the Sustainability Framework into an MS Excel Workbook tool that
provides deﬁnitions, sample questions to ask in the design of projects to help meet the criteria, and a set
of metrics to track progress. The complete Nantucket “Sustainability Framework” can be found in
Appendix B.
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SUSTAINABILITY FRAMEWORK PRIORITY
AREAS AND THEMES

Community
Preservation

Economic Vitality

Natural Resources
Protection &
Enhancement

Inclusivity

Inclusive Economy

Inclusivity

Resilient Economy

Historic Preservation
Mobility
Housing

Resilience

Good Governance

Adaptive Capacity

Transparency

Climate & Energy

Communication
& Education

Waste Resources
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SUSTAINABILITY ASSESSMENT
The Sustainability Assessment was completed
utilizing the Sustainability Framework developed
for the Town. This high-level baseline assessment
(which can be found in Appendix A) focused on
sustainability commitments Nantucket has made
collectively as a Town government and then
speciﬁcally within various departments. This
information was collected through a review of
select existing plans and policies (see call out
box) and through interviews with key
department and community stakeholders only
(see list of interviewees in Appendix D) but is not
an exhaustive list. However, there is enough
information from the baseline and best practices
within Massachusetts and across the country for
KLA to provide recommendations.

Plans and Policies Reviewed for
Sustainability Assessment
2009 Master Plan
2016 Complete Streets Policy
2018 (FY) Town of Nantucket Annual Report
2019 Fuel Eﬃcient Vehicle Policy
2019 Long Range Transportation Plan
2019 MVP Report
2019 Natural Hazard Mitigation Plan
2019 Select Board Strategic Plan
2019 Stretch Code
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Nantucket as a community and as a Town government has taken many steps
toward a more sustainable future. A number of these are highlighted below with
some commentary.

The Framework Priority Area noted most often throughout this process as being the strongest on
sustainability was Natural Resources Protection & Enhancement. Sixty percent of Nantucket is
protected conservation land, which certainly supports this. Additionally, there seems to be a
general appreciation for Nantucket’s natural resources, such as its beaches, harbors and
conservation land, which are major island attractions. Nantucket is proactively monitoring water
quality in order to strengthen the islands ecosystems. Water quality monitoring of fresh and
saltwater systems is primarily focused on summer-time conditions, as the warmer months
typically have the lowest water quality conditions, which are the target of resource management.
Reports and information are readily available on the Town’s website. The Town also operates the
Brant Point Shellﬁsh Hatchery that specializes in the production of Nantucket Bay Scallops and
other shellﬁsh to supplement the wild population within Nantucket and Madaket Harbors.
Nantucket has also made considerable headway in recent years in the promotion of energy
eﬃciency and renewable energy programs throughout the community- oﬀering opportunities
that had not previously been available on the island prior to the hiring of an Energy Coordinator
in 2011. In February of 2020, Nantucket was designated as a Massachusetts Green Community
and awarded a municipal solar bid for up to 5MW of solar energy development. Nearly a decade
ago, a community led group initiative resulted in a greenhouse gas emissions inventory and a
climate action plan, which were never formally adopted. Based on interviews and memos to the
Select Board, the process through which these were developed did not feel transparent and the
Town did not have a lot of conﬁdence in the underlying data, assumptions and recommendations
of these materials. Therefore, these were not reviewed as part of this process, but they do
demonstrate the community’s desire for action in this area, as will be supported by a $50,000
MassDEP Planning Assistance Grant secured by the Town in 2019 to update its Climate Action
Plan.
Historic preservation is an area of strength, but it also has created challenges to implementing
certain climate and sustainability actions, such as the installation of renewable energy in the
historic downtown core and the village of Siasconset. However, the Town’s Preservation Planner
and Energy Coordinator have recently partnered to encourage the Nantucket Historic District
Commission (HDC) and Nantucket Historical Commission (NHC) to update their sustainability
guidelines to better balance Nantucket’s clean energy goals with its rich historic cultural identity.
Resilience to a changing climate has become a high priority over the last year or so and the Town
has demonstrated its commitment to focus on this from a coastal resiliency standpoint through
the hiring of a Coastal Resiliency Coordinator and the development of a Coastal Resiliency Plan in
2020. A broader lens for resilience that includes the resilience of the inland areas, the community
and the economy, which will all be impacted by climate change, is highly encouraged.
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Nantucket has taken many steps to address waste on the island. From plastic bans to the
composter at the landﬁll and the “take it or leave it.” The struggles in the area of waste seem to
be in the communication and education of the community and the municipal departments on
the latest waste stream sorting changes. Also, as has been the norm in most of the country,
Nantucket is still slightly more focused on the recycling portion of the reduce, reuse, recycle
protocol. The attempts at reuse, including the “take it or leave it” have struggled, with materials
accumulating and being shipped oﬀ island for disposal. Having two diﬀerent audiences
(year-round vs. seasonal) is certainly a factor here. In 2019, the island’s recycling and composting
initiatives took a step forward with the addition of a Recycling and Solid Waste Coordinator at the
Town’s Department of Public Works.
Nantucket is addressing the reduce area to some extent through the various plastic bans. There
has been a signiﬁcant eﬀort put in to educate and engage on the environmental impacts of
plastics. While this is an important issue to address, it is now being addressed in its third iteration
(bags, straws, single-use). The risk is that community members consider a plastic-free Nantucket
(which is a very important and impressive eﬀort) as the end goal, rather than just one component
of a broader campaign to become more sustainable. This is where the revised, comprehensive
focus of the ACK Local brand (see recommendations below) will be valuable. Key in supporting
this branding campaign, is the Town’s public outreach manager who is an English to Spanish
translator who excels in social media, eﬀective communication, messaging, and creative design.
Nantucket is seeking to create and preserve aﬀordable housing for the beneﬁt of year-round lowand moderate-income households who would otherwise have diﬃculty locating housing on the
island. The Town has recently established and ﬁlled the position of Municipal Housing
Coordinator reporting to Town Administration to provide full-time support in this role.

Overall, the greatest recommendation KLA can oﬀer is to highly encourage the Town to establish more
speciﬁc goals and policies in each Priority Area for municipal operations to start, and then to carry into
the community. From a municipal standpoint, there were very few examples of policies imposing actual
requirements on the Town. In 2020, when the impacts of climate change are already felt, the Town
cannot rely on voluntary actions either in its own operations or in the community to ensure a sustainable
future. It is important to note that as this report was ﬁnalized, Nantucket achieved Massachusetts Green
Communities status, which required the adoption of ﬁve speciﬁc criteria, including: The Stretch Energy
Code, a Fuel Eﬃcient Vehicle Policy, a municipal Energy Reduction Plan, and the establishment of a Solar
Overlay District with expedited permitting. These policies lay a solid foundation for the Town to
strengthen its current sustainability activities, launch new initiatives, and demonstrate its commitments
through action.
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Additional priority strengths, areas of opportunity, and recommendations from the sustainability
assessment are provided in the table below.

COMMUNITY ACTIONS

MUNICIPAL ACTIONS

STRENGTHS

AREAS OF OPPORTUNITY

RECOMMENDATIONS

Municipal Leadership and Staﬀ:
The interactions KLA had with
municipal leadership and staﬀ
suggested a very strong interest
and commitment to sustainability;
a willingness to work together to
operationalize sustainability; and a
desire to learn more. Securing buy
in from the municipal
implementers can be a primary
barrier to moving forward with
sustainability actions. This does not
appear to be as much of an issue
for Nantucket.

There is still some disconnect
and less integration with the
departments that have their own
boards- i.e. Schools and Water
Company. It is important that all
facets of the Town government
are moving in the same direction
together to ensure eﬀectiveness
and consistency.

Town Leadership should coordinate
with other Boards to secure buy in to
the sustainability priorities and
together develop goals and targets
for each area.

Municipal Policies &
Operations: Sustainability has
been identiﬁed in the Select
Board’s Strategic Plan of 2019,
demonstrating a clear
commitment from the top.

More speciﬁc goals and targets
need to be established to ensure
the entire Town government is
operating toward the same end goal
both in the internal operations and
how they serve the community.

The Sustainability Framework is a
good tool for this. It is also
recommended the Town develop an
internal municipal sustainability plan
that keeps all departments moving in
the same direction and introduces
not only guidelines but requirements
for employee behavior at the point of
hire- with an initial training for all
existing employees.

Historic Preservation: The
entire island of Nantucket is a
National Historic Landmark
District, making it particularly
unique in how it can develop.
Nantucket has done a very
good job of keeping the look
and feel of the island with
very strict requirements on
building materials.

Historic preservation restrictions
are also a reason why various
eﬀorts to develop (publicly visible)
renewable energy systems across
the island have historically been a
challenge.

The Town is clearly aware of these
competing priorities. The recent
hiring of a Preservation Planner
who is focused on sustainable
preservation, including on key
collaborations with the Town’s
Coastal Resiliency and Energy
Coordinators, presents a great
opportunity to possibly lead the
nation in this important area.

It is also recommended that Schools
and Water have a representative on
the Sustainability Working Group
(see recommendations below).
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STRENGTHS

COMMUNITY ACTIONS

Climate & Energy: Through the
creation of the Energy Oﬃce, the
Town has helped the municipality
and the broader island community
gain access to key energy eﬃciency
and renewable energy programs,
at the federal, state and local level.

AREAS OF OPPORTUNITY
Without baseline data or targets
for where Nantucket is trying to
get to, it can be challenging to
rally key staﬀ and the
community around engaging in
these programs when saving
money is not always a priority.

Development: the greatest threat
identiﬁed by the participants of the
online survey was
overdevelopment. Nantucket, like
many communities, has not yet
placed signiﬁcant restrictions on
development to minimize impact.
There is also a large renovation
industry on the island which
generates signiﬁcant construction
and demolition waste, which is
shipped oﬀ island for disposal.

RECOMMENDATIONS
The Town should conduct a
town-wide GHG inventory, establish
reduction targets, and develop a
climate action plan to meet those
targets. The MVP program supports
addressing both climate mitigation
and adaptation as part of their
deﬁnition of resilience. The Town
should take advantage of addressing
impacts and sources of climate
change together so they can tell a
shared story to the community as to
why action is important.

The Town should consider a phased
approach to requiring sustainable
development over time. For
example, the Town could ﬁrst create
incentives for meeting green
building standards, while providing
ongoing education and training to
local developers and contractors.
The Town should then collaborate
with this community to develop an
update to the zoning code that
meets the broader sustainability
goals. This collaborative approach
can help avoid putting a signiﬁcant
burden on local contractors.
Potential targets could be all new
residential and commercial buildings
and major renovations will be built
to LEED Gold standards by 2025.
There is signiﬁcant education and
engagement that needs to happen
with the broader community in
order to be successful, including
tying their actions to waste and
other negative impacts on
Nantucket.
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RECOMMENDATIONS
Throughout this process, the KLA Team engaged with several key staﬀ and was quite impressed with the
level of interest in sustainability, commitment to collective action, and candor that was presented by
municipal staﬀ. This allowed for deep insight and clear recommendations, despite the short timeline of
the project. The recommendations for Nantucket fall under four speciﬁc areas, (1) Application of the
Sustainability Framework, (2) Community Engagement & Communications, (3) Integrating Sustainability
into Municipal Operations, and (4) Municipal Sustainability Oﬃce, all of which are described in detail
below.
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APPLICATION OF THE FRAMEWORK
The Sustainability Framework is an important tool for Nantucket because it was developed with the
input of key Town staﬀ. The level of detail in the discussion on the Framework’s criteria at the
December 10th workshop suggest that the staﬀ are genuinely interested in developing a tool that is
unique to Nantucket and truly represents the island’s sustainability priorities. It is highly
recommended to build oﬀ this momentum and move quickly on utilization of the Framework to
evaluate existing projects, assist with design of future projects, and develop the scope for projects
(including the identiﬁcation and initiation of projects). The beneﬁt of this framework is to consider
sustainable principles early in the project life-cycle. The proposed steps to most eﬀectively do this
are listed below.

1

Conﬁrm all relevant departments are willing to unify their understanding of what we
mean by sustainability and their approach to implementation of the Framework.
• KLA did conﬁrm this with the Cabinet members and others that attended the December
10th workshop, but not all municipal departments were represented here. It would be
worthwhile for the Town Manager to request conﬁrmation from all departments and
develop a process to engage those departments that have their own boards, such as the
Schools, Water Company and Airport.
• Ensure that all departments understand and manage the time it will take to initially launch
the Framework. Although the time commitment may diminish as it becomes more familiar,
it should be communicated that it is a priority and requirement, and appropriate time
should be invested.

2

Demonstrate the criteria of the Framework and their application to projects is
supported at the highest level in the Town
• This can be completed initially through a presentation and acceptance of the Framework
by the Select Board at an upcoming Meeting. Regular updates to the Select Board and/or
Cabinet might be helpful to track and report progress of the Town’s sustainability projects
and activities.
• Trainings on the Framework should be provided for all appropriate employees along with
one-on-one support for early projects.
• Work with Human Resources to integrate Framework training into employee onboarding
process, as applicable.

