
Town of 
Nantucket
Probing the Pandemic
Debriefing our Response & Institutionalizing What We Learned



Response

2

How did we respond? 
• As a Town
• As a Department

What barriers were broken down that allowed 
critical services to be delivered?



Obstacles
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What got in the way of accomplishing work?

What work did not get done? How did that impact 
key stakeholders?



Coordination
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What did other departments and internal partners 
do that helped your department deliver services?

How did external partners support service delivery?

How were you asked to support other partners?



Learning
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What were we forced to do that we may want to do in the 
future?

What actions did you take that you would you duplicate if 
faced with another pandemic? What would you eliminate?

What temporary changes made during the pandemic should 
we institutionalize and make permanent?



Communications
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How did (internal) communication improve? Where 
did (internal) communication decline? What should 
we do differently in a similar situation?

How did (external) communication improve? Where 
did (external) communication decline? What should 
we do differently in a similar situation?



Reflection
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Why did we overcome some obstacles but not 
others? What can be learned?

What other reflections would you like to share?


	Slide Number 1
	Response
	Obstacles
	Coordination
	Learning
	Communications
	Reflection