10

APPLICATION OF THE FRAMEWORK
3

Identify key champions from diﬀerent departments to form a Sustainability Working
Group
• This was a suggestion that came out of the December 10th workshop and through several
interviews. The group should consist of individuals that represent the whole range of
community priorities including Energy, Waste, Natural Resources, Water, Public Health,
Coastal Resiliency, Historic Preservation, Housing, Planning, Schools, and Transportation.
• The Working Group should meet as early in 2020 as possible and formalize their own
charter (to be conﬁrmed by Town leadership) and meeting schedule and select a chair for
the year. Their charter should include the acceptance of a revised deﬁnition of
sustainability and the development of proposed sustainability goals as part of ACK Local to
be reviewed and conﬁrmed by the Cabinet and the Select Board, and any other relevant
boards.
• This group, which should meet on a regular basis (i.e. monthly or bimonthly) to:
i.
Determine criteria for which projects will need to complete the Framework (i.e.
what is the trigger—Size? Cost? Type of project?)
ii.
Support education for all municipal employees on intent and implementation
of Framework.
iii.
Review results of initial evaluations submitted by departments proposing new
projects, and track summary data on ongoing submissions.
iv.
Determine whether projects should be approved, revised to better meet goals
of Framework, or rejected.
v.
Ensure the Framework is utilized for ongoing and future Planning eﬀorts.
• The Working Group will also be critical for ensuring an accurate, robust and meaningful
Climate Action Plan and municipal GHG Inventory update

4

Evaluate the Framework
• After six months or a set number of projects are completed, the Framework should be
assessed to conﬁrm it is still representative of the Town’s view on sustainability and to
identiﬁy opportunities to strengthen it.
• Suggestions for an ongoing assessment of the Framework include identifying criteria that
are:
i.
the most diﬃcult to get to a positive contribution - may need to reframe or
provide more examples.
iI.
most often misinterpreted by the initial reviewer - may need to provide more
clarity, a new deﬁnition, or more examples.
• Establish a process to thoroughly review and reﬁne as needed every 1-3 years.
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PROPOSED ACTION TIMELINE
A potential plan for rollout of the Working Group is depicted in the timeline below:

Introduce Sustainability Framework

FEB

MAR

APR

MAY

JUN

JUL

AUG

Conﬁrm Staﬀ Willingness to Participate
Create the Sustainability Working Group
Conﬁrm Leadership Buy In
1st Meeting of the Sustainability Working Group
• Identiﬁcation of Initial List of Projects to
be Reviewed with the Framework
• Development of Draft Sustainability Goals

2nd Meeting of the Sustainability Working Group
• First Round of Projects Reviewed by the Group

Ongoing Meeting of the Sustainability
Working Group

Continues
Monthly

1st Assessment of the Framework
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COMMUNITY ENGAGEMENT & COMMUNICATIONS
The greatest need identiﬁed throughout this process was deep and ongoing community
engagement and communication. Many interviewees noted the challenges of engaging the public
on sustainability programs and activities, particularly given the two very diﬀerent audiences of
year-round vs. seasonal residents. With multiple audiences and a range of priorities, Nantucket
would be well served to create one clear brand and message that tells the local story of
sustainability—what it has accomplished and where it is headed. This project has already created a
foundation to work from, and momentum to move forward. The next steps for the Town to
continue to drive this forward are highlighted below.

1

Reﬁne the identity of the existing brand
• As part of this process, the KLA Team worked with the Town to develop a brand and key
messaging for its sustainability work. The results are provided in Appendix F. Ultimately
the Town chose to take their existing ACK Local brand and expand it from an anti-plastics
campaign to now represent all sustainability activities.
• Coordinate with the public outreach oﬃcer to reﬁne or update the ACK Local logo to reﬂect
this change.

2

Develop a uniﬁed communications strategy on sustainability
• The uniﬁed communications strategy can be developed by the current Town staﬀ or with
assistance from a consultant, based on the branding and messaging work delivered as part
of this project and included in Appendix F of this report. The ﬁnal product should be a
document or toolkit for use by all departments and community partners with clear
guidance on:
i.
Communication goals
ii.
How and when to use the ACK Local logo and messaging,
iii.
Metrics for tracking success
iv.
Best practices to utilize various medium (videos, social media, newsletters,
website, etc.) to target speciﬁc audiences.
• Create an infographic to detail the new relationship between ACK Local and all the various
programs and activities the Town has been moving forward for a more sustainable future.
• Update and make more prominent the Town’s ACK Local webpage. Add a redirect from
ACK-Local.org to the Town’s webpage.
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3

Launch a sustainability engagement campaign that leverages existing eﬀorts and any
upcoming planning processes
• Develop a detailed integrated community engagement strategy that articulates the goals
and details how the community will be engaged through online and in-person activities. A
few tips for success include:
i.
Do not always lead the communication with climate change, rather focus on
the values of the audience you seek to engage. For example, a resident might
not think they are concerned about climate change, but they are concerned
about erosion or air quality or public health. Drawing attention with something
the audience values will increase the eﬀectiveness of engaging those that have
not been part of these conversations in the past.
ii.
Establish equitable engagement targets to ensure the broadest possible reach
iii.
Identify key partners that can be trained on the brand and the uniﬁed
communications strategy to help promote engagement in the plans as well as
in the Town’s broader sustainability eﬀort.
iv.
Consider hiring and paying a small stipend to local youth or seniors as
ambassadors for the program and planning eﬀorts. It is best to identify
ambassadors that represent some of the harder-to-reach audiences as they
may be able to engage that audience more readily.
• As the engagement on sustainability is taking shape, the Town should consider developing
and disseminating a baseline survey to the community, if one has not yet been completed.
It will be very valuable to have opinions, perceptions, and concerns prior to a deep
engagement eﬀort and then again once the engagement eﬀort is completed to truly
understand the impact of the engagement campaign.

PROPOSED ACTION TIMELINE
See below for a potential timeline for a Communications Strategy launch:
JAN

FEB

MAR

APR

MAY

JUN

JUL

Reﬁnement of the ACK Local logo & brand identity
Development of Uniﬁed Communications Strategy
Design the Integrated Public
Engagement Campaign
Oﬃcial Launch of the Updated
ACK Local Brand
Ongoing Community Engagement

0
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INTEGRATING SUSTAINABILITY INTO
MUNICIPAL OPERATIONS
For the residents and visitors of the island to take sustainability seriously and move beyond the low
hanging fruit actions to those with greater impact, it is imperative the Town government is leading
by example. One of the big takeaways from the interviews was that institutionalizing sustainable
practices for internal operations did not appear to be as much of a priority as it was for service
delivery to the community. Nantucket has an opportunity to truly lead by example through
initiating internal policies that establish standards for how the municipal government builds,
purchases, and goes about its daily operations. The Sustainability Framework will be an important
tool to support the development and coordination of policies, procedures, practices and guidelines
to improve sustainability in municipal operations.
Below are a few example best practices for sustainable municipal operations that should be
seriously considered by the Town of Nantucket, some of these are already highlighted in the
Sustainability Assessment section. While KLA is recommending a Director of Sustainability to
oversee the sustainability of municipal operations (see below), this does not mean the Town cannot
leverage existing staﬀ and consultants to start to move forward on the actions identiﬁed in the
table below.

Example Best Practices in Municipal Sustainability

CATEGORY

ACTION

DESCRIPTION

RESOURCES & EXAMPLES

BUILDINGS/
FACILITIES

Adopt green building
standards for all new
or renovated
municipal buildings

The Town should prioritize the
development of a policy that
requires the incorporation of
green building standards above
and beyond the Stretch Code for
all new or renovated facilities.
Nantucket can adopt an existing
standard, such as LEED or the
Living Building Challenge or
develop their own. The
additional costs that may be
identiﬁed in the upfront costs
are often far outweighed by the
lifetime of beneﬁts from these
improved buildings.

In 2002, the City of Cambridge
adopted a City Green Building
Policy requiring that all new
construction and major
renovation of municipal
buildings, including public
schools, follow LEED
guidelines.
Town of Amherst’s Net Zero
Buildings Bylaw requires new
and renovated municipal
buildings to be powered and
heated entirely with renewable
energy.
Town of Watertown’s
ordinance requires new
commercial buildings greater
than 10,000 square feet or
residential buildings with more
than 10 units to be built with
rooftop solar panels.
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CATEGORY

ACTION

WASTE

Develop waste
reduction goals and
implement strategies
for all municipal
departments

DESCRIPTION

Zero waste goals are the norm
these days. Given the space
limitations on Nantucket, this
would be a prudent goal for the
municipal operations and the
community.

RESOURCES & EXAMPLES

Boston, MA’s Zero Waste Boston
plan outlines its waste reduction
goals and implementation
strategies.
Other notable national programs include:

City of Phoenix Zero Waste
Program (leading on the circular
economy)
County of Hawai’i Zero Waste
Implementation Plan (island
community example)

ENERGY

PURCHASING

EMPLOYEES/
OPERATIONS

Enhance the Town’s
municipal electric
aggregation program,
Nantucket
PowerChoice, to include
more renewable energy
content than is
currently oﬀered in the
standard default plan,
preferably from local
sources. The Town
should also consider
purchasing its power
supply from the CCA.

In a municipal aggregation
program, the Town contracts with
an electricity supplier on behalf of
residents. Through municipal
aggregation the Town can help
deliver cost savings, price stability,
and the option to purchase more
renewable energy.

Town of Dedham Aggregation
Program

Develop and
implement an
Environmentally
Preferable
Procurement Policy
(EPP) to be utilized
by all municipal
departments and
agencies

The Commonwealth of
Massachusetts has a robust EPP
program that Nantucket can
utilize for the development of its
own EPP program. The EPP can
cover all procurement items like
paper, and computers as well as
extend to contracts, requiring
consultants to meet certain
standards as well.

Commonwealth of
Massachusetts EPP

Create a Municipal
Sustainability Plan
and train all staﬀ
on the Town’s
sustainability
priorities and staﬀ
expectations

A municipally focused
sustainability plan will include
speciﬁc goals and actions
Nantucket is committing to for
its internal operations. The
Town already operates an
onboarding program that could
incorporate additional training
and tools on sustainability goals
and behaviors the Town expects
from its employees.

City of Chicago Sustainable
Operations Plan

MAPC’s Community Choice
Aggregation Program Toolkit

The National Association of
State Procurement Oﬃcials’
Green Purchasing Guide is a
guide to adopting green
purchasing programs.

Orlando, FL Municipal
Sustainability Plan
Flagstaﬀ, AZ Municipal
Sustainability Plan
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MUNICIPAL SUSTAINABILITY OFFICE
One task for this project was to identify the most appropriate avenue through which sustainability
can be implemented in a uniﬁed fashion throughout the Town. Speciﬁcally, the Town was seeking
recommendations on the optimal operational structure for an Oﬃce of Sustainability.
Through the process, KLA advised that creating a new position or oﬃce was not the only way (and
often not the best ﬁrst step) to actively move forward on sustainability. The goal is to have
sustainability embedded in all parts of Town operations and daily lives for residents. With so many
diﬀerent municipal departments driving their own sustainability action, it was essential that all the
key departments ﬁrst get on the same page with what sustainability means for Nantucket and how
that vision can be applied to diﬀerent programs and projects. This has already begun through the
development of the Sustainability Framework, which has received widespread support and
conﬁrmed the Town’s top priorities. This Framework is essential for the Town and will be a valuable
guide if/when a Sustainability position/oﬃce is created. The Framework will guide the development
of speciﬁc sustainability goals and policies, which will allow the Town to focus on what matters
most, rather than being reactive to the latest issue raised by the community, which was expressed
as a challenge.
The Sustainability Working Group will start by applying the Framework to projects the Town is
completing. Moving forward, the Town has identiﬁed two potential planning processes that might
be initiated in 2020- the Coastal Resiliency Plan and a Climate Action Plan. These planning
processes represent an opportunity for the Town to leverage consultant support to engage the
broader community on what the Town seeks to accomplish through ACK Local and to better
understand the community’s priorities. This will allow the Town to have a clear workplan for a
potential Sustainability hire.
After much consideration, KLA recommends the Town consider hiring a Director of Sustainability to
lead the development and implementation of a municipal sustainability plan. This plan will focus
speciﬁcally on the internal facing government operations, and not on service delivery, which is
covered through each department. The Director of Sustainability should also participate in the
Sustainability Working Group, but not necessarily as the Chair, the chairmanship should rotate
between the various members. The presence of the Director of Sustainability on the Sustainability
Working Group will aid in ensuring the Town is always leading by example and that the Director of
Sustainability is aware of the projects other departments are leading in the community. If the Town
does move forward with a sustainability-speciﬁc hire, it is KLA’s strong recommendation that the
position be a cabinet level position that reports directly to the Town Manager’s Oﬃce (Town
Manager or Deputy Town Manager). Establishing the role at this level will demonstrate the
commitment of the Town government to sustainability and increase the likelihood of success in the
role. It is important to note that in an ideal world the Director of Sustainability is so successful
helping integrate sustainability into the daily operations of all departments that their position is no
longer needed. This could be an aspirational end goal.
A director level municipal sustainability position typically earns in the range of
$75,000-$120,000/year. The Town should consider including this salary in the next budget cycle,
which may need to be FY 2022 due to the timing of this report. It may be appropriate to focus on
the two potential planning processes planned for 2020 to keep the momentum going in the
interim.
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CONCLUSION
Sustainability has been a part of the discussion on Nantucket for some time. There is a clear
interest in the concept, but varied thoughts on what it looks like on the island. The Sustainability
Assessment completed through this process highlighted areas of strength to build oﬀ, such as work
that has been implemented to protect Nantucket’s natural resources, historic areas and structures,
and the more recent advances around energy and resilience. A series of interviews, a workshop,
and an online survey delivered for this project resulted in a robust sustainability framework that
consists of ﬁve priority areas and 12 themes. Each theme is made up of one to three criteria that
further deﬁne the intentions of the theme. Nantucket’s Sustainability Framework is a key tool for
the Town to continue to lead on sustainability.
Finally, this report outlined KLA’s top recommendations for Nantucket to implement to further the
Town’s commitments and actions around sustainability to lead the community by example. The
recommendations are provided with detailed steps and a proposed schedule for consideration.
The recommendations focus on:
•
•
•
•

Application of the Sustainability Framework
Community Engagement & Communications
Integrating Sustainability into Municipal Operations
Considerations for a Municipal Sustainability Oﬃce

KLA believes these recommendations are an important next step for Nantucket to drive a cohesive
sustainability initiative in its municipal operations and service delivery to the community.
Demonstrated municipal action that tracks progress through sustainability metrics will be a shining
example for the broader community and will build support for and a culture around new policies
that promote community sustainability.
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Appendix A:
Nantucket's Sustainability
Baseline Assessment Summary

Sustainability Assessment Recommendations Report

Nantucket Baseline Assessment
Kim Lundgren Associates, Inc. conducted a high level baseline assessment of the sustainability
commitments Nantucket has made collectively as a Town government and then specifically within various
departments. This information was collected through a review of select existing plans and policies (see
list of plans reviewed in the methodology section) and through interviews with key department and
community stakeholders only (see list of interviews in the methodology section) and is not an exhaustive
list. The Town staff and key stakeholders can use this as a starting point and are encouraged to fill any
gaps that may exist.
This baseline assessment is organized utilizing the Sustainability Framework that was developed for
Nantucket, which covers five key areas (Community Preservation, Economic Vitality, Inclusivity,
Resilience, and Good Governance), each with one to three subthemes.

Community Preservation
Natural Resources Protection & Enhancement
Aspirational Statement (Strategic Plan 2019)
Nantucket residents and visitors share responsibility for the long-term sustainability of our beautiful
island. We recognize our stewardship of the land, air, and water and work to ensure our community is
resilient and self-sufficient. Other communities look to Nantucket to learn how to care for the natural
environment.
The Island has maintained its strong rural identity and well-preserved historic character.
Relevant Existing Goals
Master Plan (2009)
•
•
•

To maintain and protect the quality and quantity of the island’s groundwater resources,
ensuring a healthy drinking water supply.
To provide park and recreational facilities that meet the diverse needs of residents and visitors
of all ages.
Special natural features with cultural importance, such as spectacular beaches, ponds,
landforms, forests and moors will be protected and properly managed as well.

•

Habitat for rare and endangered species, managed so that a variety of landscapes survive and
prosper, will be plentiful.

Coastal Management Plan (2014)
•

All coastal management and erosion control projects that propose work in land under the ocean
should consider potential impacts to fisheries and sufficient surveying should be required when
necessary to minimize adverse impacts. Project appropriate survey(s) shall be provided by an
independent third party and the cost of such survey(s) shall be borne by the project applicant

Strategic Plan (2019)
• Finalize an island-wide, long-term water quality management plan that addresses ponds,
harbors, stormwater, and wastewater with specific ways/methods to measure improvement.
Existing or Identified Policies and Programs
Existing
•
•
•

Oyster Restoration Program
Shell Recycling Program
Fertilizer Program

Identified- MVP Report
•

Restore coastal wetlands to mitigate storm surge and sea level rise.

Available Data
•
•

200,000 pounds of oyster and quahog shells have been recycled from local restaurants, raw
bars, and events. These are then dried and a year later used to restore the oyster populations
60% of Nantucket is protected conservation land

Key Challenges/Opportunities Identified by Interviewees
•
•

•
•

How accommodate new development without negatively impacting water quality, animals,
ecosystems, wetlands,
People come to Nantucket for the environment- the harbor with good fishing, habitat, people
understand appreciate the natural resources and are willing to put their money where their
mouth is- they are willing to support.
Privately funded conservation group owns the majority of land in Nantucket. 60% conservation
land
Natural resources was the area identified by the Cabinet as being the best example of where
Nantucket is very strong as it relates to sustainability.

Historic Preservation
Aspirational Statement (Strategic Plan 2019)
The Island has maintained its strong rural identity and well-preserved historic character.
Year-round transportation includes accessible, affordable, and reliable multi-modal options that respect
the historical setting of our community and limit reliance on single-occupancy vehicles and private
transportation.

Relevant Existing Goals
Long Range Transportation Plan (2019)
•

Consider environmental and historical impacts of any transportation system improvement.

Existing or Identified Policies and Programs
Existing
•

Hired a Preservation Planner

Identified- MVP Report
•

Develop guidelines to preserve historic streetscapes while mitigating hazards.

Available Data
•

Over $2.5 million approved for 19 historic preservation projects in FY 2019 from Community
Preservation Act funds.

Key Challenges/Opportunities Identified by Interviewees
•
•

•

The entire island of Nantucket is an historic landmark
Working on a project to address sustainability and community preservation. It is currently still in
development, right now it is more ad hoc, consensus building. They are working on creating a
structure for this project
Challenging to integrate sustainability into a community where historic preservation is so
important, but development has taken away the easy choices

Mobility
Aspirational Statement (Strategic Plan 2019)
Nantucket has no traffic lights. Year-round transportation includes accessible, affordable, and reliable
multi-modal options that respect the historical setting of our community and limit reliance on single-

occupancy vehicles and private transportation. The Town has improved safety and mobility without
accommodating a car-centric culture. Pedestrians and bicyclists feel safe as they traverse along paths and
walkways that abut our local roads. Our community embraced the use of technology to improve parking
turnover in our vibrant Old Historic District and made year-round access a pleasant experience.
Relevant Existing Goals
Master Plan (2009)
•
•

To minimize the number of cars coming to the Island and their use once they are here.
To provide a transportation system that will move people and goods to, from, and around the
Island in a way that is safe, convenient, economical, and sensitive to the character of the various
areas of the Island.

Long Range Transportation Plan (2019)
•
•
•
•
•
•
•
•
•

Reduce the number of motor vehicles on the island
Continue using the Town and Country overlay districts to encourage living, working, and playing
within proximity.
Offer an array and interconnection of transportation modes to the traveling public.
Create management policies and additional opportunities for parking in the downtown area.
Improve information for using the island’s transportation system.
Consider how transportation programs and projects would contribute to the resiliency or
reliability of the transportation system.
Ensure that transportation to and from the island is safe, convenient, economical, and sensitive
to the various areas of the island.
Rely on traffic control methods that reduce congestion while maximizing public safety and
livability.
Consider environmental and historical impacts of any transportation system improvement.

Strategic Plan (2019)
•
•
•

Launch a downtown parking management system based on demand management principles
that achieves (or is measured by) 85% occupancy of public parking spaces.
Complete at least one key sidewalk route connection from Mid-Island (Six Fairgrounds Housing
Project) to the ferries with improved standards for accessibility.
Shift the mode of choice of commuters from driving alone to using other modes by 6%.

Existing or Identified Policies and Programs
Existing
•
•
•
•

Complete Streets Policy (2016)
Installation of roundabouts
Improved bicycle and pedestrian infrastructure
Promote using buses and the 15 walking tours of Nantucket and discourage bringing personal
vehicles to the short-term visitors.

Identified- Master Plan (2009)

•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

•
•

Shorten distances between trip origins and destinations by promoting a Town and Country
settlement pattern.
Offer an array and interconnection of alternative transportation modes to the traveling public.
Provide the public with information for using the island’s alternative transportation modes.
Reduce the amount of development that could be built on the Island.
Create options and alternatives for parking in the downtown area.
Utilize the telecommunication infrastructure as a means to reduce the number of trips.
Ultimately, find an equitable and legal way to limit cars coming on-island.
Reduce traffic congestion and improve safety in the vicinity of Nantucket's schools.
Consider environmental and historical impacts of any transportation system improvement.
Rely upon road design and traffic control approaches that maximize public safety.
Accommodate the need for bulk delivery of commodities to the Island in a manner that is
efficient, cost-effective, and in keeping with the character of the community.
To provide for safe and convenient access to the island through its other port of entry,
Nantucket Memorial Airport, while considering the island's environmental and historical
limitations.
To provide an efficient and convenient water-transportation system that connects mainland
ports with Nantucket Harbor.
To encourage the coordination of land side services on Nantucket at time of ferry arrivals.
To encourage the provision of freight service to the island that is dependable, affordable, and
meets the economic needs of the island, while considering the land-side effects of scheduling,
vehicle size, and trip frequency.
To coordinate Steamship Authority and private passenger carrier arrivals and departures with
land side transportation.
To improve traffic congestion and safety in the vicinity of ferry terminals.

Identified- MVP Report (2019)
•

Develop a ferry/transportation master plan that addresses access to and from the Island, and
appropriate means of relocating [the ferry terminals] if needed.

Available Data
•
•

34+ miles of bike paths on the island
Buses currently carry approximately 5-6000 bikes per year (each bus can hold 2 bikes)

Nantucket's 2017 Commute Mode
Drove Alone
67.0%
Walked
12.3%
Carpooled
8.6%
Worked at Home
5.3%
Bicycle
3.1%
Motorcycle
1.7%
Public Transit
1.6%
Taxi
0.4%
Other
0.1%

Massachusetts 2017 Commute Mode
70.7%
4.8%
7.5%
4.9%
10.2%
2.0%

Key Challenges/Opportunities Identified by Interviewees
•

•
•

Issues with EV buses – does not believe the shift to electric buses makes sense for Nantucket,
given the additional infrastructure required and the increased demand for electricity, when they
are trying to keep that to a minimum.
Traffic congestion in the summer is significant.
Bus routes do not adequately cover all of the island, due to narrows streets.

Housing
Aspirational Statement (Strategic Plan 2019)
Nantucket is a diverse community with a broad spectrum of economic circumstances and has housing
stock that meets the range of needs. Year-round housing is achievable for everyone who works on the
Island, and the various tiers of affordable housing make year-round living comfortable, stable, and
inclusive. Our seasonal workforce is able to find safe and secure housing. Homes on Nantucket are wellconstructed and integrated into the character of the Island.
Relevant Existing Goals
Master Plan (2009)
•
•
•
•

To provide for the housing needs of residents, specifically targeting affordability for the yearround, working community.
To develop strategies designed to encourage the retention of year round owner occupied
housing units.
To provide housing for seasonal employees, in both the public and private sectors.
To meet the needs of senior citizens and those with special needs.

Strategic Plan (2019)
•
•
•
•

Achieve Safe Harbor Status in each of the next three years per the goals set for Nantucket by the
State through Chapter 40B and maintain local control over affordable housing initiatives.
Finalize a plan to address housing needs specifically for Town employees – year-round and
seasonal.
Determine in greater detail the need for housing at all affordability levels (30% Area Median
Income (AMI) to 200% AMI) for the community.
Identify incentives to encourage homeowners to use secondary dwellings as year-round rentals

Existing or Identified Policies and Programs
Existing
•
•
•

Increase housing stock for low and medium income residents with zoning incentives
Modified zoning bylaws to address moderate income housing stock
The Multi-Family Overlay District (MFOD), which allows one dwelling unit per 2,500 square feet
of lot area, has been successful in creating year-round housing at attainable prices. Since 2000,
135 units have been permitted under this program.

•
•

Senior Citizen Tax Work-Off Program Policy
Affordable housing and rental assistance programs

Identified- Master Plan 2019
•

•
•
•
•
•
•

The inclusionary housing unit aspect of Major Commercial Development (MCD) permitting
needs to be updated to reflect current practices. Accessory apartments are allowed in all zoning
districts, but the restrictive nature of their requirements preclude these units from contributing
to housing for the seasonal workforce.
To provide incentives, especially in the TOD, for the creation of restricted housing units,
preferably in perpetuity.
To develop public/private partnerships to create new housing opportunities for those
committed to year-round residency, dispersed throughout the community.
To meet the planned production goal of 20 affordable dwelling units per year.
To provide seasonal employee housing, dispersed throughout the community.
To support and promote any efforts of the Town of Nantucket or other entities to expand
affordable housing opportunities for senior citizens.
To meet the need for housing and related care for special needs populations.

Available Data
•
•
•

44%- percentage of owner-occupied households on Nantucket that are cost burdened (more
than 30% of household income spent on housing) 1
35% percentage of renter-occupied households on Nantucket that are cost burdened (more
than 30% of household income spent on housing) 2
135 permitted units under the Multi-Family Overlay District (MFOD)

Key Challenges/Opportunities Identified by Interviewees
•
•
•
•
•

1

2

Falling short on the quality of the living situation for a number of folks in the year-round
community.
NIMBYism (re: 40B housing)
Difficult for new residents, including municipal staff, to find affordable housing
Limited housing options that fall under the definition of affordable
Town has built some of its own housing, current project in court battle

THE BURDEN OF HOUSING COSTS IN MASSACHUSETTS. INSTITUTE FOR COMMUNITY HEALTH — DATA TABLES, JANUARY 2019
Ibid.

Economic Vitality
Inclusive Economy
Aspirational Statement (Strategic Plan 2019)
Nantucket is a vibrant and diverse community committed to the health and well-being of our residents
and visitors. The local economy provides middle-class job opportunities, and the Old Historic District is
vibrant year-round. The economic vitality of the Island is bolstered by seasonal residents and visitors.
Everyone enjoys public access to our beaches, waterways, and conservation land.

Relevant Existing Goals
Master Plan (2009)
•

To promote a healthy, balanced, year-round and seasonal economy that improves the quality of
life for island residents, stressing support for local businesses and workers.

Existing or Identified Policies and Programs
Identified- Master Plan 2009
•
•

•
•
•
•
•
•

Build a stronger year-round economy and restore and support downtown as a year-round
business and employment center.
To encourage the expansion of existing year-round businesses and establishment of new yearround businesses in the mid-island area, in a manner that promotes a cohesive, pedestrianfriendly, mixed-use retail, service, and residential area.
To encourage and develop opportunities for low-impact, home-based businesses.
To provide improved public services, particularly in the downtown area.
To support and cultivate a wide variety of small scale economic activities that may be easily
integrated into the community with little or no adverse impact on island resources.
To promote agricultural industries.
To promote and support sustainable fisheries.
To support the development of small businesses that provide the goods and services for
increasing energy efficiency and utilizing alternative energy.

Identified- Natural Hazard Mitigation Plan (2019)
• Improve the capabilities of personnel to search and obtain electronic project plans and
records for major and critical infrastructure and systems.

Available Data
•

None Found in Materials Reviewed.

Key Challenges/Opportunities Identified by Interviewees
•

Need better communication tools and channels to connect with a broad audience

Resilient Economy
Aspirational Statement (Strategic Plan 2019)
Nantucket is a vibrant and diverse community committed to the health and well-being of our residents
and visitors. The local economy provides middle-class job opportunities, and the Old Historic District is
vibrant year-round. The economic vitality of the Island is bolstered by seasonal residents and visitors.
Everyone enjoys public access to our beaches, waterways, and conservation land.

Relevant Existing Goals
Master Plan (2009)
•
•

To promote a healthy, balanced, year-round and seasonal economy that improves the quality of
life for island residents, stressing support for local businesses and workers.
Maintain a strong, tourism-based economy.

Existing or Identified Policies and Programs
Existing
•

Sustainability Nantucket Community Farm Institute outdoor classroom structure, educational
workshops and site manager for farming. ($35,750 allocated in FY 2019)

Identified- Master Plan 2009
•
•

•
•
•
•
•
•

Build a stronger year-round economy and restore and support downtown as a year-round
business and employment center.
To encourage the expansion of existing year-round businesses and establishment of new yearround businesses in the mid-island area, in a manner that promotes a cohesive, pedestrianfriendly, mixed-use retail, service, and residential area.
To encourage and develop opportunities for low-impact, home-based businesses.
To provide improved public services, particularly in the downtown area.
To support and cultivate a wide variety of small scale economic activities that may be easily
integrated into the community with little or no adverse impact on island resources.
To promote agricultural industries.
To promote and support sustainable fisheries.
To support the development of small businesses that provide the goods and services for
increasing energy efficiency and utilizing alternative energy.

Available Data

•

None Found in Materials Reviewed.

Key Challenges/Opportunities Identified by Interviewees
•

Need better communication tools and channels to connect with a broad audience

Inclusivity
Inclusivity
Aspirational Statement (Strategic Plan 2019)
Governance is collaborative, and representation on Boards, Committees, and Commissions is reflective
of the diversity of our community.
Nantucket is a vibrant and diverse community committed to the health and well-being of our residents
and visitors.
Everyone enjoys public access to our beaches, waterways, and conservation land.
Relevant Existing Goals
•

None Found in Materials Reviewed.

Existing or Identified Policies and Programs
Existing
•

All beaches are public and free.

Available Data
•

None Found in Materials Reviewed.

Key Challenges/Opportunities Identified by Interviewees
•
•
•
•
•

Schools are 47% people of color, but very few if any people of color show up to town meeting.
No real social equity group on Nantucket that oversees everything.
Input and feedback from everyone in the community is key- not just outreach, though.
The year round residents have a very different story to tell and the service industry has another
different story. Need to collect everyone’s stories.

Resilience
Adaptive Capacity
Aspirational Statement (Strategic Plan 2019)
The Town is committed to planning for a resilient and sustainable community and maintaining and
improving municipal infrastructure and assets. Town employees provide vital municipal services that are
valued by residents and visitors and are engaged members of our community.
Nantucket residents and visitors share responsibility for the long-term sustainability of our beautiful
island. We recognize our stewardship of the land, air, and water and work to ensure our community is
resilient and self-sufficient. Other communities look to Nantucket to learn how to care for the natural
environment.
Relevant Existing Goals
•

None Found in Materials Reviewed.

Existing or Identified Policies and Programs
Existing
• Create a municipal position of resilience coordinator, who will help facilitate and coordinate
Island-wide resiliency initiatives (including town, private, federal) and the various conservation
groups.
• Creation of a Coastal Resilience Advisory Committee
• Develop a Coastal Resiliency Plan (2020)
Identified- MVP Report (2019)
•

•
•
•
•
•
•

Perform a review of municipal bylaws, regulations, and policies relevant to hazard mitigation
and resilience in order to foster interdepartmental coordination and communication, and guide
development of new resiliency policies.
Develop a ferry/transportation master plan that addresses access to and from the Island, and
appropriate means of relocating [the ferry terminals] if needed.
Restore coastal wetlands to mitigate storm surge and sea level rise.
Develop guidelines to preserve historic streetscapes while mitigating hazards.
Identify and make action plans for roads (raise, build bridges) and determine alternative access
routes
Expand pavement management plan and process to include road elevations and stormwater
drainage modifications, strategies and actions.
Work with public utilities to assure reliability and redundancy of critical infrastructure

•
•
•
•
•

Work with private sector to assure continuous services.
Conduct an assessment of long-term risks and alternatives in the Downtown area for the next 2550 years.
Foster and implement ongoing community resilience discussions while bringing in subject matter
experts to annually share successes and assist with planning.
Implement sewer management plan by allocating sufficient resources and an effective
prioritization process while integrating with other projects.
West End of Island: Utilize the isolated community of the west end as a prototype for resiliency
planning.

Identified- Natural Hazard Mitigation Plan (2019)
•

Develop a Nantucket Electric Supply Resilience Plan with National Grid that enhances
information sharing, coordinates major projects and improvements, protects against major
events, and integrates resilience into planning, investments and decision making.

Available Data
•

None Found in Materials Reviewed.

Key Challenges/Opportunities Identified by Interviewees
•
•
•

Coastal flooding and erosion were identified as the most significant recent hazards
Five of the top ten flood elevations measured in Nantucket history occurred in the first three
months of 2018.
Ongoing development continues to be a challenge for overall sustainability

Climate & Energy
Aspirational Statement (Strategic Plan 2019)
Nantucket residents and visitors share responsibility for the long-term sustainability of our beautiful
island.
Town facilities and offices incorporate modern technology and are efficient in design, energy use, and
location. The Town is committed to planning for a resilient and sustainable community and maintaining
and improving municipal infrastructure and assets. Town employees provide vital municipal services that
are valued by residents and visitors and are engaged members of our community.
Year-round transportation includes accessible, affordable, and reliable multi-modal options that respect
the historical setting of our community and limit reliance on single-occupancy vehicles and private
transportation.
Relevant Existing Goals
Green Communities
•

Reduce municipal energy use 20 percent over 5 years

Existing or Identified Policies and Programs
Existing
•
•
•
•
•
•
•
•
•

Fuel Efficient Vehicle Policy (2019)
Stretch Energy Code (2019)
Local solar rebate program
Nantucket PowerChoice program
Nantucket Energy Storage Aggregation
Beat the Peak Initiative
HeatSmart program
LED Streetlights
Green Office Guide

Available Data
•

Energy Efficiency Program Results
o 2,778 Home Energy Assessments performed
o 4,035 Powerstrips installed
o 108,199 Lightbulbs Replaced
o 685 Wi-Fi Thermostats installed
o 396 Dehumidifiers replaced
o 165 Electric Heatpump Water Heaters installed
o 2,269 Programmable Thermostats installed
o 3,336 Water-saving showerheads installed

Key Challenges/Opportunities Identified by Interviewees
•
•
•
•

The Energy Office programs are not integrated into all departments
Energy Coordinator is not at a Cabinet Level and often times not brought into planning
processes early enough to have an impact on a project.
Historic District Commission continues to be a hurdle for new renewable energy projects, but
they have been taking steps in the right direction
Seems to be more of an interest in solar than wind on the island

Waste Resources
Aspirational Statement (Strategic Plan 2019)
Provide data-driven recommendations on island-wide solid waste management guided by principles of
sustainability.
Relevant Existing Goals
•

None Found in Materials Reviewed.

Existing or Identified Policies and Programs
Existing
•

Mandatory recycling program

•
•
•

Waste separation program
Take It or Leave It
Plastic bag, straw, and single-use bans

Available Data
•

83% of the Nantucket waste stream could be diverted from the landfill through reuse, recycling
or composting 3

Key Challenges/Opportunities Identified by Interviewees
•
•
•
•
•

•
•
•

3
4

Enforcement of mandatory recycling can be challenging and expensive
Working through third party haulers requires a lot of education and outreach
Need to model the waste stream behavior we want the community to follow in the municipal
offices
Municipal staff in other departments indicated not being aware of or not understanding the new
solid waste program requirements.
Do not have tonnage data for commercial vs. residential. The haulers just bring in their waste
with all the trash in it. Technically the haulers are required to separate or inform what is coming
from the commercial businesses vs. residential but this is not enforced.
The Nantucket recycling system is unique given its use of a biodigester and the large fluctuation
of waste generated between the summer tourist and winter seasons. 4
Many municipal buildings are reused/recycled.
The “Take it or Leave It” is unbalanced- far too many people leaving stuff and not enough taking
it. In the summer, DPW workers clear it out every week and send everything off island to be
disposed of.

Waste Characterization: Study & Outreach on Nantucket. WPI. https://wp.wpi.edu/nantucket/projects/2018-projects/dpw/
Ibid

Good Governance
Transparency
Aspirational Statement (Strategic Plan 2019)
The Town of Nantucket reflects the community value of fiscal responsibility in its operations. Governance
is collaborative, and representation on Boards, Committees, and Commissions is reflective of the diversity
of our community. Town facilities and offices incorporate modern technology and are efficient in design,
energy use, and location. The Town is committed to planning for a resilient and sustainable community
and maintaining and improving municipal infrastructure and assets. Town employees provide vital
municipal services that are valued by residents and visitors and are engaged members of our community.
Relevant Existing Goals
•

None Found in Materials Reviewed.

Existing or Identified Policies and Programs
•

None Found in Materials Reviewed.

Available Data
•

None Found in Materials Reviewed.

Key Challenges/Opportunities Identified by Interviewees
•

•

Coordination and collaboration between and among departments seems to vary depending on
the person leading the department. Natural Resources, Water, and Sewer actively coordinate
and work together.
Departmental silos was mentioned by a few interviewees as an obstacle to moving sustainability
forward in the Town.

Communication & Education
Aspirational Statement (Strategic Plan 2019)
Town employees provide vital municipal services that are valued by residents and visitors and are engaged
members of our community.
Other communities look to Nantucket to learn how to care for the natural environment.
Relevant Existing Goals

•

None Found in Materials Reviewed.

Existing or Identified Policies and Programs
Existing
•
•
•
•

ACK Local Campaign
General plastics ban education
Water Department and Natural Resources provide educational initiatives in or with the schools
Solid Waste has actively engaged the community on how and what to recycle through surveys,
focus groups, attendance at existing meetings

Identified -Natural Hazard Mitigation Plan (2019)
• Develop a public outreach program that target public school teachers and students (K-12)
and works to add appropriate climate science, sea level rise, hazard mitigation and coastal
resilience planning to the curriculum.
Available Data
•
•
•

1,000 emails receive the Town’s e-newsletter
Typically receives 2,000 hits per month from posting on social
3,000 Twitter followers

Key Challenges/Opportunities Identified by Interviewees
•

•
•
•
•
•
•
•

5

In the online survey conducted through this project, which was completed by 18 municipal staff
members, nearly 28% of the respondents (making it the number one answer) indicated that A
comprehensive communication and education campaign for the public to understand what
sustainability related activities are happening on Nantucket and what role each individual
needs to play to create a more sustainable future was the most important effort to continue
moving forward on. This was also repeatedly noted in interviews as the greatest challenge.
Too many messages competing for attention, even among Town departments
Newsletter and the Instagram stories are the most effective at reaching a broad audience on the
island
Have had the most success engaging the community through in-person activities
Nantucket officials note that finding a way to inform visitors, especially during the high-volume
tourist season during the summer, is a challenge. 5
Two municipal staffers indicated providing some level of education and training to the broader
community, specifically students and non-English speakers.
Input and feedback from everyone in the community is key- not just outreach.
The year round residents have a very different story to tell and the service industry has another
different story. Need to collect everyone’s stories.

Town of Nantucket Hazard Mitigation Plan. Adopted March 8, 2019.

Appendix B:
Sustainability Framework

Sustainability Assessment Recommendations Report

Nantucket Sustainability Framework Summary

This Sustainability Framework was developed based on research, interviews, and a
survey that was conducted by Kim Lundgren Associates, Inc. for the Town of
Nantucket. The Framework is designed to reflect Nantucket's values as it relates to a
more sustainable future for all. The Framework can be used to assess or screen a
program, project, or initiative (collectively identified as strategy in this tool), to ensure that it
is meeting Nantucket's priorities. The Framework is presented as a series of criterion that
are provided as a positive (+1), neutral (0), or negative (-1) contribution to provide scores
for each strategy. Alternatively, you could simply use the questions to guide the design of
your strategies. A few things to note: Where a strategy falls short of meeting a particular
criterion, consider revising the approach. The examples and questions on the Examples
tab provide some guidance on how to do that. If it is simply not possible to adjust the
scope of the strategy, consider not moving forward with that strategy. The term "strategy"
in the framework is meant to generally refer to any program, project, action, or initiative that
may be considered by the Town for inclusion in a plan, budget, capital improvement, or in
general for implementation.

This Framework is meant to be a "living" tool
that evolves as the Town does.
The more it is utilized, the more value it will bring.
There should be periodic reviews and updates to the
Framework based on the Town's experience utilizing it.
Perhaps some of the criterion are not relevant in a few
years or new ones need to be added. The Town should
create a process to both review and update the
Framework at least annually. The Definitions and
Examples should be updated far more regularly so that
the tool stays relevant, this will aid in the ease of use.

This workbook is split into 4 tabs, in addition to this Summary section. The first is the complete Framework with the detailed criterion associated with each score level.
The second is the Definitions Tab which provides more detailed definitions for words that may be new to the users of the Framework or that could have multiple
meanings. Each word that is bold and underlined in blue in column C (+1 -positive contribution) on the Framework Tab is defined and linked to the Definitions Tab. The
Examples Tab provides probing questions to think about how to design the strategy in a way that will meet the Sustainability Framework criteria. This section also
includes an area for Nantucket specific examples to be incorporated as more best practices are developed. The Metrics Tab provides sample metrics that can be
utilized to track how the Town is meetings its sustainability priorities as identified by the Framework.

The Framework is split into 5 priority areas and 12 themes that represent essential components for sustainable Nantucket
Community
Preservation:
•
•
•
•

Natural Resources
Protection &
Enhancement
Historic Preservation
Mobility
Housing

Economic Vitality
•
•

Inclusive Economy
Resilient Economy

Inclusivity
•

Inclusivity

Resilience
•
•
•

Adaptive Capacity
Climate & Energy
Waste Resources

Good Governance
•
•

Transparency
Communication &
Education

Nantucket Sustainability Framework Summary
Priority Area

Theme

-1

1a (0) The strategy does not actively promote the ongoing
preservation and enhancement of Nantucket's natural
resources, including beaches, wetlands, surface water
bodies, groundwater, and open spaces.

1a (-) The strategy is likely to negatively impact
Nantucket's natural resources, including beaches,
wetlands, surface water bodies, groundwater, and open
spaces.

1b (+) The strategy preserves and enhances the
quality and health of habitat and minimizes disruptive
non-native flora and fauna and/or disease vectors.

1b (0) The strategy does not actively preserve, enhance
or degrade the health of habitat, and facilitates neither the
management nor the spread of invasive flora and fauna
and/or disease vectors.

1b (-) The strategy is likely to degrade habitat health and/
or encourage the spread of invasive flora and fauna and/or
disease vectors.

2. Historic
Preservation

2a (+) The strategy preserves or enhances the value
associated with the Town's historic and cultural
resources.

2a (0) The strategy does not preserve or enhance the
value associated with the Town's historic and cultural
resources.

2a (-) The strategy is likely to degrade or negatively
impact the value associated with the Town's historic and
cultural resources.

3. Mobility

3a (+) The strategy promotes ongoing access to or
supports the creation of reliable and aﬀordable multimodal transport that prioritizes pedestrian and bicycle
safety.

3a (0) The strategy does not actively promote or prevent
access to or the creation of reliable and aﬀordable multimodal transport that prioritizes pedestrian and bicycle
safety.

3a (-) The strategy actively restricts or prevents both
access to and the creation of reliable and aﬀordable
multi-modal transport that prioritizes pedestrian and
bicycle safety.

4. Housing

4a (+) The strategy actively promotes housing
affordability and accommodates nontraditional
housing options.

4a (0) The strategy does not address housing affordability or
the accommodation of nontraditional housing options.

4a (-) The strategy actively exacerbates issues of
housing aﬀordability or limits nontraditional housing
options.

5a (+) The strategy enhances the number of jobs in
Nantucket that pay a living wage.

5a (0) The strategy does not cause an increase or a
decrease in the number of jobs that pay a living wage in
Nantucket.

5a (-) The strategy leads to a loss of jobs that pay a
living wage in Nantucket.

5b (+) The strategy creates or strengthens job-related
skills training, particularly for growing and/or
targeted industries.

5b (0) The strategy does not create nor strengthen jobrelated skills training.

5b (-) The strategy reduces or eliminates resources for
job-related skills training, especially those in growing
and/or targeted industries.

6a (+) The strategy strengthens the resilience of the
local economy through diversifying the economy and/
or supporting a creative economy, entrepreneurial
activity, or self-employment.

6a (0) The strategy does not strengthen the resilience of
the local economy, and does not support the creative
economy, entrepreneurial activity, or self-employment.

6a (-) The strategy potentially hurts the resilience of the
local economy, or hinders the creative economy,
entrepreneurial activity, or self-employment.

6b (+) The strategy supports a robust, sustainable
tourism economy which actively engages visitors
and/or residents in Nantucket's sustainability priorities.

6b (0) The strategy neither supports nor hinders
Nantucket's sustainable tourism economy and does not
change how tourists and/or residents are engaged in
Nantucket's sustainability priorities.

6b (+) The strategy negatively impacts Nantucket's
ability to realize value through a sustainable tourism
economy and fails to actively engage tourists and/or
residents in Nantucket's sustainability priorities.

6c (+) The strategy supports local agriculture and/or
related activities.

6c (0) The strategy neither supports nor negatively
impacts local agriculture and/or related industries.

6c (-) The strategy may negatively impact local
agriculture and/or related industries.

7a (+) The strategy engages non-traditional
stakeholders in decision-making.

7a (0) The strategy does not seek to engage nontraditional stakeholders in decision-making, but also does
not disenfranchise these stakeholders by actively
excluding them from decision-making.

7a (-) The strategy disenfranchises non-traditional
stakeholders by excluding them from decision-making
or engaging them in a weak or superfluous way.

7b (+) The strategy has been led, designed,
developed, implemented, or evaluated by a diverse
group that is representative of the population served.

7b (0) The strategy has been led, designed, developed,
implemented, or evaluated by a diverse group but it is not
representative of the population served.

7b (-) The strategy has not been led, designed,
developed, implemented, or evaluated by a diverse
group and may reinforce systemic and institutional
barriers to engagement.

7c (+) The strategy reduces disparities in accessing
community assets and resources (e.g., parks,
schools, transportation, public programs, etc.).

7c (0) The strategy does not reduce nor increase
disparities in accessing community assets or resources.

7c (-) The strategy may potentially increase disparities in
accessing community assets or resources.

5. Inclusive
Economy

Economic
Vitality

6. Resilient
Economy

Inclusivity

0

1a (+) The strategy promotes the ongoing
preservation and enhancement of Nantucket's
natural resources, including beaches, wetlands,
surface water bodies, groundwater, and open
spaces.

1. Natural
Resources
Protection &
Enhancement

Community
Preservation

1

7. Inclusivity

Initial Score

Notes

Opportunities
to Improve

Nantucket Sustainability Framework Summary
Priority Area

Theme

8. Adaptive
Capacity

Resilience

9. Climate &
Energy

10. Waste
Resources

1

0

-1

8a (+) The strategy increases the ability of the town's built and/or
natural systems (e.g., enhanced water storage) to better
withstand or accommodate disruption from flooding (coastal,
surface water, and storm tide), erosion, coastal hazards, increased
temperatures, drought, sea level rise, extreme weather, or other
physical, economic, or social threats.

8a (0) The strategy does not increase nor decrease the
ability of the town's built and/or natural systems to better
withstand or accommodate disruption from flooding
(coastal, surface water, and storm tide), erosion, coastal
hazards, increased temperatures, drought, sea level rise,
extreme weather, or other physical, economic, or social
threats.

8a (-) The strategy may decrease the ability of the town's built
and/or natural systems to withstand or accommodate
disruption from flooding (coastal, surface water, and storm
tide), erosion, coastal hazards, increased temperatures,
drought, sea level rise, extreme weather, or other physical,
economic, or social threats.

8b (+) The strategy creates redundancy or flexibility (e.g.,
distributed energy resources) in built and/or natural systems to
maintain continuity (no failure or loss of function) in the face of
flooding (coastal, surface water, and storm tide), erosion, coastal
hazards, increased temperatures, drought, sea level rise, extreme
weather, or other physical, economic, or social threats.

8b (0) The strategy does not create or decrease
redundancy, diversity, or flexibility in built and/or natural
systems that maintains continuity (no failure or loss of
function) in the face of flooding (coastal, surface water, and
storm tide), erosion, coastal hazards, increased
temperatures, drought, sea level rise, extreme weather, or
other physical, economic, or social threats.

8b (-) The strategy may decrease redundancy, diversity, or
flexibility in built and/or natural systems to maintain continuity
(no failure or loss of function) in the face of flooding (coastal,
surface water, and storm tide), erosion, coastal hazards,
increased temperatures, drought, sea level rise, extreme
weather, or other physical, economic, or social threats.

8c (+) The strategy helps build a sense of community and
develop social networks to enhance the ability of community
members to be prepared for, adapt to, and recover from the
impacts of anticipated hazards associated with climate change,
as determined by those community members who are expected
to be aﬀected by the strategy.

8c (0) The strategy does not build or erode a sense of
community or promote social networks among those who are
expected to be aﬀected by the strategy, OR the strategy
may be assumed to build those aspects, but its impact has
not been measured directly by those communities.

8c (-) The strategy may erode a sense of community or
undermine social networks, reducing the ability of community
members to adapt to and recover from the anticipated
hazards associated with climate change, as determined by
communities who are expected to be aﬀected by the
strategy.

9a (+) The strategy uses the most up-to-date local climate
projections available and appropriate planning horizons
(timeframes) to guide decision-making.

9a (0) The strategy does not consider climate projections
because the projections were deemed not to aﬀect the
project or decision-making, OR the strategy has not
assessed the appropriateness of its planning horizon
(timeframe).

9a (-) The strategy does not consider climate change to guide
decision-making, and/or does not use the most up- to-date
local climate projections available, OR has an inappropriate
planning horizons (timeframe).

9b (+) The strategy reduces greenhouse gas emissions or
energy use from buildings, transportation, waste, wastewater,
consumption, and other sectors.

9b (0) The strategy will neither reduce nor generate new
greenhouse gas emissions or energy demands, OR
reductions in greenhouse gas emissions or energy use is
indirect, minimal, or non-quantifiable.

9b (-) The strategy will likely increase greenhouse gas
emissions or energy use.

9c (+) The strategy actively removes barriers to and promotes the
use of renewable energy or non-fossil fuel based resources.

9c (0) The strategy does not remove or create barriers to, and
does not promote, the use of renewable energy or nonfossil fuel based resources.

9c (-) The strategy creates barriers to, and limits the
promotion of, the use of renewable energy or non-fossil fuel
based resources.

10a (+) The strategy addresses waste resources by prioritizing a
reduce first approach and identifying reuse options for any
waste that is generated, before recycling is considered, resulting
in significant reductions in the amount of waste sent to a landfill.

10a (0) The strategy does not prioritize waste reduction
options OR the strategy does not involve the use of
resources, materials, or products OR the product has no
impact on the amount of waste sent to a landfill.

10a (-) The strategy may increase waste generation as well as
the amount of waste sent to the landfill.

11a (+) The strategy directly educates, informs, and/or increases
transparency with how resources are allocated and why.

11a (0) The strategy does not directly educate, inform, and/
or increase transparency with how resources are allocated
and why.

11a (-) The strategy may reduce transparency in its
development and implementation.

11b (+) The strategy has demonstrated that it can directly
provide a social, environmental, and/or economic (triple bottom
line) benefit to Nantucket today and into the future.

11b (0) The strategy does not directly provide or remove a
social, environmental, and/or economic benefit to
Nantucket today and into the future.

11b (-) The strategy removes social, environmental, and/or
economic benefits to Nantucket today and into the future.

12a (+) The strategy clearly indicates how it will develop and
deliver eﬀective and ongoing communication and education
specific to the benefits of the project and how it supports
sustainability on Nantucket.

12a (0) The strategy anticipates delivering eﬀective and
ongoing communication on how the project supports
sustainability on Nantucket, but has not provided a clear plan
on how.

12a (-) The strategy does not indicate any eﬀort to develop
and deliver eﬀective or ongoing communication related to the
sustainability benefits of the project.

12b (+) The strategy includes direct, ongoing communication and
collaboration across two or more municipal departments/oﬃces
throughout design and implementation to integrate and align
eﬀorts on smart climate and sustainability planning.

12b (0) The strategy includes minimal or baseline
communication or collaboration across two or more town
departments or only during one phase of the project.

12b (-) The strategy does not include communication or
collaboration across town departments on smart climate and
sustainability planning, and may create misalignment in
actions, goals, or resource allocations.

11. Transparency

Good
Governance
12.
Communication
& Education

Initial
Score

Notes

Opportunities
to Improve

Nantucket Sustainability Framework Definitions
Term

Definition

Source

Distributed Energy
Resources

Physical and virtual assets that are deployed across the electricity grid, typically close to the load,
and usually behind the meter, which can be used individually or in aggregate to provide value to the grid, individual
customers, or both. Examples include solar, storage, energy eﬃciency, and demand management.

Advanced Energy
Economy

Growing and/or Targeted
Industries

This will need to be determined by the Town. What are the new, targeted industries you would like
to see grow? An example could be solar installers, entrepreneurs.

TBD

Inclusive Economy

Inclusive economy is one in which there is expanded opportunity for more broadly shared prosperity.

Rockefeller
Foundation

Living Wage

The living wage is the hourly rate that allows residents to meet minimum standards of living to
support his or herself and their family. This includes housing, transportation, food, taxes, health care, etc. This
amount varies depending on the individual's number of dependents. For a family of two with two working parents
and two children, on Nantucket this would be equal to $18.44/hour.

https://
livingwage.mit
.edu/counties/25019

Non-traditional
stakeholders

Individuals that are not traditionally involved or engaged in a given activity, often because of a
historical legacy of barriers such as culture, language, history, past experience, lack of political power, and
discrimination. Common non-traditional stakeholder groups include: people of color, low-income constituencies,
individuals with disabilities, the working poor, the unemployed, and those for whom English is a second language.

Reduce First Approach

The waste management strategy that exemplifies the appropriate hierarchy, focusing on
minimizing consumption of resources, materials, or products (e.g., through material use eﬃciency, using a sharing
economy, etc.) as the first step.

https://www.iisd.org/
business/tools/
bt_4r.a spx

Sustainable Tourism

Tourism that takes full account of its current and future economic, social and environmental impacts, addressing the
needs of visitors, the industry, the environment and host communities.

United Nations
World Tourism
Organization
(UNWTO)

Triple Bottom Line

The triple bottom line approach expands the traditional accounting framework to look beyond just
financial gains to include the social and environmental impacts of their company. These three bottom lines are often
referred to as the three P’s: people, planet, and profit.

https://
sustain.wiscon
sin.edu/
sustainability/ triplebottom-line/

https://blog.aee.net/
distributed-energyresources-101-requiredreading-for-a- modern-grid

https://
www.rockefellerfoundation.or
g/
blog/five-characteristicsinclusive- economy-gettingbeyond-equity-growthdichotomy/

https://www.forbes.com/
sites/timothyj
mcclimon/2019/12/09/thefuture-of- preservation-issustainable- tourism/
#211d799d6ea5

Nantucket Sustainability Framework Question Examples
Priorty Area

Themes

Nantucket Specific Examples

1a (+) The strategy promotes the ongoing preservation and
enhancement of Nantucket's natural resources, including
beaches, wetlands, surface water bodies, groundwater, and
open spaces.

What measures have been identified to preserve existing
natural resources and eliminate or minimize any disturbance during and after the project?
How will the natural areas be improved upon completion of this project?

1b (+) The strategy preserves and enhances the quality and
health of habitat and minimizes disruptive non- native flora
and fauna and/or disease vectors.

Have the priority habitat areas within the work zone
been identified? Are there any threatened or endangered species in the area? Are there
opportunities to restore the ecosystem? Are there any disruptive non-native species in the
work zone that could be eradicated?

2a (+) The strategy preserves or enhances the value
associated with the Town's historic and cultural resources.

Has an opportunity to create a balance between sustainability and historic preservation been
identified?

3. Mobility

3a (+) The strategy promotes ongoing access to or supports
the creation of reliable and aﬀordable multi- modal transport
that prioritizes pedestrian and bicycle safety.

What are the mobility goals/requirements? Will this
result in more people taking bikes or walking or utilizing public transit vs. driving alone? How
will this impact single occupancy vehicle traﬃc? How will bicyclist and pedestrian safety on
the roads be prioritized?

4. Housing

4a (+) The strategy actively promotes housing aﬀordability and
accommodates nontraditional housing options.

Will this create a greater demand for aﬀordable housing? Are there opportunities to support
alternative housing such as tiny houses?

5a (+) The strategy enhances the number of jobs in
Nantucket that pay a living wage.

Will this result in more opportunities that pay a living
wage either during or after completion?

5b (+) The strategy creates or strengthens job-related skills
training, particularly for growing and/or targeted industries.

Are there opportunities to introduce on the job trainings or support workforce development?

6a (+) The strategy strengthens the resilience of the local
economy through diversifying the economy and/or supporting
a creative economy, entrepreneurial activity, or selfemployment.

Are there ways to engage businesses that directly support or promote the local creative
economy in the design, delivery or maintenance of this?

6b (+) The strategy supports a robust, sustainable tourism
economy which actively engages visitors and/or residents in
Nantucket's sustainability priorities.

Are there opportunities to actively engage and educate
visitors and residents alike in the value that will be delivered through this?

6c (+) The strategy supports local agriculture and/or related
activities.

In what way could this support local farms, farmers, community gardens, etc.?

7a (+) The strategy engages non-traditional stakeholders
in decision-making.

Which community members will be most impacted? In
what ways have they been engaged in the design/development of this strategy? What options
exist for additional engagement by those most represented in the area? Are there certain
strategy decisions the Town would be willing to concede to them?

7b (+) The strategy has been led, designed, developed,
implemented, or evaluated by a diverse group that is
representative of the population served.

Who is leading the project? Are there opportunities to be inclusive of a diverse group that also
represents those that will be served now and in the future?

7c (+) The strategy reduces disparities in accessing
community assets and resources (e.g., parks, schools,
transportation, public programs, etc.).

How will the community engage with this? How can we ensure the benefits are shared by all
in an equitable fashion?

1. Natural Resources
Protection &
Enhancement

Community
Preservation

Framework Criterion

2. Historic
Preservation

Questions to
Consider

https://livingwage.mit.edu/coun
ties/25019

5. Inclusive Economy

Economic
Vitality

Inclusivity

5. Resilient Economy

7. Inclusivity

https://sustainabilityleaders.com/sustainable- tourism-strategiesexamples/

IAP2 Spectrum of Public Participation Participatory
Budgeting

Additional
Resources

Nantucket Sustainability Framework Question Examples
Priority Area

Theme

8.
Adaptive Capacity

Resilience

Framework Criterion

Nantucket Specific Examples

8a (+) The strategy increases the ability of the town's built and/or natural systems (e.g., enhanced water
storage) to better withstand or accommodate disruption from flooding (coastal, surface water, and storm
tide), erosion, coastal hazards, increased temperatures, drought, sea level rise, extreme weather, or other
physical, economic, or social threats.

Detail the improvements to infrastructure that will result in enhanced resilience. Which
hazards will be addressed?

8b (+) The strategy creates redundancy or flexibility (e.g., distributed energy resources) in built and/or
natural systems to maintain continuity (no failure or loss of function) in the face of flooding (coastal,
surface water, and storm tide), erosion, coastal hazards, increased temperatures, drought, sea level rise,
extreme weather, or other physical, economic, or social threats.

Are there backups or redundancies in the systems utilized or impacted? How will
implementation create redundancy or flexibility?

8c (+) The strategy helps build a sense of community and develop social networks to enhance the ability
of community members to be prepared for, adapt to, and recover from the impacts of anticipated
hazards associated with climate change, as determined by those community members who are
expected to be aﬀected by the strategy.

In what ways can this bring people in the community closer together? Is there a solid
understanding of the current state of social cohesion? If so, will this allow that to grow?

9a (+) The strategy uses the most up-to-date local climate projections available and appropriate planning
horizons (timeframes) to guide decision-making.

Can you demonstrate how the latest climate projections were factored into the design?

9b (+) The strategy reduces greenhouse gas emissions or energy use from buildings, transportation,
waste, wastewater, consumption, and other sectors.

Have greenhouse gas (GHG) emissions from implementation been considered and/or
calculated, such as from vehicles removal of trees. Can these emissions be oﬀset through
mitigation post implementation or through the purchase of a carbon oﬀset?

10a (+) The strategy actively removes barriers to and promotes the use of renewable energy or non-fossil
fuel based resources.

Have alternatives been evaluated for every possible fossil fuel based resource associated
with implementation. Is there a plan to incorporate renewable energy sources?

11a (+) The strategy addresses waste resources by prioritizing a reduce first approach and identifying
reuse options for any waste that is generated, before recycling is considered, resulting in significant
reductions in the amount of waste sent to a landfill.

How will potential waste be addressed before, during and after implementation. What
methods will be deployed to minimize waste generated as a result of implementation?

12a (+) The strategy directly educates, informs, and/or increases transparency with how resources are
allocated and why.

What factors were taken into account when this was approved? How has this information
been publicized?

12b (+) The strategy has demonstrated that it can directly provide a social, environmental, and/or
economic (triple bottom line) benefit to Nantucket today and into the future.

Has a triple bottom line analysis been conducted? Are there opportunities to consider the
potential indirect benefits and impacts?

13a (+) The strategy clearly indicates how it will develop and deliver eﬀective and ongoing
communication and education specific to the benefits of the project and how it supports sustainability on
Nantucket.

Is the project following the Unified Communications Strategy for Sustainability (to be
developed) . What communication tactics and channels will be utilized? How will the
messaging be developed?

13b (+) The strategy includes direct, ongoing communication and collaboration across two or more
municipal departments/oﬃces throughout design and implementation to integrate and align eﬀorts on
smart climate and sustainability planning.

Which departments are involved in the development and design of the project? How are
they collaborating? What tools are they utilizing to ensure ongoing coordination?

Questions to
Consider

https://www.humanrights.gov.a u/ourwork/race- discrimination/publications/
buil ding-social-cohesion-ourcommunities

http://resilientma.org/

9. Climate Action

10. Renewable
Energy

11. Waste
Resources

https://www.terrapass.com/car bonfootprint-calculator

http://zerowaste.org/

12. Transparency

Good
Governance
13.
Communication &
Education

https://sustain.wisconsin.edu/su
stainability/triple-bottom-line/

Additional
Resources

Nantucket Sustainability Framework Metrics

1. Natural Resources Protection &
Enhancement

Sample Metric

Unit

% of land area that is permanently protected

Percent

Land area that is permanently protected
Reported cases of vector borne illnesses in people each year (i.e. Triple E, West Nile Virus, etc.)

Community
Preservation

2. Historic Preservation
3. Mobility

# of historic facilities preserved
Total miles of new on-street bicycle routes defined by lane markings or signage
Linear feet of new pedestrian accommodation
Public transit ridership (seasonal vs. year round)

4. Housing

5. Inclusive Economy

Economic Vitality

Inclusivity

7. Inclusivity

8. Adaptive Capacity

Resilience

9. Climate Action

Miles
Feet
# per year

% of year round residents making a living wage

Percent

% of seasonal residents making a living wage

Percent

# of workforce training programs oﬀered

# per year

# of participants in workforce training programs

# per year
Percent

Annual revenue generated by those that are self-employed or part of the creative economy

$

Number of diﬀerent industries that make up at least 10% of the Nantucket economy based on dollars
brought in

#

Number of percentage of people engaged by ethnicity, age, and income level

# and/or percent

Number or percentage of people indicating an improvement in access to resources

# and/or percent

Percent of projects with a green infrastructure component
Number of projects designed utilizing the Envision sustainable infrastructure rating system

Percent
#

Total Community Greenhouse Gas Emissions

metric tons of carbon dioxide
equivalent

Total Municipal Greenhouse Gas Emissions

metric tons of carbon dioxide
equivalent

Greenhouse Gas Emissions from the Transportation Sector

metric tons of carbon dioxide
equivalent and percent of total

Greenhouse Gas Emissions from the Buildings Sector

metric tons of carbon dioxide
equivalent and percent of total

Greenhouse Gas Emissions from the Waste Sector

metric tons of carbon dioxide
equivalent and percent of total

Total kWs of renewable energy generation
Number of solar installations by year

11. Waste Resources

Waste Diversion Rate

12. Transparency

# of project budget justifications and/or sustainability framework analyses made publicly available
# of followers on the Town's social media pages

Good Governance

Total Number

Percent

Total energy use by sector

10. Renewable Energy

# per year

% of housing stock available to moderate income residents

% of population that is working in the creative economy

6. Resilient Economy

Acres

Diversity of attendees at project meetings/events broken out by ethnicity, age, and/or income level

13. Communication & Education
Demonstrated improvements in community awareness on and actions taken to be more sustainable
(determine through survey)

MMBTU
kW
# per year
tons or % of total waste
# per year
# per platform per month
% breakdown

percent change from baseline

Baseline
Data

Baseline
Year

Target
Data

Target
Year

Appendix C:
Cabinet Presentation from
October 7, 2019

Sustainability Assessment Recommendations Report

Nantucket Sustainability Assessment
Project
October 7, 2019

Agenda
• Introductions
• Overview of the Project Goals
• Interactive discussion on Nantucket’s work
to date
• Review of Timeline
• Role of the Cabinet

About Kim
• As an early municipal sustainability pioneer
developed 1st Climate Action Plan in
Massachusetts (2001)
• Opened ICLEI- Local Governments for
Sustainability’s 1st Regional Office & worked
with 100’s of communities across the country
(2005)
• Started KLA as a benefits corporation to walk
the talk on sustainability (2014)

Project Scope
• What is sustainability in
Nantucket?
• What are we doing and how
well?
• What else could we be doing?

Sustainability
Definition
Sustainability is how the Town of Nantucket, with
a focus on historic preservation, natural resources,
hazard mitigation, solid waste management,
energy, public health, and education,
institutionalizes practices in municipal operations
that support a balance of the economic,
environmental, and social health of our island,
which meet the needs of current residents and
visitors without compromising the ability of future
generations to meet evolving needs.
-Town and County of Nantucket, Strategic Plan

How are we
doing?

What is your favorite sports team?
A.
B.
C.
D.
E.

Boston Bruins
Boston Red Sox
Nantucket Whalers
New England Patriots
New England Revolution

How well do you feel Nantucket as a
community embraces sustainability?
A.
B.
C.
D.
E.

Extremely well
Pretty well
Neutral
Not very well
Not at all

How well do you feel Nantucket’s municipal
government embraces sustainability?
A.
B.
C.
D.
E.

Extremely well
Pretty well
Neutral
Not very well
Not at all

Do you believe that Nantucket should consider
climate change and community resilience in the
development of municipal policies and projects?
A. Yes
B. No

Why do you think it is important for Nantucket
municipal government to operate sustainably?
(choose 3)
A.
B.
C.
D.
E.

Saves taxpayer money
Enhances productivity
Employee satisfaction
Aligns and prioritizes goals
To address the impacts of climate
change
F. Lead by example for the community
G. Establishes metrics to track progress
H. It’s the right thing to do
I. I don’t believe it is important

Which area do you feel Nantucket has the least
work to do as it relates to integrating sustainability
principles? Rank your top three in order
A.
B.
C.

How we build and maintain buildings
How we develop/redevelop/rebuild
How we grow our economy (incl.
tourism)
D. How we use and generate energy
E. How we build and maintain our
infrastructure (roads, water/sewer)
F. How we preserve and protect our
natural resources
G. How we purchase goods and services
H. How we promote public health & safety
I. How we reduce our waste and promote
recycling and composting

Which area do you feel Nantucket has the most
work to do as it relates to integrating sustainability
principles? Rank your top three in order
A.
B.
C.

How we build and maintain buildings
How we develop/redevelop/rebuild
How we grow our economy (incl.
tourism)
D. How we use and generate energy
E. How we build and maintain our
infrastructure (roads, water/sewer)
F. How we preserve and protect our
natural resources
G. How we purchase goods and services
H. How we promote public health & safety
I. How we reduce our waste and promote
recycling and composting

What are we
doing?

Scope & Timeline
Branding & Communications

Role of the Cabinet
• Develop/confirm the definition of
sustainability as it relates to your
department
• Report existing sustainability
actions
• Identify opportunities for
application of sustainability
principles
• Promote sustainability principles

THANK YOU!

Kim Lundgren
617.820.8038
kim@kimlundgrenassociates.com
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List of Interviewees
Name
Libby Gibson
Gregg Tivnan
Rachel Day
Dawn Hill Holdgate
Rita Higgins
Jason Bridges
Matt Fee
Kristie Ferrentella
Brian Turbitt
Amanda Perry
Rob McNeil
Stephen Murphy
David Gray
Jeff Carlson
Karen McGonagle
William Pittman
Roberto Santamaria
Janet Schulte
Andrew Vorce
Mark Willet
Lauren Sinatra
Graeme Durovich
Holly Backus
Vincent Murphy
Paula Leary
Florencia Rullo
Tucker Holland
Richard Moore
Cecil Barron Jensen
Rachel Hobart

Position/Organization
Town Manager
Assistant Town Manager
Assistant Town Manager
Select Board- Chair
Select Board- Vice Chair
Select Board
Select Board
Select Board
Director of Municipal Finance
Human Resources Director
Director of Public Works
Fire Chief
Director of Wastewater
Director of Natural Resources
Chief Technology Officer
Police Chief
Public Health Director
Director of Culture and Tourism
Director of Planning
Water Company Manager
Energy Coordinator
Solid Waste Coordinator
Preservation Planner
Coastal Resiliency Coordinator
NRTA Coordinator
Public Outreach Officer
Housing Coordinator
DPW- Operations Manager
ReMain Nantucket
ReMain Nantucket
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Nantucket Sustainability Assessment Survey

#1
COMPLETE
Collector:
Started:
Last Modified:
Time Spent:
IP Address:

Nantucket Sust...ssment Survey (Web Link)
Wednesday, November 20, 2019 10:01:04 AM
Wednesday, November 20, 2019 10:12:52 AM
00:11:48
173.166.18.152

Page 1
Q1 In your opinion, what is the one thing that makes Nantucket so special?
Nantucket isn't "so special". It's a nice place, but just a place.

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Climate Change.

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment
box below)

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

,
Other (please
specify):
It needs to be cut down from 7 foci to 2-3, and more directed to an
outcome.

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

1

Community Health and Wellbeing

3

Economic vitality

7

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

11

Historic preservation

6

Housing affordability

8

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)

4

Increasing Renewable energy (local generation and electric supply)

10

Smart Growth/Land Use

5

Solid waste reduction and management

9

Transportation choices (providing and encouraging use of cleaner, multimodal options)

12

Water quality

2
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A policy directive requiring every department integrate
sustainability into their operations and how they deliver services
to the community

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Require it through strict regulatory mechanism

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Identify and codify regulatory actions.
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Beaches

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Over development

Q3 We have been using the definition of sustainability that was
Not sure.
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

4

Community Health and Wellbeing

10

Economic vitality

11

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or

2

LEED-equivalent design principals)
Historic preservation

8

Housing affordability

5

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)

9

Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

12

Solid waste reduction and management

6

Transportation choices (providing and encouraging use of cleaner, multimodal options)

1

Water quality

7
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

An online resource guide with a collection of best practices that
are applicable to Nantucket

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Investigate ways to mitigate beach erosion

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Get out of the way of private efforts to preserve our beaches
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
tight community

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
population growth

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

1

Community Health and Wellbeing

9

Economic vitality

8

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or

2

LEED-equivalent design principals)
Historic preservation

7

Housing affordability

10

Natural and environmental resources preservation and enhancement

4

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

6

Smart Growth/Land Use

11

Solid waste reduction and management

3

Transportation choices (providing and encouraging use of cleaner, multimodal options)

5

Water quality

12
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive Sustainability Plan with clear goals and metrics
to align with

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
have a plan and educate the people

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
have a plan and educate the public
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Our historic and cultural identity. The entire island is an National Historic Landmark!

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Extreme Weather Events!

Q3 We have been using the definition of sustainability that was
Not sure.
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

9

Community Health and Wellbeing

7

Economic vitality

8

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

6

Historic preservation

12

Housing affordability

11

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

10

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

5

Smart Growth/Land Use

4

Solid waste reduction and management

3

Transportation choices (providing and encouraging use of cleaner, multimodal options)

1

Water quality

2
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

Other (please
specify):
A municpal steerig committee /interdepartmental taskforce that
collaborates and shares ideas and resources to further sustainable
practices AND a comprehensive Sustainability Plan WITH an education
campaign component for the public to understand the Town's
sustainaility related activies for Nantucket and how individuals can play
a role!! The education portion can be done through the CRA
Committee!

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
To come up with a plan with clear objectives that has been vetted by ALL (town employees and island residents!)

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
To come up with a plan with clear objectives that has been vetted by ALL (town employees and island residents!)
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
History

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Tourism

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

12

Community Health and Wellbeing

3

Economic vitality

2

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

1

Historic preservation

9

Housing affordability

11

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

8

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

5

Smart Growth/Land Use

4

Solid waste reduction and management

7

Transportation choices (providing and encouraging use of cleaner, multimodal options)

10

Water quality

6
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive communication and education campaign for the
public to understand what sustainability related activities are
happening on Nantucket and what role each individual needs to
play to create a more sustainable future

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Working together with the town many non-profits

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Public outreach. Educational campaigns thagt speak of the importance of preserving the island for its rich history
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Its Historical Mystique

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Climate Change and Development

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

9

Community Health and Wellbeing

12

Economic vitality

1

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or

2

LEED-equivalent design principals)
Historic preservation

4

Housing affordability

5

Natural and environmental resources preservation and enhancement

7

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

10

Smart Growth/Land Use

11

Solid waste reduction and management

6

Transportation choices (providing and encouraging use of cleaner, multimodal options)

3

Water quality

8
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A Cabinet level Sustainability position to drive collective and
coordinated action between departments

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Involve interested parties

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Start limiting growth by policy. Prevent subdivisions, spot zoning, and focus on preservation

12 / 36

Nantucket Sustainability Assessment Survey
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Last Modified:
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Wednesday, November 20, 2019 5:01:33 PM
00:09:08
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Historic areas and beaches

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Over development and increased density

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

5

Community Health and Wellbeing

8

Economic vitality

6

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

4

Historic preservation

10

Housing affordability

9

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)

12

Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

7

Solid waste reduction and management

2

Transportation choices (providing and encouraging use of cleaner, multimodal options)

1

Water quality

11
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A dedicated grant writer to support sustainability actions in your
department or for your programs

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
adderessing overdevelopment and somehow controling over use of the island during the summer, the old leave only footprint campian seems still important

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
development of succession plans, including development of its employees. Supprting the efforts and understanding what each is tasked with, truely understand
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Nantucket Sustainability Assessment Survey
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Location

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
erosion combined with sea level rise for the island itself but overbuilding and seasonal impact on our infrastructureand resources is the greatest

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment
box below)

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

,
Other (please
specify):
infrastructure

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

12

Community Health and Wellbeing

5

Economic vitality

7

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or

4

LEED-equivalent design principals)
Historic preservation

2

Housing affordability

6

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)

9

Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

10

Solid waste reduction and management

8

Transportation choices (providing and encouraging use of cleaner, multimodal options)

1

Water quality

11
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive communication and education campaign for the
public to understand what sustainability related activities are
happening on Nantucket and what role each individual needs to
play to create a more sustainable future

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Involve builders and land developers

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
publicizing what efforts were done and exactly WHAT impact they had (how they were successful) and why we need, as an island with no surrouding cities or
mutual aid, need to plan to take care of ourselves
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Collector:
Started:
Last Modified:
Time Spent:
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Nantucket Sust...ssment Survey (Web Link)
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Page 1
Q1 In your opinion, what is the one thing that makes Nantucket so special?
Inter-connectedness, spirit of self-reliance/independance, preserved open spaces and natural beauty (beaches, moors)

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
overpopulation (peak and off peak): too many people and cars, erosion of neighborly etiquette

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

box below)
,
Other (please
specify):
This is very long, it could be streamlined and simplified--too many topic
areas. There is no mention of maintaining a thriving community where
people want to live, work, play, visit--or the importance of the island to
be more self-reliant due to our remoteness. Perhaps the Town should
look toward the Commonwealth's Sustainability definition for model
language? (i.e. https://www.mass.gov/executive-orders/no-438-statesustainability-program)

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

12

Community Health and Wellbeing

3

Economic vitality

4

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

7

Historic preservation

8

Housing affordability

1

Natural and environmental resources preservation and enhancement

11

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

10

Smart Growth/Land Use

5

Solid waste reduction and management

6

Transportation choices (providing and encouraging use of cleaner, multimodal options)

9

Water quality

2
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

Other (please
specify):
A plan and vision is first and foremost for the other steps to be
successful. Besides the plan, many elements here are important,
especially municipal steering committee, stakeholder advisers, internal
policies, PR campaign, and online resources. A Cabinet level position
and grant writer are not essential.

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Provide key input in a public engagement process on island-wide sustainability. Duty of the community to stay informed and to contribute and participate where
there is an opportunity. Responsibilities must be shared--small personal actions add up to make a big impact.

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
To lead by example and to take advantage of all State-level guidance, grants, and programs available to support common sustainability goals. The Town must
manage growth more sustainably and provide solutions for the unintended consequences of too many people, cars, overuse of resources (waste, environment,
energy, water), which negatively impact the quality of life.
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Nantucket Sustainability Assessment Survey
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208.87.236.201

Page 1
Q1 In your opinion, what is the one thing that makes Nantucket so special?
Community

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Over development

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

7

Community Health and Wellbeing

8

Economic vitality

10

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

5

Historic preservation

11

Housing affordability

6

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)

4

Increasing Renewable energy (local generation and electric supply)

9

Smart Growth/Land Use

1

Solid waste reduction and management

2

Transportation choices (providing and encouraging use of cleaner, multimodal options)

12

Water quality

3
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A municipal steering committee or interdepartmental taskforce that
collaborates and shares ideas and resources to further
sustainable practices

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Public Outreach

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Work it into our operations - "operationalize" the practices that support/enhance sustainability
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Geographic location, pristine beaches, fishery, community

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
climate change and over development

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

11

Community Health and Wellbeing

10

Economic vitality

8

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

1

Historic preservation

7

Housing affordability

9

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

6

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

2

Solid waste reduction and management

5

Transportation choices (providing and encouraging use of cleaner, multimodal options)

4

Water quality

12
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A dedicated grant writer to support sustainability actions in your
department or for your programs

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Municipal-Community collaboration

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Coordinated efforts to lead sustainability initiatives led by a central coordinator. Enforce existing laws and regulations for building, fertilizer use, etc.
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
The community and its connection to history (sorry, two things)

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Not adapting early enough to future changes in climate effects and sea-level rise.

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment
box below)
,
Other (please
specify):

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

I would add the following as the first sentence: "Nantucket is a very
unique and special place." This provides a positive affirmation to the
definition and reinforces the "why."

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

12

Community Health and Wellbeing

11

Economic vitality

1

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

6

Historic preservation

9

Housing affordability

4

Natural and environmental resources preservation and enhancement

10

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

5

Smart Growth/Land Use

8

Solid waste reduction and management

7

Transportation choices (providing and encouraging use of cleaner, multimodal options)

2

Water quality

3
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive Sustainability Plan with clear goals and metrics
to align with

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
1) Build awareness and cooperation in the community, 2) Shape mindsets and agendas, and 3) Driving collective action.

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
There needs to be an identified and empowered leader to help organize and drive sustainable practices and planning across the Town departments. Like IT,
sustainability needs to support and be incorporated in every department. There is a Chief Technology Officer (CTO) to coordinate IT needs across
departments, perhaps a Chief Sustainability Officer (CSO) would have a similar role with staff distributed across departments.
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Small community, beaches, natural resources and conservation land

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Population growth, development, our inability to process the amount of trash that ends up in our landfill

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

9

Community Health and Wellbeing

7

Economic vitality

3

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or

4

LEED-equivalent design principals)
Historic preservation

6

Housing affordability

1

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

11

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

8

Smart Growth/Land Use

10

Solid waste reduction and management

12

Transportation choices (providing and encouraging use of cleaner, multi-

2

modal options)
Water quality

5
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive communication and education campaign for the
public to understand what sustainability related activities are
happening on Nantucket and what role each individual needs to
play to create a more sustainable future

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Community education of the impact on our community if we do not address climate change and solid waste management and development

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Public outreach and education and providing the resources to implement change for year round and seasonal community
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
beautiful beaches

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
contamination of the drinking water supply

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Cabinet

box below)
,
Other (please
specify):
maybe call out drinking water specifically, or water in
general

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

1

Community Health and Wellbeing

11

Economic vitality

2

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

4

Historic preservation

7

Housing affordability

8

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

10

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

6

Solid waste reduction and management

9

Transportation choices (providing and encouraging use of cleaner, multi-

5

modal options)
Water quality

12
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive communication and education campaign for the
public to understand what sustainability related activities are
happening on Nantucket and what role each individual needs to
play to create a more sustainable future

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
communication and education campaign re: sustainability

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
communication and education campaign re: sustainability incorporated into an existing department operation to take advantage of the shared resources
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Our community

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Trash

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Support Staff

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

1

Community Health and Wellbeing

7

Economic vitality

11

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

8

Historic preservation

12

Housing affordability

9

Natural and environmental resources preservation and enhancement
(preservation/sustainability of the ecological assets, open space, wildlife, air

6

quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

2

Smart Growth/Land Use

10

Solid waste reduction and management

3

Transportation choices (providing and encouraging use of cleaner, multi-

5

modal options)
Water quality

4
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A Cabinet level Sustainability position to drive collective and
coordinated action between departments

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Open dialogue, education, and the involvement of as many people from as many different backgrounds as possible

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Education, cooperation, and concrete plans with measurable results
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
It's unique, natural, preserved beauty

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
People's lack of extended awareness/personal responsibility beyond the immediate here and now

Q3 We have been using the definition of sustainability that was
No, it looks
developed for the Select Board’s Strategic Plan as the foundation
great!
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

5

Community Health and Wellbeing

10

Economic vitality

2

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

6

Historic preservation

1

Housing affordability

3

Natural and environmental resources preservation and enhancement

7

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

11

Smart Growth/Land Use

9

Solid waste reduction and management

8

Transportation choices (providing and encouraging use of cleaner, multi-

12

modal options)
Water quality

4
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A Cabinet level Sustainability position to drive collective and
coordinated action between departments

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Through enforced policies and regulations, increase the sustainability of the island

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Policies and regulations for the community, while leading by example as the TON and individual employees working for TON
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Coastal location and environment

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Economic sustainability needs more tourists. Environmental sustainability needs fewer tourists or a better approach to managing visitors and waste. The conflict
here is a large problem.

Q3 We have been using the definition of sustainability that was
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?

Yes, I have some suggestions. (please indicate in the comment
box below)
,
Other (please
specify):
Sustainability within Town of Nantucket is a balance of economic,
environmental, and social health of our Island which meets the needs of
residents and visitors without compromising the ability of future
generations to meet evolving needs. Sustainability requires historic
preservation, natural resources, hazard mitigation, solid waste
management, energy, public health and education to be institutionalized
in municipal operations to achieve a fair equilibrium.

Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

12

Community Health and Wellbeing

4

Economic vitality

6

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

9

Historic preservation

8

Housing affordability

10

Natural and environmental resources preservation and enhancement

11

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

3

Smart Growth/Land Use

1

Solid waste reduction and management

5

Transportation choices (providing and encouraging use of cleaner, multimodal options)

2

Water quality

7
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A comprehensive communication and education campaign for the
public to understand what sustainability related activities are
happening on Nantucket and what role each individual needs to
play to create a more sustainable future

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Incorporating Sea Level Rise into strategic planning.

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
Incorporating Sea Level Rise into strategic planning
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Q1 In your opinion, what is the one thing that makes Nantucket so special?
Ample conservation land

Q2 What do you think is the greatest threat to Nantucket’s sustainability?
Plastics, and people taking the islands natural resources for granted.

Q3 We have been using the definition of sustainability that was
Not sure.
developed for the Select Board’s Strategic Plan as the foundation
for this work. Sustainability is how the Town of Nantucket, with a
focus on historic preservation, natural resources, hazard mitigation,
solid waste management, energy, public health, and education,
institutionalizes practices in municipal operations that support a
balance of the economic, environmental, and social health of our
island, which meet the needs of current residents and visitors
without compromising the ability of future generations to meet
evolving needs.Do you have any suggested additions or changes to
this definition?
Q4 This is an anonymous survey, but it would be helpful to know
your position level. Which best describes your role in the Town
government?

Manager or Coordinator

Q5 Nantucket continues to take action to prepare for and reduce its contribution to climate change. Please rank the following priority areas
in order of which you believe they should be considered. 12 being the most important and 1 being the least important.
Coastal erosion and/or sea-level rise

8

Community Health and Wellbeing

3

Economic vitality

1

Energy efficiency/ Sustainable Building Requirements (i.e. Net Zero or
LEED-equivalent design principals)

9

Historic preservation

4

Housing affordability

2

Natural and environmental resources preservation and enhancement

12

(preservation/sustainability of the ecological assets, open space, wildlife, air
quality, biodiversity and invasive species, and green infrastructure)
Increasing Renewable energy (local generation and electric supply)

7

Smart Growth/Land Use

6

Solid waste reduction and management

11

Transportation choices (providing and encouraging use of cleaner, multi-

5

modal options)
Water quality

10
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Nantucket Sustainability Assessment Survey
Q6 With all the sustainability and resilience related projects/actions
you/your department are taking, which one of the following would
you find most valuable to continue and enhance your existing
efforts? Please choose only one.

A Cabinet level Sustainability position to drive collective and
coordinated action between departments

Q7 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Community?
Involving people with education and outreach efforts

Q8 Based on your response to Question #1 (what you think is most special about Nantucket), what do you think is the most effective way
for Nantucket to address sustainability as a Town Government/Municipality?
More interdepartmental communication so that sustainability is practiced across the board.
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Appendix F:
Branding Notes

Sustainability Assessment Recommendations Report

Nantucket Branding Notes
Summary
Nantucket is home to a very engaged – but also very individualistic - population, and as
many stakeholders indicated across 30 interviews with KLA, communicating effectively
with the public is a key part of successful initiatives on the island.
To foster this communication, win local support, and coordinate departments, the
Sustainability Branding Group and KLA recommend the formalization and expansion of
the brand, ACK Local, and associating it with both existing and future sustainability
initiatives. Doing so achieves several things:
•

Provides a framework for working with the public and using their own language

•

Makes the town’s work much clearer to the public, lending it legitimacy among
community groups

•

Allows departments using the brand to benefit from collective messaging tools
like email lists and outreach events.

•

Prevents reduplication of efforts across departments

Brand Details
Brand Name: ACK Local
Tagline: Protect our island. Preserve our future.

Elevator Pitch – Why do we need ACK Local?
The people of Nantucket are engaged like nowhere else. From families who have lived
on the island for generations, to newcomers drawn by Nantucket’s unmistakable charm
and economic opportunity, they are constantly finding new ways to invest in and improve
the place they live. The result? Dozens of initiatives to protect the history of the island, to
preserve the beautiful nature that surrounds the town, and explore new ways to enjoy one
of the most unique places in the nation.
This home-grown activism is a powerful resource for a town threatened by the impacts of
climate change, which is why we’ve put it at the heart of ACK Local: our official framework
for uniting and coordinating both the departments of Nantucket and the efforts of its
residents. By combining our efforts through this initiative, we will be able to protect all the

things that make Nantucket so wonderful from the challenges of the next century and
explore new ways to make our community even better than before.

Rollout Suggestions
•

Further develop a logo that keeps a consistent color palette/style, but which can
be adapted for different initiatives.

•

Give ACK Local its own page on the Nantucket website, or link from the
Nantucket website out to the ack-local.com URL, which has been secured by the
Town.
o This is key for SEO. In a test run during the meeting, Googling the term
“ACK Local” simply brought up the airport.

•

Unify information relating to existing ACK Local initiatives at this URL
o Make sure all departments are aware of the new page.
o Create a unified mail list signup at this page.

•

Combine outreach mailing lists and resources wherever appropriate

•

Conduct a “soft launch” by emailing and reaching out to everyone whose
information could not be appropriately aggregated above. For example, those
who signed up for department-specific updates.
o Remind them of ACK Local’s past successes, what role it will play in the
future, and get them to sign up for the unified outreach list.

•

Apply the branding to new plans, such as the Coastal Resilience Plan and the
Climate Action Plan and use the new outreach list to get people up to date.

•

Launch more publicly at events like One Book, One Island

•

Leverage ACK Local to formalize community partnerships and encourage interdepartmental meetings.

Expansion Suggestions
•

Develop a set of “personas,” or models of your target audiences, in order to
consistently reach the people, you need to, when you need to.

•

Develop a visual style guide (set fonts, colors, ways of presenting things, etc.)

•

Develop a written style guide (messages that do and don’t work, things to avoid,
etc.)

•

Develop a social media presence with ACK Local, pulling together information
from all departments and building up #ACKLocal. Remember to collect and
analyze metrics.

